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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a project manager to develop a system within the cost and time frame has to definite
beginning and ending date. Then he has to set with the stakeholder to collect there requirement and
the needed skills for the new staff. After that, he has to decide which project management structure to
use also the roles and responsibilities have to be cleared because this will avoid the conflict. Then he
should build the team after completing the interviews and hiring. The project manager required to
make an effective meeting and run it professionally. In addition, the Communication between the
employee and stakeholders should be effective because the poor ccommunication will effect in
project execution or outcome. Moreover, in order to solve the problems between the teams it is
required to have an effective negotiation.The project team have to work together on a project to
achieve its objectives and the project manager should monitor and control the process.
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