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Abstract

This study examined the effect of project quality management practices on project success
by testing four dimensions—quality planning, quality assurance, quality control, and
continuous improvement—against three dimensions of project success: time and cost
adherence, conformance to technical specifications, and stakeholder satisfaction. A
positivist, quantitative deductive approach and a cross-sectional Google Forms survey
were used. The final sample comprised 33 project and quality management professionals
from multiple sectors. The instrument included 36 Likert-scale items and five demographic

questions, with no missing responses.

Reliability was high: Cronbach's alpha was 0.943 for the full instrument, 0.923 for project
quality management, and 0.856 for project success. Project quality management was rated
high (M = 3.813), with quality planning ranking first (M = 3.899) and quality assurance
last (M = 3.662). Project success was also high (M = 3.720), led by stakeholder satisfaction
(M =3.795). A strong positive association was found between project quality management
and project success (r = 0.788, p <0.001). Simple regression explained 62.1% of the
variance in project success (F(1,31) = 50.727, p < 0.001). The multiple regression model
explained 66.6% (F(4,28) = 13.942, p < 0.001), with continuous improvement as the only
significant unique predictor (Beta = 0.444, p = 0.005).

The study concludes that integrated quality management practices are strongly associated
with project success and that institutionalized continuous improvement is pivotal. It
recommends formal lessons-learned systems, stronger prevention and internal auditing,
and digital quality dashboards. Given the sample size, multivariate results should be

interpreted cautiously and validated in larger samples.

Keywords: Project Quality Management, Quality Planning, Quality Assurance, Quality
Control, Continuous Improvement, Project Success, Google Forms.
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