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Abstract

This study aims to examine the impact of institutional dispute management maturity on reducing
the negative consequences of disputes in Engineering, Procurement, and Construction (EPC)

projects.

The research is based on the assumption that disputes in EPC projects are not solely caused by
technical or contractual issues but are also influenced by the level of institutional governance, claim

management practices, and the integration between risk management and contractual operations.

A mixed-method research design was adopted, combining both quantitative and qualitative
approaches. Quantitative data were collected through a survey distributed among professionals
involved in project management and contractual administration. The analysis was further supported
by a detailed case study of a Saudi industrial EPC project executed under a Lump Sum Turnkey (LSTK)

contract model.

The findings indicate a statistically significant inverse relationship between the maturity level of

institutional dispute management and the magnitude of the negative consequences of disputes on
project performance. The results also show that weak institutional governance, delays in contractual
notifications, and lack of integration between risk management and claims management

contributed significantly to dispute escalation.

The study concludes that establishing a structured institutional dispute management framework is
essential for industrial organizations executing EPC projects. Such frameworks can help detect

disputes early, reduce escalation risks, and minimize financial and schedule losses.

Keywords:
Dispute Management — EPC Contracts — Institutional Governance — Claims Management — Risk

Management — Dispute Maturity
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