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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Mahatma Ghdnd#S leadership Style

The scholars of leadership management define leadership differently. However, it is agreed
among them that it is about leading and influencing people to achieve certain objectives. Yukl
(2010) defined leadership as “the process of influencing others to understand and agree about what

needs to be done and how to do it, and the process of facilitating individual and collective efforts

to accomplish shared objectives”. One type of leadership style is transformationgiACadership. Yet,

Specific characteristics a person must show to be a transfprmatierfal leader, and Gandbhi
exemplifies this type of leadership. Therefore, this paper presents Mahatma Ghandi as a great

leader who had the power to influence and inspire his nation.

Gandhi’s Leadership Style

Gandhi’s transformational leadership style ip#olved bringing substantial changes in the

Indian nation. Gandhi was a simple man butfad a strong belief in practice and values of unity,
justice, honesty, and non-violence. IpZOther words, changing the perspectives of his nation and

creating a revolutionary change”in their minds made a huge change in the Indian nation.

Ghandi led the non-violence resistance movement against the British colonial rule in India
(Blakemore, 2021). Besides, he inspired his followers by having distinct characteristics, qualities,
and behaviors of a charismatic and transformational leader. Gandhi practiced all the elements of a
transformational leader: inspirational motivation, individualized consideration, intellectual

stimulation, and idealized influence (Oforchukwu, 2011).



What Leadership Style Most suit me?

As a teacher for about 12 years with a position of Mathematic Department Head in the

school and with reviewing different leadership styles in this course, I find myself as a

transformational leadg#Capable of influencing others. All that | seek is to integrate the follower’s
values, hopes ant needs into a vision, and then encourage and empower the followers to pursue

this vision.
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