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was el cadd yCu il S e gpla Project Start 02-May-22
Report Date 05-Dec-21 1122 Project Finish 20-Jan-24

AC-01 Activity Eamed Value

WBS
Activity ID Activity Name Activity Planned Value Eamed Value  Actual Cost
Status Cost Cost
HAYAH & HAYAH
HAIAH e T P X
HAIAH.BA !
HAIAH.B.1.1 Al s
MS-1 Eapadids ot Started SAR0.00 SARD.00 SARD.00
MS2 £ g i ot Started SAR0.00 SAR0D00 SAR0 D0
MS3 Aa) Je i lot Started SAR0.00 SAR0D 00 SARD.00
MS4 bl Ll g lot Started SAR0.00 SARD.00 SAR0.00
MSH B lot Started SAR0.00 SARD.00 SAR0.00
Subtotal SARD.00 SARD.00 SARD.00
HAIAH.B.13 Gy ity g ge ¥l
HAIAH.B.13.1 Asatigh s
A1D10 ) Cbbaad Ac) Completed SAR1200000 SAR12,00000 SAR12,00000
A1020 4 Cilibidl dx) Completed SAR3600000 SAR3600000 SAR36,000 00
A1030 a0 il v Compleled SAROB0000  SAROB0O00D  SAR9,600.00
AD40 <& cllas 3 ) Compleled SAROBO000  SAR9B0000  SAR960000
Subtotal SAR67,200.00 SAR67,200.00 SAR67,200.00
HAIAHB.13.2 Sl
At110 dupd Complelod  SAR41400000 SAR414,00000 SAR414,00000
A1120 A s Completed SAR540,000.00 SAR540,00000 SARS40,000.00

© Primavera Systems, Inc Page 1 0f 14



ool el iy Lok S ja g
Report Date 05-Dec-21 11:22

Budget A  EstimateTo  EstimateAt  Variance At
Completion Complete  Completion ~ Completion
Cost
SARD 00 SAR0.00 SARD.00 SAR0.00
SARD 00 SAR0 00 SARD 00 SARO 00
SARD.00 SAR0.00 SAR0.00 SAR0.00
SAR0.00 SAR0.00 SARD.00 SAR0.00
iAR? 648,400 00 IAR2 648400 00 AR2.648 400 00 SAR0 00
iAR?2,648,400.00 AR2 648,400.00 |AR2,648,400.00 SAR0.00
SAR12,000 00 SAR000  SAR12.00000 SARD 00
SAR38,000.00 SAR0.00  SAR36,000.00 SAR0.00
SAR9,600.00 SAR0.00  SAR9,600.00 SAR0.00
SARS 600 00 SARO00  SAR9 60000 SARD.00
SAR67,200.00 SAR0.00  SAR67,200.00 SAR0.00
SAR414,000.00 SAR0.00 SAR414.000.00 SAR0.00
SAR540,000 00 SARD.00  SARS40,000 00 SARD 00

© Primavera Systems, Inc
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Report Date 04-Dec-21 16:05

Al sia (1 %50 JLS) 2y £ g pdiall Lpuiial) Aagil) iliaa 20.2.2

AC-01 Activity Eamed Value

Project Start 02-May-22
Project Finish 20-Jan-24

WBS
Activity ID Activity Name Planned Value Eamed Value  Actual Cost
Status Cost Cost
HAYAH & e HAYAH
HAIAH G sl A g ) S g e
HAIAH.B.1 )
HAIAH.B.1.1 Aala il
MS1 £ sl Ady Not Started SAR0.00 SARD 00 SARD 00
MS2 £y Not Started SARD.00 SARD 00 SARD 00
MS3 ALy L'l s Hot Started SARD 00 SARD 00 SARD 00
MS4 waladil) ! HNot Startod SARO 00 SARD) 00 SARD 00
MSS ] Mot Started SAR0.00 SARD.00 SARD .00
Subtotal SAR0.00 SAR0.00 SARD.00
HAIAH.B.13 Gy 815 e oY
HAIAH.B.1.3.1 ety g 31
A1010 ALGY| Claland) S Completed SAR12,00000 SAR12,00000 SAR12,000 00
A1020 o S ) Comploted SAR3B,00000 SAR36,00000  SAR36,000 00
A1030 A8 Cillaad dic) Complated SARIG0000  SARI60000  SAR9,600 00
A1040 ansal S Completed SAR9,600.00 SAR9,600.00 SAR9,600.00
Subtotal SAR67,20000 SAR67,200.00 SAR67,200.00
HAIAH.B.1.3.2 iy gl
A0 b Completed SAR414.00000 SAR414,00000 SAR414,000.00
A1120 bd s Completed SARS40.000 00 SAR540,000 00 SARS40,000 00
© Primavera Systems, Inc Page 1of 14



Al sl y D Sy i
Report Date 4-Dec-21 16:05
Budget At  EstimateTo  EstimateAt  Variance At
Completion Comp Completi Completi
Cost
SAR0.00 SAR0.00 SAR0.00 SARD.00
SAR0.00 SAR0.00 SAR0.00 SARD.00
SARD.00 SAR0 00 SAR0 00 SARD 00
SARD.00 SAR0.00 SARD.00 SAR0.CO
iAR2 648,400.00 AR2,648.400.00 AR2,648,400.00 SARD.CO
AR2648,400.00 AR2,648,400.00 ‘AR2,648,400.00 SAR0.00
SAR12,000.00 SAR0.00  SAR12,000.00 SARD.00
SAR36,000.00 SAR0.00  SAR36.000.00 SARD.00
SARO 600.00 SAR000  SAR9600.00 SARD.CO
SARS,600.00 SAR0.00  SAR9,600.00 SARD.00
SAR67,200.00 SAR0.00  SAR67,200.00 SAR0.00
SAR414,000.00 SAR0.00 SAR414.000.00 SARD.00
SAR540,000.00 SAR0.00 SAR540,000.00 SARD.00

© Primavera Systems, Inc.
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Resource levelling and smoothing ) sall 4ail sa a s¢da 7 4% 21.1
Resource levelling 2 sl 43908 21.1.1
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Resource smoothing 2, sal) (ilasi 21.1.2
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Activity
ActivitylD  Resource Name Cost Account Budgeted  Units%  Actual Cost Remaining At Completion
Cost Complete Early Cost Cost
AIT10 Foreman SAR4,800.00 0% SARDOD SAR4B00.00  SAR4.B00.00
AM7TI0 Laborer SAR14,400.00 0% SARD.O0 3AR1440000  SAR14.400.00
Subiotal S5AR19,200.00 0% SARD.0D 3AR19,200.00  SAR19,200.00
AIBI0 posd i
A1810 Foreman SAR1,200.00 0% SARDO0 SAR1Z20000  SAR1200.00
Subtotal SARY,200.00 0% SARD.00 SAR120000  SARI200.00
A2 i s el
A1320  Foreman SAR10,000.00 0% SARD.O0 3AR10,000.00  SAR10,000.00
A3 Carintar SAR10,000.00 0% SARD.00 3AR10,000.00  SAR10,000.00
A1320 Blacksmiths SAR15,000.00 0% SARD.OD 3AR15,000.00  SAR15,000.00
A1320 Helper 5AR25,000.00 0% SARD.OD 3ARZ5000.00  SARZ5,000.00
A320  Laborer SAR30,000.00 0% SARD.00 3AR0,000.00  SAR30,000.00
Subtotal 5AR30,000.00 0% SARD.00 3ARS0,000.00  SARS0,000.00
AI330 L4 el
A3 Foreman SAR4 800.00 0% SARDO0 SAR4B00.00  SAR4.800.00
A1330 Laborer 5AR16,200.00 0% SARD.OD 3AR16,20000  SAR1G,200.00
Subtotal SAR21,000.00 0% SARD.00 3AR21,000.00  SAR21,000.00
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Project Procurement Management Process
The key steps

1. Specification Output: Procurement item List
The purchasing department communicates with the project manager on
specifications for the products o be procured

2. Selection Output: Vendors List

The purchasing department looks for potential vendors who could
upply the necessary products according to the procurement items fist.

