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Abstract

This study aimed to explore change management strategies and their impact on
achieving the design vision in major architectural projects, focusing on the Qiddiya project as
a case study of one of the most prominent national projects that combines ambitious design
goals with administrative and organizational challenges. To achieve the study's objectives, a
quantitative methodology was employed through the design of a scientific questionnaire
distributed to the research population. The sample size consisted of 190 participants from
various stakeholders involved in the project, including architects, engineers, project
managers, and contractors. The study's results demonstrated a strong and positive relationship
between change management strategies and the achievement of the design vision. It showed
that change management elements such as risk reduction, enhanced team collaboration, and
efficient financial resource management play a crucial role in supporting the continuity and
design quality of major projects. The results also indicated that projects that rely on clear
change management systems are better equipped to meet challenges and balance design
ambitions with operational and financial constraints. Based on these findings, the study
offered several practical recommendations, most notably the development of integrated
change management strategies, fostering a culture of collaboration among all stakeholders,
adopting rigorous financial and control systems, and prioritizing ongoing employee training
to enhance their ability to manage change. The study also recommended further applied
research on similar projects to expand the knowledge base regarding best practices in change

management and its impact on design vision.

Keywords: Change management, design vision, major architectural projects, risk

reduction, enhanced collaboration, financial resource optimization, Qiddiya.
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