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Abstract:

The study aims to find out the impact of organizational change management on
work teams through a field study at the (SBM) Saudi Business Machines.

The Directorate of Production (SBM) in the study we relied on the descriptive
curriculum and used both of questionnaire and the corresponding as tools for
gathering information, 55 questionnaires were distributed to the staff of the
Institution in question, and the results were analyzed based on the SPSS program
as well as a set of statistical tools and methods. The study found a series of
findings, the most important of which were: there is a high level of work teams
performance at SBM, There is a medium expulsive relationship between
organizational change management and work teams performance of the institution
question. There is positive impact of the application of organizational change
management on the performance of the work teams in the institution in question.
There are no statistically significant differences between work teams performance
and the attribution of personal variables (sex-age- scientific qualification-
professional experience — nature of the job).

Keywords: Management of organizational change, work teams, (SBM) Saudi
Business Machines.
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223 ¢0.441 (s lme il _ail 5 %75.76 48 50 das 20 1,28 (lusal) L siall 2y el JSoq)
. 0.462 s lme ol a5 %75.13 4881 g0 At e 1,31 (sl Jass giall oy dpepail) 480

AS il b ardaiil) sl Bl aladl aaes e Al ) e B (e dadll e 4881 g gl o2a ek

Aot () el Al i alall olad¥) o Jaad) (32 b gl pitiall Al Cisnan g8 il i
ol 23 gad) 4S80 8 Janl) (338 Gl (g e (5 55n o o Las clnd y 2381 5

A8) g dpu ga 1.28 JSS el loal) Jons giall aly Gum | al) dpna 8 53 gasall Ay 5 ST

O Jenll 358 ¥ dia sl Alan ) il < jelal LS 0,356 s lae Sl il s %77.45
e Laia¥) 4l (3 8l eliac i CilS sla Ll Jaai ¢l jeaiell) dedd) Sla¥) aead alall olasV)
(o ol b sl 2 (Bl ) s Lo B8 5l (o 30 (5 shma 5o (plal] 2
cJanll (5o yal AalSall 2l SU Aawailly | A Aie 8 83 sasal) A g IV Cilandall A0 sanadl S a0
%85.43 48| 50 dais 1,16 (osnll Lo giall gy 8l peaiall 3ay 1 I gail) o ilial) el
%73.33 48l 50 driy 1.30 (loall o giall &l 53L& Jaai a5 ¢0.271 (s bmall ol il
438) g Aty 1,29 lall Jass siall @l (53 8l) elime | il sl 3235 ¢0.427 (5 ke 3l il
A38) g Aty 1,35 el Lo siall @l Lo laia¥) Zanll 2235 <0.497 (s ke 3l jail5 %75.73
A8 ga dpiy 1,29 (Slual) las siall iy dpaadasill 250l a2y 5 ¢0.480 e < 23l 5 %73.96
e G5 A Hall die s jie alima o ) gl 38 i 0.489 s e il 2l 5 %78.80
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52



A jall &l e G (Aadd) Bl Y cdlalas 4.5

L a3 Al 5 sl all ) pkia (o smol) olall Bl ) e lalaa M Jganll (i yay
il saill e Wl SPSS-V 28kl

o 150 y=id

Al yledl | s glpm) s AED gl | GaEdl @ i) ddd Sl i gul ¢ i 4 el 3y BRI pd

Al 4l Pearson 1 i e aee 4717 k- 54T 4517 22T 80 844"
Correlstion

Sig. {2:tsiled) 002 <001 <001 <001 <001 <001 <001 <001 <00 <001

M 5 £ £ E5 E5 E5 £ B E5 5 E5

R Pearson AT 1 foc=) 457 o AT g ) 489 518 85E .
Correlstion

Sig. {2-tsiled) 002 <001 <001 <001 002 002 <001 <001 <00 <001

M 55 55 55 5 55 E5 55 55 55 55 5

AED 5 Pearson a8 Ly 1 TEE 53" 8 ey B33 ERET 7L 2017
Correlstion

Sig. {2tailed) <001 <001 =001 =001 <001 <001 <001 =001 <0M <001

M 55 £5 55 &5 55 &5 55 55 55 55 5

i Fearson i 4ad” TEE 1 28 R R 485" T eee g
Correlstion

Sig. (2:tailed) <001 <001 <001 010 <001 =001 <01 <001 =001 <001

N 55 £5 £5 £5 55 £5 55 55 E5 55 55

Gl yecial Pearson A7 A Eag” 248 1 B4 ST 508 4T T s
Correlstion

Sig. {2:tsiled) <001 <001 <001 010 <001 <001 <001 <001 <00 <001

M 5 £ £ E5 55 E5 £ 55 E5 5 E5

WE e Fearson E-:ra i 841" 57 5417 1 a2 554 558 857 850
Correlstion

Sig. {2-tsiled) <001 002 <001 <001 <001 <001 <001 <001 <0M <001

M 55 55 55 £5 55 E5 55 55 55 55 5

ol du! gl Fearson o ang" [i:-a L:y K oy 1 678 AT Ees &
Correlstion

Sig. {2tailed) <001 002 <001 =001 =001 <001 <001 =001 <0M <001

M 55 55 55 &5 55 &5 55 55 55 55 5

Aol ¥l @yl Fearson 4517 4zg” oo 485 508" Rty 8T8 1 B4 By EaE
Correlstion

Sig. (2:tailed) <001 <001 <001 <001 <001 <001 =001 <001 =001 <001

N 55 55 55 55 55 55 55 55 E5 55 55

Pearson T 515" EeE" T 488 EEET L.y 546 17807 g
Correlstion

Sig. {2:tsiled) <001 <001 <001 <001 <001 <001 <001 <001 <001 <001

M 55 55 £5 5 55 5

Al Gl e el Y1 S alas 112 Jsaa

**_Correlation is significant at the 0.01 level (2-tailed).
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(Simple Linear sl ohall jlasi¥) dalas o glad aladin 23 ¢ dll 138 Liay