3. Contracting Output: Procurement Contract
The purchasing department communicates with the selected vendors
and concludes a procurement contractiagreeement.

4. Control Output: Approved Changes and Updates
he purchasing department takes control over the procurement process
to ensure ontime delivery of the purchased products and their
appropriateness.

5. Measurement Output: a System of KPIs

The purchasing department in cooperation with the project manager
creates a system of KPIs for measuring the process. performance
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Full List of PESTEL Factors
Political Factors Economic Factors Social Factors
» Govemnment policy »  Growth rate * Population size and growth rate
+ Political stability or instability e Interest rate *  Birth rates
s Corruption level * Inflation rate *  Death rates
*  Tax policies = Exchange rate *  Number of marmages, divorces
*  Freedom of press *  Availability of credit * Immigration and emigration rates
* Government regulation and deregulation » Level of disposable income » Life expectancy rates
=  Special tariffs #  Propensity of people to spend »  Ape distribution
*  Government involvement in trade unions and #  Federal government budget s Wealth distribution
agreements deficits +  Social classes
*  Competition regulation *  Gross domestic product trend *  Per capita income
* Level of government subsidies *  Unemployment trend *  Family size and structure
*  Bilateral relationships = Stock market trends * Lifestyles
* Import-export regulation/restrictions e Price fluctuations *  Health consciousness
»  Trade control *  Average disposable income
*  Size of government budgets +  Attitude towards government
» Foreign trade policy *  Attitude towards work
» labor law *  Buying habits
* Environmental law *  Ethical concerns
e Trade restrictions. ¢  Cultural norms and values
+ Gender roles and distribution
» Religion and beliefs
#»  Racial equality
*  Use of birth control
*  Education level
s Attitudes towards saving, investing,
retirement, leisure time
*  Attitudes towards product quality,
customer service, foreign people
Technological Factors Environmental Factors Legal Factors
* Technology incentives »  Weather * Discrimination laws
*  Automation = Climate = Antitrust laws
*  R&D activity = Environmental policies *  Employment laws
*  Technological change * (Climate change * Consumer protection laws
*  Access to new technology *  Pressures from NGO's * Copyright and patent laws
* Level of innovation =  Natural disasters *  Health and safety laws
s  Technological awareness s Airand water pollution *  Education laws
* Internet infrastructure ® Recycling standards *  Consumer protection laws
*  Communication infrastructure *  Attitudes towards green products | Data protection laws
» Life cycle of technology *  Support for renewable energy
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il a5 CllS i IS — (4) ke

A geall a5 ) K e gy Start Date 02-May-22
Report Date 04-Dec-21 1517 Finish Date 20-Jan-24
RC-02 Resource Cost Control Report
User's Notes
Activity
Activity ID Resource Name Cost Account Budgeted Units % Actuai Cost  Remaining At Completion
Cost  Complete Early Cost Cost
Subtotal SARS46,000.00 0% SARD.00 ARS45000.00 SARS46,000.00
AN40  cdad

A1140 paint SAR144,000.00 0% SARD.00 AR144,000.00 SAR144.000.00
Subtotal SAR144,000.00 0% SAR0.00 AR144,000.00 SAR144,000.00
ANMED &

A1150 Cemmc SAR136,000.00 0% SAR0.00 AR13600000 SAR136,000.00
Subtotal SAR136,000.00 0% SAR0.00 AR135,000.00 SAR136,000.00
A210 A3 Jel

A1210 Laborer SARS,300.00 0% SARD.00 SARS, 300,00 SARS,300.00

A1210 Water Tank EQ SAR10,500.00 0% SAR0.00 3AR10500.00 SAR10,500.00

A1210 Truek SAR22,400.00 0% SARD.00 3AR22400.00 SAR22,400.00

A1210 Loader EQ SAR3S,700.00 0% SAR0.00 3AR35700.00 SAR35.700.00

A1210 Bokin EQ SARE7,200.00 0% SAR0.00 3ARS7200.00  SARE7,200.00
Subtotal SAR142,100.00 0% SAR0.00 AR142,100.00 SAR142,100.00
A1220 sy e Jsh

A1220 Foreman SAR10,000.00 0% SAR0.00 3AR10.00000  SAR10,000.00

A1220 Carintar SAR10,000.00 0% SAR0.00 3AR10,000.00 SAR10,000.00

A1220 Blacksmiths SAR15,000.00 0% SAR0.00 3AR15,000.00 SAR15,000.00

Footer 1
Page 2 of 11
it e ) D 3B S Start Date 02-May-22
Report Date 04-Dec21 1517 Finish Date 20-Jan-24
RC-02 Resource Cost Control Report
User's Notes.
Activity
Activity ID  Resource Name Cost Account Budgeted Units%  ActualCost Remaining At Completion
Cost Early Cost Cost
A1D00  pisd e
A1000 Forernan SARD.00 0% SAR0.00 SARD 00 SARD 00
A1000 Forsman SARS.000.00 0% SARD.00  SARE,000.00 SARE,000.00
A1000 Laborer SART18,000.00 0% SARD.00 3AR18,00000  SAR16,000.00
Subtotal SAR24,000.00 % SAR0.00 3AR24,000.00  SAR24,000.00
A1110  a.u
Al110 Concrete SARA14 000.00 0% SARD.00 ARA14,000.00  SARA14,000.00
Subtotal SARA14,000.00 0% SARD.00 AR414,000.00 SAR414,000.00
AT010 4l il 24
A1010 Engneer SAR0.00 0% SAR0.00 SARD.00 SARD.00
A1010 Engineer SAR12 000.00 0% SAR0.00 3AR1Z,00000  SAR12,000.00
Subtotal SAR12,000.00 % SAR0.00 3AR12,000.00  SAR12,000.00
ANM20 il 4o
A1120 Reinforcing steel SAR540.000.00 0% SARD.00 ARS40.000.00  SARS40,000.00
Subtotal SARS540,000.00 o% SAR0.00 ARS40,000.00 SARS40,000.00
AN30 a8
A1130 Blodk SARS46 000.00 0% SARD.00 ARS46,00000  SARS46,000.00

