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Abstract

The study aimed to identify the impact of risk management strategies,
represented by organizational culture strategy, human resources
strategy, and technology use strategy, on reducing work injuries and
enhancing workplace safety in industrial establishments in the
Kingdom of Saudi Arabia. The researcher used the descriptive
analytical approach and relied on a questionnaire as a data collection
tool. The study population consisted of workers in industrial
establishments in the Kingdom of Saudi Arabia, where the study
sample consisted of (150) male and female workers. The study applied
the simple random sampling method by distributing the electronic
questionnaire link to the sample members working in industrial
establishments. A total of (143) questionnaires were collected, with a
response rate of (95.3%), and (12) questionnaires were found
unsuitable for analysis. Consequently, (131) questionnaires were
analyzed, with a response rate of (87.3%).

Among the most important findings of the study was the positive impact
of risk management strategies on reducing work-related injuries in
industrial establishments in the Kingdom of Saudi Arabia. A statistically
significant positive correlation was found between risk management
strategies and work injury reduction. The study also demonstrated a
positive impact of the organizational culture strategy, human resources
strategy, and technology use strategy on reducing work-related injuries
in industrial establishments.

Among the study’s most important recommendations is the need for
industrial establishments to adopt integrated risk management
programs that include analyzing potential risks and periodically
updating response plans. It is also necessary to promote an
occupational safety culture through awareness campaigns and training
programs that encourage adherence to safety procedures. Safety
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standards should also be integrated into employment, training, and job
evaluation policies, so that occupational safety becomes an integral
part of job performance indicators.

Keywords: Risk management strategies, organizational culture, human
resources, technology use, work-related injuries, industrial
establishments, Kingdom of Saudi Arabia.
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