O A8l LAY deadiiuall A5l Aglasy) cullu) aal ey 3 5 <Regression Analysis)
Jiai ) ¢ okl all B 1) (A8 Al ol o gl 1 Gaadat & ((Glaaall 138 Ay pria

13) Le agans ) Jalaill Cangy s il il e 3 "Jand) 3 8" 5 Al jall 3 Jisall il
MLEJE‘MU.#}‘\S}‘J‘@SG‘“:‘L-‘J\ il 3 ,) QMJLM&M%%JM&% Sl il
b e cadamill yuaall 5 lal Al sae Jlaal A cdalaill 13 JYA e el 8 il sl
a3V 73 s e daaliia) Alan) i llaall aladinly A83all o2 ol 55 8 (el UK (Janll
vl ‘;L:Q\

Model Summary

Adjusted R Std. Error of
Maodel F R Sguare Square the Estimate
1 8048 647 G40 213

a. Predictors: (Constant), el el slil el

ANOVA?
sum of
Model Squares df Mean Square F Sig.
1 Regression 4415 1 4415 a7.004 =.001"
Residual 2412 53 046
Total 6.827 54

a. DependentVariable: duall a4 sl
b. Predictors: (Constant), bl juedl s sl el

Coefficients”

Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 254 108 2.358 .022 038 47
(nakdl el d il e sall 808 .082 804 9845 =001 643 ar2

a. Dependent Variakle; dedl 58 el
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R =0.804

el G 2 J  ——— [ (B i) 3 14)

R?=0.647

b b eVl Jsaall (e iy

zisai O e Ju ks ¢(0.01) e J8 (SiQ) st s s (F) LAY &y ginall (5 giane sl *

S oalaiil sl 5,13) Gy (omd B 51 3535 ) (R = 0.804) BL,Y) Julao a i *
deadl 515 ple
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G snall VA (5 sise () Cm ¢(B) Ui LlaadV) dalaa 4 512 ) (T-Value) (&) dad s *
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Dwl) s Ailian) AV 3 Al 4 gine A a8 V"l e SEN e @l il I paly *
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Simple Linear ) (Jaall jlass¥) dilad sl aladind o3 dpe jill cilua jill ol Lddy
Regression Analysid.

Model Summary

Adjusted R Std. Error of
Model R R Square Square the Estimate
1 806® 650 621 214

a. Predictors: (Constant), g=sls@dl edl dvbadl dsladl
el ot s il 3 5lpall

ANOVA?
Sum of
Maodel Squares df Mean Square F Sig.
1 Regression 4 435 4 1.109 23167 =001°
Residual 2.393 a0 048
Total 6.827 54

a. DependentVariable: dasdl g sl
b. Predictors: (Constant), ekl el sl ajlgdl | = dofll pedl doeabadl dslad

Coefficients?

Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Madel B Stal. Error Beta t Sig. Lower Bound  Upper Bound
1 (Constant) 255 125 2.049 048 005 506
el 3 el 225 080 296 2.491 016 044 407
el usdl 183 120 167 1.611 113 -048 435

(bl gl 234 A16 291 2.0 .049 001 ABT

skl 48ladl 163 108 199 1.462 160 -.067 364

a. Dependent Variahle: dasll_ s g el
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enll Go 8 G

a0l (Say Jall 328 (A dealal) i) (0 %64.7 O ) (R?) Janall aaill Jalaa iy *
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Alal) 4.7
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A ealatll (e A0l Als pal) A dssall 8 aladl olo¥) e la 5il5 A8 5 A8 HalL Jeall A3y &
a2y A g yaall ) i) (bl Lgaladiad o5 ) Ganliall LAl 5 Baall dag il i) 58 e (3eal
(S pall il g 5L g8 Ll Jalre lsa e dadiial) Aiban ) Cullul) (e de gana aladin)
Ainall ) 5o A8 i g il Al sl ol 38 Jiad AVE g il (bl o gie Gl
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il G al LA 3 ¢Cndiall 48 68 ga e SUD ary A ) (e Aaliiiiall il 48 65 g
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I ALYL Aalil) g Al ) psriall G A8Rd) Ll 4y 8 cadlid a5 «SEM Aglll ci¥alaall
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G e Lpalal) A0 5 o adatll ISl o om o) 5 il 6 0 3 ) pall 5 e cJanl) (338
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O Akl J sl 4] ciadl Lo e Juaill 18 8 Lgde Jseand) 2 il Adlany) il K
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