Footer 1



i ) g3 K s Start Date 02-May-22
Report Date 04-Dec-21 15:17 Finish Date 20-Jan-24
RC-02 Resource Cost Control Report
User’s Notes
Activity
Activity ID  Rosource Name Cost Account Budgotod Units %  ActualCost Remaining At Complotion
Cost  Compl Early Cost Cost
A1220 Helper SAR25.000.00 0% SARD.00 3AR25.000 00 SAR25,000.00
A1220 Laborer SAR37 500.00 0% SAR0.00 3AR37,500.00 SAR37,500.00
Subtotal SAR97,500.00 0% SAR0.00 3AR97,500.00  SAR97,500.00
A1310  eY) qea Y|
A1310 Foreman SARS 800.00 0% SAR0.00  SARG,800.00 SARE,800.00
A1310 Carbintar SARS 800.00 0% SAR0.00 SARB,800.00 SARE,800.00
A1310 Bladsmiths SAR10.200.00 0% SARD.00 3AR10,200.00 SAR10,200.00
A1310 Helper SAR17 000.00 0% SAR0.00 3AR17,000 00 SAR17,000.00
A1310 Laborer SAR20 400.00 0% SAR0.00 3AR20,400.00 SAR20,400.00
Subtotal SARB1,200.00 0% SAR0.00 3AR61,200.00  SAR61,200.00
AIS10 BVl g Sl
A1510 Foreman SARS 800.00 0% SAR0.00 SARE.800 00 SARE, 800 00
A1510 Carbintar SARS 800.00 0% SAR0.00 SARE,800.00 SARE,800.00
A1510 Blacksmiths SAR10.200.00 0% SARD.00 3AR10,200 00 SAR10,200.00
A1510 Helper SAR17 000.00 % SARD.00 3AR17,000 00 SAR17,000.00
A1510 Laborer SAR20.400.00 0% SARD.00 3AR20,400.00  SARR0,400.00
Subtotal SARS1,200.00 0% SAR0.00 3AR61,200.00 SAR61,200.00
AI520 b o sl
e el D s B Fe b s Start Date 02-May-22
Report Date 04-Dec-21 15:17 Finish Date 20-Jan-24
RC-02 Resource Cost Control Report
User's Notos
Activity
Activity ID Resource Name Cost Account Budgeted Units % Actual Cost Remaining At Completion
Cost P Eary Cost Cost
A1520 Carbintar SAR10,000.00 0% SAR0.00 3AR10,000.00 SAR10.000.00
A1520 Blackemiths SAR15,000.00 0% SAR0.00 3AR15,000.00 SAR15,000.00
A1520 Helper SAR25,000.00 0% SARN.00 3AR25,000.00 SAR25 000.00
A1520 Laborer SAR30,000.00 0% SARD.00 3AR30,000.00 SAR30,000.00
Subtotal SARS0,000.00 % SARD.00 3ARS0,000.00 SAR90,000.00
A1530 <4 Jel
A1530 Foreman SAR4,800.00 0% SARD.00 SAR4,800.00 SAR4.800.00
A1530 Laborer SAR16,200.00 0% SARD.00 3ART16.200.00 SAR16.200 .00
Subtotal SAR21,000.00 0% SAR0.00 3AR21,000.00  SAR21,000.00
A1540 R0 N 4
A1540 Foreman SAR1,400.00 0% SARD.00 SAR1,400.00 SAR1 400.00
A1540 Laborer SAR4,200.00 0% SARD.00 SAR4,200,00 SAR4.200.00
Subtotal SARS,600.00 0% SARD.00 SARS,500.00 SARS,600.00
A1550 sl Al Sl ol
A1550 Foreman SAR3,200.00 0% SARD.00 SARS,200.00 SAR3.200.00
A1550 Laborer SAR3,600.00 0% SARD.00 SAR3,600.00 SAR3 600.00
Subtotal SARS,800.00 0% SAR0.00 SARE,800.00 SARS.800.00

ATH0  diadld sy 4D
Footer 1

Page 4ol 11




gy gall gy A Ay

Start Date 02-May-22

Footer 1

Page 6 of 11

Report Date 04-Dec-21 1517 Finish Date 20-Jan-24
RC-02 Resource Cost Control Report
User's Notes
Activity
Activity ID  Resourca Name Cost Account Budgeted  Units%  ActualCost Remaining At Completion
Cost Complete Early Cost Cost
AT10 Foreman SAR4 800.00 0% SARD0C SAR4.800.00 SAR4.800 00
A1710 Laborer SAR14,400.00 0% SAR0.00 3AR14,400.00 SAR14,400.00
Subrotal SAR19,200.00 0% SAR0.00 3AR19,200.00  SAR19,200.00
A1810  £aydd i
A1810 Foreman SAR1,200.00 0% SARD00 SAR1.200.00 SAR1,200 CO
Subtotal SAR1,200.00 0% SAR0.00 SAR1,200.00 SAR1,200.00
A1320 D e el
A1320 Foreman SAR10,000.00 0% SAR0.00 3AR10,000.00 SAR10,000.00
A1320 Carintar SAR10,000.00 0% SAR0.00 3AR10,000.00 SAR10,000.00
A1320 Blacksmiths SAR15,000.00 0% SAR0.00 3AR15,000.00 SAR15,000.00
A1320 Helpar SAR25,000.00 0% SAR0.00 3AR25,000.00 SAR25,000.00
A1320 Laborer SAR30,000.00 0% SAR0.00 3AR30,000.00 SAR30,000.00
Subtotal SAR90,000.00 0% SAR0.00 3AR90,000.00 SAR90,000.00
A1330 S del
A1330 Foraman SAR4,800.00 0% SAR0.00 SAR4.800,00 SAR4,800.00
A1330 Laborer SAR16,200.00 0% SARD.00 SAR16.200.00 SAR16,200 00
Subtotal SAR21,000.00 0% SAR0.00 3AR21,000.00 SAR21,000.00
A1340 A0 S s
Footer 1
Page 5of 11
e e el D s B B g Start Date 02-May-22
Report Date 04-Dec-21 15:17 Finish Date 20-Jan-24
RC-02 Resource Cost Control Report
Users Notes
Activity
Activity ID Resource Name Cost Account Budgeted Units % Actual Cost Remaining At Completion
Cost € Early Cost Cost
A1340 Foreman SAR1,400 00 0% SAROO0 SAR1,400 00 SAR1,400.00
A1340 Laborer SAR4,200.00 0% SAR0D.00 SAR4.200.00 SAR4.200.00
Subtotal SARS,600.00 0% SARD.00 SARS,600.00 SARS,600.00
A1360  shnS D Sl ks
A1350 Foreman SAR3,200.00 0% SARDOC0 SAR3,200.00 SAR3,200.00
A1350 Laborer SAR3,600 00 0% SAR000 SARS,600 00 SAR3,600.00
Subtotal SARS,800.00 0% SAR0.00 SARS,800.00 SARS,200.00
AT360 A1 AR
A1360 Foreman SAR3,000.00 0% SARO.00 SAR3,000.00 SAR3,000.00
A1360 Laborer SAR3,600.00 0% SARO00 SAR3,600.00 SAR3,600.00
Subtotal SARS,600.00 0% SAR0.00 SARS,600.00 SARS,600.00
A13T0 Al el
A1370 Foreman SAR4,000.00 0% SARDOO  SARS,000.00 SAR4,000.00
A1370 Laborer SAR12,000.00 0% SARD.00 3AR12,000 00 SAR12,000.00
Subtotal SAR16,000.00 0% SAR0.00 3AR16,000.00 SAR16,000.00
A1390  Jad Jel
A1390 Foreman SAR4,000.00 0% SARD OO0 SAR4 00000 SAR4,000.00
A1380 Laborer SAR3,000 00 0% SAR000 SARS,00000 SAR9,000.00




