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Abstract

This study aimed to investigate the impact of institutional excellence across its
various dimensions (leadership and vision, strategy and planning, operations and resources
management, and results and performance) in enhancing the quality of human resource
management practices and improving overall institutional performance in public universities
in Riyadh. The research primarily sought to determine the levels of practice of these
variables from the perspective of the respondents, analyzing the statistical differences in their
perceptions that may be attributed to the nature of their roles (academic/administrative).

To achieve these goals, the study relied on a descriptive analytical approach,
collecting field data through a scientifically validated questionnaire applied to a
representative sample of (432) individuals from faculty members and administrative staff at
the studied universities.

The field results revealed an advanced state of the variables under investigation,
indicating that institutional excellence is practiced at a "high" level with an overall mean of
(3.72), with the "results and performance" dimension ranking first, followed by the
"leadership and vision" dimension. The findings also showed high quality in human resource
management practices with a mean of (3.87), highlighting the "incentives and rewards"
system as the most activated practice, while overall institutional performance recorded the
highest appreciation levels with a mean of (3.95).

These results reflect a state of managerial and operational maturity in the higher
education environment of Riyadh, demonstrating the universities' ability to align their
internal processes with national and international standards for organizational excellence.
The results confirmed a statistically significant positive impact of institutional excellence on
the development of overall institutional performance at a significance level of (0.000),
revealing that the dimensions of excellence explain (74.6%) of the variance in performance
level (R2 = 0.746). Additionally, the results confirmed a substantive effect of excellence in
enhancing human resource practices, with a correlation coefficient of (0.837).

Regarding demographic variables, the study revealed statistically significant
differences in the perceptions of excellence and performance levels favoring "academics,"
indicating a variance in the awareness of quality standards between educational and
administrative staff.

Keywords: Institutional excellence, human resource management, institutional
performance, public universities, Saudi Vision 2030.
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