e Py gl 2 g gy ) B g g g
Report Date (4-Dec-21 15:17

RC-02 Resource Cost Control Report

Start Date 02-May-22
Finish Date 20-Jan-24

User's Notes
Activity
Activity ID  Resource Name Cost Account Budgeted Units%  Actual Cost Reomaining At Completion
Cost  Compl Early Cost Cost
Subtotal SAR13,000.00 0% SAR0.00 3AR13,000.00  SAR13,000.00
A1400  Adedl gl L)
A1400 Foraman SARS00.00 0% SARD.OD  SAREO0.00 SARS00 00
A1400 Laborer SAR1,800.00 0% SARD.O0 SAR1,B00.00 SAR1,800.00
Subtotal SAR2,600.00 0% SARD.00 SARZ,600.00 SARZ,600.00
ALMD sy 443 s
A1410 Foreman SARB0C.00 0% SARD.00  SARSN0.00 SARB00.00
A1410 Laberer SAR1,800.00 0% SARD.OO0  SART,B00.00 SAR1,800 00
Subtotal SARZ2,600.00 0% SARD.D0 SAR2,600.00 SARZ,600.00
AT420 el ol s
A1420 Foreman SAR2 800.00 0% SARD.O0  SARZ,B00.00 SARZ, 800 00
A1420 Laborer SARB.400.00 0% SARD.D0 SARS,400.00 SARE400.00
Subrtotal SAR11,200.00 0% SAR0.00 SAR11,200.00 SARM,200.00
AIGED 4 e Jel
A1560 Foreman SAR3,000.00 0% SARD.OC SAR3.000.00 SARS,000.00
A1560 Laborer SAR3,600.00 0% SARD.O0  SARS 600.00 SARS 600 00
Subtotal SARS,600.00 0% SARD.00 SARS, 600.00 SARE 600 00
Foater 1
Page 7 of 11
Ol Ny gl Gy g 5D 2 Start Dats 02-May-22
Report Date 04-Dec-21 15:17 Finish Date 20-Jan-24
RC-02 Resource Cost Control Report
User's Notes
Activity
Activity ID Resource Name Cost Accourt Budgeted Units % Actual Cost Remaining At Completion
Cost  Complete Early Cost Cost
A1570 4l el
A5T0 Foreman SAR4,000.00 0% SARD.00 SAR4.000.00 SAR4.000.00
A1570 Labarer SAR12,000.00 0% SARD.O0 5AR12000.00  SAR12000.00
Subtotal SAR16,000.00 0% SARD.00 3AR16.000.00  SAR16,000.00
A1590 s Jest
A1590 Foreman SAR4,000.00 0% SARD.00 SAR4.000.00 SAR4.000.00
A1590 Laborer SAR9,000.00 0% SARD.00 SARS,000.00 SAR9,000.00
Subtotal SAR13,000.00 0% SARD.00 3AR13.000.00  SAR13,000.00
AT600  4dnd gl Sl
A1600 Foreman SARS00.00 0% SARO00  SARS00.00 SARE00.00
A1600 Laborer SAR1,800.00 0% SARD.00 SAR1,800.00 SAR1,800.00
Subtotal SAR2,600.00 0% SARD.00 SARZ.600.00 SAR2,600.00
AT1B10  whsl 443 Justy
A1610 Foreman SARB00.00 0% SARDO00  SARS00.00 SARB00.00
A1610 Laborer SAR1,800.00 0% SARD.00 SAR1.800.00 SAR1.800.00
Subtotal SAR2,600.00 0% SARD.00 SARZ.600.00 SAR2.600.00

A1620 byl hs
Focter 1

Page 8 of 11
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Report Date 04-Dec-21 1517

RC-02 Resource Cost Control Report

Stant Date 02-May-22
Finigh Data 20-Jan-24

Usar's Nofes.
Activity
Activity ID Resource Name Cost Account Budgeted Uniits % Actual Cost  Remaining At Completion
Cost  Comp Early Cost Cost
A1E20 Foreman SARZ2,800.00 0% SARD.D0 SAR2 80000 SAR2,800.00
ATE20 Lahaoes SARE 40000 0% SAROO0  SARS 40000 SARS 400.00
Subtotal SART1,200.00 0% SAR0.00 SAR11,200.00  SAR11,200.00
AME0 Ak
AT60 window SAR4Z,300.00 % SARD.DOD 3AR42 300.00 S5AR42,300.00
Subiotal SARAZ,300.00 0% SARD.D0 3AR42 300.00 SARA2,300.00
ATIT0  hait
ANT0 door SARE3,600.00 0% SARD.OO0 3ARGI60000  SARS3.500.00
Subiotal SARE3,600.00 0% SAR0.D0 3ARS3 60000 SARE1,600.00
ATIBD  suud
AT1B0 elaciric SAR3S0,000.00 % SARD.O0 AR350,000.00 SAR350,000.00
Subtotal SAR350,000.00 0% SARD.D0 AR350.000.00 SAR350,000.00
ANS0 e
AT100 plumping SARE30,000.00 % SARD.D0 ARS30.00000  SARS30,000.00
Subtotal SARS30,000.00 0% SARD.00 AR530,000.00 SARS30,000.00
AT020 A lldabd) )
Foaler 1
Page 9 of 11
e e el ARy el B s Start Date 02-May-22
Report Date 04-Dec-21 15:17 Finish Date 20-Jan-24
RC-02 Resource Cost Control Report
User's Notes
Activity
Activity ID Resource Name Cost Account Budgeted Units % Actual Cost  Remaining At Completion
Cost Comp Early Cost Cost
A1020 Engineer SAR0.00 0% SAR0.00 SARD.00 SAR0.00
A1020 Engineer SAR36,000.00 0% SARO00 3AR36.000.00 SAR36.000.00
Subtotal SAR36,000.00 0% SAR0.00 3AR36,000.00  SAR36,000.00
AT030 A Clliddl s
A1030 Engineer SAR0.00 0% SAR0.00 SARD.00 SARD.00
A1030 Engineer SARS 600.00 0% SAR0.00 SAR9,600.00 SAR9,600.00
Subtotal SAR9 600.00 0% SAR0.00 SAR9,600.00 SAR9 600.00
A1040 ARG Slakid 2!
A1040 Engineer SAR0 .00 0% SAR0.00 SARD.00 SAR0.00
A1040 Engineer SARS 600 00 0% SARO00 SAR9,600.00 SAR9 €00.00
Subtotal SAR9,600.00 0% SAR0.00 SAR9,600.00 SAR9,€00.00
A1230 S el
A1230 Foreman SAR2,400.00 0% SAR0.00 SAR2,400.00 SAR2400.00
A1230 Laborer SAR9,.000.00 0% SAR0.00 SAR9000.00 SAR9,000.00
Subtotal SAR11,400.00 0% SAR0.00 SAR11,400.00 SAR11,400.00
A1240 o) Dl
A1240 Laborer SARA 050 00 0% SAR0OD0 SAR4 050.00 SARA 050.00
A1240 Loader SAR7 650.00 0% SAR0.00 SART 650.00 SAR? €50.00
Footer 1

Page 10 of 11



B TS S T Start Date 02-May-22
Report Dale 04-Dec-21 15:17 Finish Date 20-Jan-24

RC-02 Resource Cost Control Report

User's Notes
Activity
ActivityID  Resource Name Cost Account Budgeted  Units%  ActualCost Remaining At Completion
Cost Complete Early Cost Cost
A1240 Truck SARI4,400.00 0% SARO.00 3AR14,400.00  SAR14,400.00
Subtotal SAR26,100.00 0% SAR0.00 3AR26,100.00  SAR26,100.00
A3B0 4l Je!
A1380 Foreman SAR3,600.00 0% SARD.00 SAR3,600.00  SAR3,00.00
A1380 Laborer SAR10,800.00 0% SARD.00 3AR10,800.00  SAR10,800.00
Subtotal SAR14,400.00 0% SARD.00 3AR14,400.00  SAR14,400.00
AMS80 Gl e
A1580 Foteman SAR3,600.00 0% SARO.00 SAR3600.00  SAR3,500.00
A1580 Laborer SAR!0,800.00 0% SARD.00 3AR10,800.00  SAR10,800.00
Subtotal SAR14,400.00 0% SARD.00 3AR14,400.00  SAR14,400.00
AM720 g
A720 Foreman SAR4,200.00 0% SARO.00 SAR420000  SAR4,200.00
AI720 Laborer SAR12,600.00 0% SARD.00 3AR12,600.00  SAR12,800.00
Subtotal SAR16,800.00 0% SAR0.00 3AR16,800.00  SAR16,800.00
Total 1AR3,673,400.00 0% SAR0.00 3,673,400.00 SAR3 673,400.00

Footer 1

Page 110f 11
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Report Date 04-Dec-21 16:05

Sla i) (5o %50 23 dpui€al) Aadll loa — (6) G35k

AC-01 Activity Eamed Value

Project Start 02-May-22
Project Firish 20-1an-24

@ Primavera Systems, Inc

Page 1o 14

was
Activity ID Activity Name Activity Planned Value Eamed Value  Actual Cost
Status Cost Cost
HAYAH {5 HAYAH
HAIAH g o a1 K g
HAIAHB.1 ]
HAIAHB.1.1 Ll sl
MS-1 £ iy Not Started SARD.00 SARD.00 SARD.00
Ms-2 £ iy Net Staried SARD.00 SARD.0O0 SARD.00
MS-3 P PR Not Started SARD.00 SARD.00 SARD.00
MS4 il el sl Not Staried SARD.00 SARD.00 SARD.00
M35 v e i ARSI Mot Started SARD.00 SARD.0D SARD.00
Subtotal SARD.00 SARD.0D SARD.00
HAIAHB.1.3 Sy gl Qs 1
HAIAH.B.1.3.1 ptl) S g
A1010 ) ki d e Completed SARI2/000.00 SARIZ000.00 SAR12,000.00
A1020 g lllaid i Cempleted SARIE000.00 SARIG000.00  SAR3E.000.00
A1030 a8 s il Completed SAROG00.00 SAR9.EN0.00  SARS.600.00
A1040 ol ki s} Completed SAR9.60000 SAR9.ED0.00  SARS600.00
Subtotal SARE7,200.00 SARS7,200.00 SARE7,200.00
HAIAH.B.1.3.2 Syl
A110 ST Completed  SAR414,000.00 SAR414,000.00 SAR414,000,00
A1120 [ P Completed  SARS40,000.00 SARS40,000.00 SARS40,000.00




o o el iy ) B g
Repert Date (4-Daec-21 16:05

Budget A  EstimateTo  EstimateAt  Variance At
Completion Complete  Completion  Completion
Cost

SARD 00 SARD.00 SARD.00 BARD.D0
SARD.0C SARD.00 SARD.00 SARD.D0
SARD.00 SARD.00 SARD.00 SARD.0D
SARD.00 SARD.0D SARD.00 SARD.00
\AR2 648 400.00 \AR2,648.400.00 1AR2 648 400,00 SARD.00
(AR, 648,400.00 AR2,648,400.00 iARZ 648 400.00 BARD.DO
SAR12,000.00 SARD.OD  SAR12,000.00 BARD.00
SARIE,000.00 SARD.0D  SAR3G,000.00 SARD.00
SARS,600.00 SARD.OD  SARS.600.00 SARD.00
SARS,600.00 SAR0D0D  SARS.600.00 SARD.00
SARET,200.00 SARD.0D SARBT 200.00 SARD.00
SAR414,000.00 SARD.0D  SARA14,000.00 BARD.D0
SARS40,000.00 SARD.00  SARS40,000,00 BARD.0O

© Primavera Systams. Inc

Page 2 of 14

Project Start 02-May-22
Project Firish 20-Jan-24




L ) i) iy K3y Project Start 02-May-22
Report Date 04-Dec-21 16:05 Project Finish 20-Jan-24
ACL1 Activity Eamed Value
WES
Activity ID Activity Name Activity Planned Value Eamed Value  Actual Cost
Status Cost Cost
A1130 a4 Completed ~ SARS546,000.00 SARS46,000.00 SARS46,000.00
A1140 s Not Started SARD.0D SARD.CO SARD.00
A1150 i pd Mot Started SARD.00 SARD.CO SARD.00
A160 st Mot Started SARD.0D SARD.O SARD.00
A1IT0 ! hot Started SARD.0D SARD.CO SARD.00
A1180 i Completed SAR350,000.00 SAR350,000.00 SAR350.000.00
A1190 8 Completed SARS30,000.00 SARS30,000.00 SARS30,000.00
Subtotal 1AR2,330,000.00 \AR2,380,000.00 iAR2,380,000.00
Subtotal {AR2,447,200.00 |AR2,447,200.00 |ARZ,447,200.00
HAIAH.BA.2 el
A1000 ol Completed SAR24,000.00 SARZ4,000.00 SAR24,000.00
Subtctal SARZ4,000.00 SAR24,000.00 SAR24,000.00
HAIAH.B1.4 )
HAIAH.B.1.4.1 ol Jas|
HAIAHB.1441 =i
A1210 sl Ll Completed SAR142,100.00 SAR142,100.00 SAR142,100.00
A1220 PO PN U Y Completed SARS7500.00 SARST.E0000  SARS?500.00
A1230 J el Completed SAR11400.00 SART400.00 SAR11.400.00
DPrimavera Systems, Inc. Page 3of 14




G pad iy 4D K e Project Start 02-Nay-22
Repert Date 04-Dec-21 1605 Project Finish 20-Jan-24

BudgetA  EstimateTo  EstimsteAt  Variance At
Completion  Complete cmwc:; Completion

SARS46,000.00 SAR0.00  SARS46,000.00 SAR0.00
SAR144,000.00 SAR144,000.00 SAR144,000.00 SAR0.00
SAR136,000.00 SAR136,000.00 SAR136,000.00 SAR0.00
SAR42,300.00 SARI2300.00 SAR42,300.00 SAR0.00
SARE3600.00 SARG3,600.00 SARS3,600.00 SAR0.00
SAR350,000.00 SARD.00 SAR350,000.00 SAR0.00
SARS30,000.00 SARD.00  SARS30,000.00 SAR0.00

1AR2,765,900.00 SAR335,900.00 IAR2,766,900.00 SAR0.00

JAR2,833,100.00 SAR385,900.00 iAR2,833,100.00 SARD.00

SAR24,000.00 SAR0.00  SAR24,000.00 SARD.00

SAR24,000.00 SAR0.00  SAR24,000.00 SAR0.00

SAR142,100.00 SAR0.00 SAR142,100.00 SAR0.00
SARS7,500.00 SARD.00  SARS7,500.00 SAR0.00
SAR(1,400.00 SAR0.00  SARf1,400.00 SAR0.00

© Primavera Systems, Inc Page 4 of 14



O PO I~ JOE I SN Project Start 02-May-22
Regort Date 04-Dec-21 1605 Project Finish 20-Jan-24

AC01 Activity Eamed Value

WBS
Activity ID Activity Name Activity PlannedValue EamedValue  Actual Cost
Status Cost Cost

A1240 w)de Completed SAR26,100.00 SAR26,10000  SAR26.100.00
Subtotal SARZT7,100.00 SAR277,100.00 SAR277,100.00

HAIAHB.1442 i 8
A1310 sl e Ll Completed SARG1,200.00 SARG120000 SAR6120000
A1320 i e ! Completed SARS0,000.00  SARS000000  SARS0,00000
A1330 a4 el Completed SAR21,000.00 SAR21,00000 SAR21,000.00
A1340 Wy b Completed SARS600.00  SARSB0000  SARS60000
A1350 A el o Completed SARGS00.00  SARGS0000  SARB.80000
A1360 1S e Completed SARG600.00  SARGH00.00  SARB60000
A1370 el InProgress  SAR13,000.00 SAR1300000 SAR13000.00
1380 et S Not Started SARD.00 SARD.00 SARD00
A1390 oM el Not Started SARD.00 SARD.00 SARD00
A1400 Sodl il Sl Not Started SARD.00 SARD.00 SARD00
A1410 doaSliaded et Not Started SARD.00 SARD.0O SARD.00
A1420 by M Not Started SARD.00 SARD.00 SARD.00
Subtotal SAR204,200.00 SAR204,200.00 SAR204,200.00

HAIAHB.14.13 & 0
A1510 Bl o ! Completed SARE1,200.00 SARG1.20000  SAR61.200.00
A1520 i el Completed SAR90,000.00 SARS0,00000  SAR90,000,00
A1530 A Je! Completed SAR21,000.00 SAR2100000 SAR21,000.00

© Primavera Systems, Inc. Page Sof 14




b g ) gl gy 13D pa g
Report Date 04-Dac-21 16:05

BudgetA  EstimateTo  EstimateAt  Variance At
Completion ~ Complete W Completion
SAR26,100.00 SARD.00  SARZ6,100.00 SARD.00
SAR277,100.00 SAR0.00 SARZTT,100.00 SARD.00
SARS1,200.00 SARD.00  SARS1,200.00 SARD.00
SAR90,00000 SARD.OD  SARS0,000.00 SARD.00
SAR21,000.00 SARD.00  SAR21,000.00 BARD.00
SARS,00.00 SARD.00  SARS5600.00 SARD.00
SARS,800.00 SARDO0  SARB,800.00 SARD.00
SARB,600.00 SARD.OD  SARS,600.00 SAR.00
SAR1600000  SARB000.00  SARIG000.00 SARD.00
SAR1440000 SARI440000 SARI4.400.00 SARD.00
SAR13,00000 SARI300000 SAR13,000.00 SARD.00
SAR200.00  SARG0000  SAR2600.00 SARD.00
SARZE0000  SAR20000  SARZ2600.00 SARD.00
SAR11,200.00  SARM.20000  SARf1,200.00 SARD.00
SAR251,000.00  SAR4E800.00 SAR251,000.00 SARD.00
SARB1,200.00 SARD.00  SARS1,200.00 SARD.00
SAR90,000.00 SARD.00  SARS0,000.00 SARD.00
SAR21,000.00 SARD.00  SAR21,000.00 SARD.00

B Primavera Systems, Inc.

Project Start 02-May-22
Project Finish 20-Jan-24



Gl o iy Bt 1 Project Siart 02-May-22
Repart Date (4-Dec-21 1605 Project Finish 20-Jan-24

AC-01 Activity Eamed Value

WES
Activity ID Activity Name Activity PlannedValue EamedValue  Actual Cost
Status Cost Cost
A1540 Splydd Complated SARSE0000 SARSE0000  SARSG0000
A1550 L OV P in Progress SAR552500 SARSA2500  SARSS52500
A1560 4 8d Jel In Progress SARG 16000 SARBIG000  SARE 16000
AIST0 ) Jel Not Started SARD.00 SARD.00 SARDOD
A1580 A ot L Not Started SAR0.00 SARDLDD SARDOO
A1580 bl et Not Started SARD.00 SARD.00 SARD.00
A1600 odl il S ot Started SARD.00 SARD.00 SARD 00
AB10 g JeYl Not Started SARD.0D SARD.00 SARO0
A1620 el ol ) i ot Started SARD 00 SARD.00 SARD 00
Subtotal SAR189,485.00 SARIB9A85.00 SAR18948500
Subtotal SARGTOTBE.00 BARSTO785.00 SARET078500
Subtotal SARET0,785.00 SARSTO785.0 SARETO78500
HAIAHE .5 £ a5 g chadleatl
HAIAHB.1.51 cllndlall pilaa)
AIT10 sl oy Not Started SARD.00 SARD.00 SARDO0
A1720 el aila Not Started SARD.00 SARD.00 SARDO0
Subtotal SARD.00 SARD.00 SARD.00

© Primavara Systems, Inc. Page 7 of 14



Dy a0 B f oy Project Start 02-May-22
Report Date 04-Dec-21 16:05 Project Finish 20-Jan-24

BudgetAt EstimateTo  EstmateAt  Variance At
Completion  Complele  Complaton  Complation

SARS,600.00 SARDOD  SARS.60000 SARD.00
SAREBI000  SARI27S0  SARGB0000 SARD.00
SARE G000 SARMOCO  SARSE0000 SAR0.00
SAR16,00000 SARIG000.00  SARI5,000.00 SAR0.00
SARI4A0000 SARI4A0000 SARI440000 SAR0.00
SARI300000 SAR1300000 SAR13,00000 SARD.00
SARZE0000 SAR2H0000  SARZ 60000 SAR0.00
SARZE0000 SARZSH0000  SARZ 600.00 SARD.00
SARM,20000 SARM,200.00  SARY,200.00 SAR0.00

SAR251,000.00 SARE1,515.00 SAR261,000.00 SAR0.00

SARTT9,100.00 SAR108,315.00 SARTT9,100.00 SAR0.00

SART?9,100.00 SAR108,15.00 SART79,100.00 SAR0.00

SARI9.20000 SAR19.200.00  SAR19.200.00 SARO.00
SAR16.80000 SARIGA00.00  SAR16,800.00 SAR0.00

SARI6000.00 SAR3G000.00 SAR3S,000.00 SAR0.00

@ Primavera Systems, Inc Page 8 of 14
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Report Date 04-Dec-21 1605

AC01 Activity Eamed Value

Project Siart 12-May-22
Project Finish 20-Jan-24

WBS
Activity ID Activity Name Activity Planned Value EamedValie  Actual Cost
Status Cost Cost
HAIAH.B.1.52 E gyl b
AlBID £yl Not Started SAR0.00 SARD.DO SARDO0
Subtotal SARD.00 SARD.00 SARD.00
Subtotal SARD.00 SARD.00 SAR0.00
Subtotal RS, 141,985,00 1ARD 141,985.00 AR3 14198500
HAIAH.C.A A
HAIAH.CAA A
HAIAH.C.1.11 P o
B1010 gl g inl] ) b 5! Nat Started SAR0.00 SARD.00 SARDOO
B1020 8 s b x| Not Started SARD.00 SARD.00 SARD00
B1030 Al D S K s 35 Mot Started SAR0.00 SARD.00 SARDO0
B 1040 gl | Bl gl sl Not Started SARD.00 SARD 00 SARD DO
Subtotal SARD.00 SARD.DD SARD.00
HAIAH.C.1.1.2 Sy
B1210 sl A e nd Not Started SARD.00 SARD 00 SARD 00
B1220 A el el Not Started SARD.00 SARD.00 SARD.00
B1230 4 a ) el Not Started SARD.00 SARD.00 SARD.00
 Primavera Systems, Inc. Page 8 of 14




L s gl iy i e B g3
Report Date 04-Dec-21 16:05

BudgetA  EstimateTo  EstimateAt  Variance At
Completion Complete  Completion  Complation
Cost

SAR1.20000  SAR120000  SAR1200.00 SARD.00
SAR1 20000  SARI20000  SAR1,200.00 SARD.00
SAR37,20000 SARIT200.00 SAR37,200.00 5ARD.00
\ARE,321,800.00 AR3179815.00 iARE,321,800.00 5ARD.00
SARS0,00000 SARS0000.00 SARS0,000.00 SARD.00
SARAC00000 SARADODD.OD  SARAD,000.00 SARD.00
SARS0,00000 SARSD000.00 SARS0,000.00 SARD.00
SAR10,00000 SAR10000.00 SAR10,000.00 SAR0.00
SAR150,00000 SAR150000.00 SAR150,000.00 SARD.00
VARS,000,000.00 AR3,000,000.00 iAR3,000,000,00 SARD.00
JAR1,500,00000 AR1,500,000.00 iAR1,500,000.00 SARD.00
IARZ,000,000.00 ARZ,000000.00 iAR2,000,000.00 SARD.00

©Primavera Systems, Inc.
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B TP P Project Start 02-May-22
Report Daie 04-Dec-21 16:05 Project Finish 20-Jan-24

ACO1 Activity Eamed Value

WES
ActwityID Activity Name Activity Planned Valus Eamed Value  Actual Cost
Status Cost Cost
B 1240 sy Not Started SARD.00 SARD.00 SARD.00
B 1250 o i O Not Started SARD.00 SARD.00 SARD.00
B 1260 s Not Started SARD.00 SARD.00 SARD.00
Subtotal SAR0.00 SARD.00 SAR0.00
HAIAHC.11.3 sy s
B 1310 hajad 50 sl Not Started SARD.00 SARD.00 SARD.00
B 1320 o ket Not Started SARD.00 SARD.00 SARD.00
B 1330 N ) i 5 S Not Started SARD.00 SARD.00 SARD.00
B 1340 el Not Started SARD.00 SARD.00 SAR).00
Subtotal SAR0.00 SARD.00 SAR).00
HAIAHC 114 1l 2 )
B 1410 S Not Started SARD.00 SARD.00 SARD.00
B 1420 S Not Startad SARD.00 SARD.00 SARD.00
B 1430 Powd P Not Started SARD.00 SARD.00 SARD.00
Subtotal SAR0.00 SAR0.00 SAR).00
HAIAHCA15  clliadad phe
B1510 i o 54 Not Started SARD.00 SARD.00 SAR).00
Subtotal SARD.00 SAR0.00 SARD.00

©Primavera Systems, Inc Page 110f 14
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Repert Date (4-Dec-21 1605

Budget A  Estimate To  Estimate At
Completion Complete Omwhﬂlnc;ﬂ

1AR1,000,000.00 iART,000,000.00 iAR1,000,000.00
WAR2,000,000.00 WAR2,000,000.00 iARZ,000,000.00
VAR2,500,000.00 iAR2,500,000.00 iAR2,500,000.00

SARD.00
SARD.00
SARD.00

\R12,000,000.00 \R12,000,000.00 \R12,000,000.00

SAR300,000.00 SAR300,000.00 SAR300,000.00
SAR300,000.00 SAR300,000.00 SAR300,000.00
SAR200,000.00 SAR200,000.00 SARZ200,000.00
SAR150,000.00 SAR150,000.00 SAR130,000.00

SARD.00

SARD.00
SARD.00
SARD.00
SARD.00

SAR950,000.00 SARS950,000.00 SARS50,000.00

SARTS,000.00  SARTS,000.00  SAR7S,000.00
SAR7S5,000.00 SARTS.000.00 SARYS,000.00
SAR150,000.00 SAR150,000.00 SAR150,000.00

SAR0.00

SARD.OD
SARD.00
SAR0.00

SAR300,000.00 SAR300,000.00 SAR300,000.00

SARS9,00000 SARIS,000.00  SAR39,000.00

SAR0.00

SARD.00

SAR99,000.00 SAR9,000.00 5AR39,000.00

@ Primavera Systems, nc
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@ Primavera Systems, Inc,

bl el iy B e faste Project Start 02.May.22
Report Date 04-Dec-21 16:05 Preject Finish 20-Jan-24
AC-01 Activity Eamed Value
WES
Activity ID Activity Name Activity Planned Value Eamed Value  Actual Cost
Status Cost Cost
HAIAHC.11.6
B 1610 B ey Not Started SAR0.00 SARD.O0 SARD.00
Subtotal SARD.00 SARD.00 SARD.00
Subtotal SARD.00 ‘SARD.00 SARD.00
Subtotal SAR0.00 SARD.00 SARD.00
Subtotal (AR3,141,985.00 |AR3,141,985.00 |AR3,141,985.00
Subtotal ARS,141,985.00 |AR3,141,086.00 LAR3,141,085.00
Total ARG, 141,985.00 IARD,141,985.00 \ARS,141,985.00

Page 1301 14



U el iyt
Repori Date 04-Dec-21 1605

Bulgeth  EstimaleTo  EstimateAt  Variance At
Comploton  Complete  Completion  Completion
YRID RN RN SAROD
SARLOD  SARDOD  SARI0 SAROOD
\R13439.00000 R13400000 RI3300000  SARLOD
\RI3499.00000 RISAD0000 RI3H900000  SARLOD
RI982080000 RIGETBHIE00 RIDE20M0000 SARLOD
WRI982080000 RIGETBSIE00 RI9E2000000  SARLOD
RI92080000 RIGETBHIE00 RIBA0M000  SARLOD

O Primavera Systems, Inc.
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Report Date 02-Dac-21 1414

AC-01 Activity Eamed Value

Projoct Start D2-May-22
Project Finish 20-Jan-24

WBS
Activity ID Activity Name Activity Planned Value Eamed Value Actual Cost
Status Cost Cost
HAYAH &4 ae HAYAH
HAIAH Sl el A g S R E e
HAIAH.B1 -
HAIAH.B.1.1 T el
MS e Complated SARO 00 SARD 00 SARD 00
MS2 Lt ales Not Started SARO .00 SARD 00 SARD 00
MS3 I Not Started SARO 00 SARD 00 SARD 00
MS4 N Not Startod SARD 00 SARD 00 SARD 00
MSS5 B b In Progress SARS59,331.30 AR1,549.954 20 SARS59,331.30
Subtotal SARSE9,331.30 AR1,649,95420 SARSS9,331.30
HAIAH.B.13 kg5 A S
HAIAH.B.1.3.1 il Sk g S
A1010 ARG b ) Completed SAR12.00000 SAR12.000.00 SAR12.000.00
A1020 4 el by S Completed SAR30,00000 SAR30,00000 SAR36,000.00
A030 AR S lataaad A Completed SARD 600.00 SARD.600.00 SARD,600 .00
A1040 ARAC thdanh dnd Complated SAR9 60000 SARD.600 00 SAR9,600 00
Subtotal SARG7,20000 SAR67,200.00 SARS7,200.00
HAIAH.B.1.3.2 g
A0 ale gl Mot Started SARD 00 SARD 00 SARD 00
A1120 PYSTER Mot Started SARD 00 SARD 00 SARD 00
€ Primaverm Systems, Inc. Page 1 of 14
ol s ) Al ik S g Projoct Start 02-May 22
Report Date 02-Dec-21 14 14 Project Finish 20-Jan-24
Budget At To At At
o
SAR0 00 SARD 00 SARD 00 SARD 00
SARO 00 SARD 00 SARD 00 SARD 00
SAR0.00 SAR0.00 SARD 00 SARO.00
SAR0 00 SARD 00 SARD 00 SAR0 00
VARZ 648,400 00 ARZ 080068 70 AR2 65485 400 00 SAR0 00
WAR2,648,400.00 AR2,089,068.70 AR2,648,400.00 SAR0.00
SAR12,000 00 SARD OO0 SARI2 000 00 SARD 00
SARIG, 000 00 SARD 00 SAR,000 00 SAR0 00
SARY, 600 .00 SARD.00 SARS,600.00 SAR0.00
SARG7,200.00 SAR0.00 SAR67,200.00 SAR0.00
SAR414,000.00 SAR414.000.00 SAR4 14.000.00 SAR0.00
SARS40,000.00 SAR540,000.00 SAR540,000.00 SARO0 00

© Primavers Systems, Inc.
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il i, D S A s
Report Date 02-Dec-21 14:14

AC-01 Activity Eamed Value

Project Start 02-May-22
Project Finish 20-Jan-24

WBS
Activity ID Activity Name Activity Planned Value Eamed Value Actual Cost
Status Cost Cost
A1130 EF Hot Started SARO 00 SARD 00 SARD 00
A1140 ey Not Started SAR0.00 SARD 00 SAR0 00
A1150 Lt adt Mot Started SAR0 00 SAR0 00 SARD 00
A1160 sl Hot Stanted SAR0.00 SARD 00 SARD 00
A1170 A hot Started SARO0.00 SAR0.00 SARD .00
A1180 sy Not Started SARO 00 SARD 00 SARD 00
A1180 sy Mot Started SARO0.00 SARO 00 SARD 00
Subtotal SAR0.00 SAR0.00 SAR0.00
Subtotal SAR67,200.00 SAR67,200.00 SAR67,200.00
HAIAH.B.12 e
A1000 anpad gas Completed SAR24,00000 SAR24.00000 SAR24,00000
Subtotal SAR24,00000 SAR24,00000 SAR24,000.00
HAIAHB.14 A
HAIAH.B.14.1 o e
HAIAHB.1.41.1 =140
A1210 bl In Prograss SAR111.65000 SAR111.65000 SAR111,650 00
A1220 sy 2V o ek Mot Started SAR0.00 SARD.00 SARD .00
A1230 Jod Lt Not Started SARO 00 SARD 00 SARD 00
@ Primavera Systems, Inc Page3of 14
b aall Ry i e g e Project Start 02-May-22
Report Dale 02-Dec-21 14 14 Project Finish 20-Jan-24
Budget At To At 2 At
SARS46,000.00 SARS46,000.00 SAR546,000 00 SAR0 .00
SAR144.000 00 SAR144,000.00 SAR144.000 00 SAR0 00
SAR136,000.00 SAR136,000.00 SAR136,000.00 SAR0.00
SAR4Z D000  SAR4Z 30000 SAR4? 30000 SARD 00
SARB3 60000 SARG3 60000 SARG3 600 00 SAR0 00
SAR350,000 00 SAR3IS0,00000 SAR350.000.00 SARD 00
SARS30,000.00 SARS30,000.00 SAR530.000 00 SARD 00
JAR2,766,900.00 AR2,765,900.00 AR2,766,900.00 SAR0.00
AR2,833,100.00 |AR2,766,900.00 AR2,833,100.00 SAR0.00
SAR24,000 .00 SAR0.00  SAR24 000 00 SARO 00
SAR24,000.00 SAR0.00 SAR24,000.00 SAR0.00
SAR142.100.00 SAR30,450.00 SAR142,100.00 SAR0.00
SAR142,500.00 SAR142,500.00 SAR142.500.00 SAR0.00
SARIZ 80000 SARI3800.00 SAR13 80000 SAR0.00
© Primavera Systoms, Inc. Page 4 of 14



a5 ) Ay )5B 5 a E ppm Project Start 02-May-22
Report Date 02-Dec-21 14:14 Project Finish 20-Jan-24

AC-01 Activity Eamed Value

WwBS
Activity ID Activity Name Activity Planned Value Eamed Value Actual Cost
Status Cost Cost
A1240 PO P Not Started SAR0 00 SARD 00 SARD 00
Subtotal SAR111,650.00 SAR111,650.00 SAR111,650.00
HAIAHB.1.41.2  Jsios
A1310 sae'i ) o Sl Mot Stanted SAR0 00 SARD 00 SAR0 00
A1320 ) s J! Not Started SAR0 00 SARD.00 SARD 00
A1330 g Jed Mot Started SARD.00 SARD.00 SAR0.00
A1340 PRI Not Started SAR0 00 SARD.00 SARD.00
A1350 B N e  a Mot Started SARC 00 SARD 00 SARD 00
A1360 EEVIECEVIN P Mot Started SAR0 00 SARD DO SARD 00
A1370 4l ek Hot Started SAR0 00 SARO 00 SARD 00
A1380 St jadt Nk Hot Started SARO.00 SAR0.00 SARD .00
A1390 Jad L Not Started SARD.00 SARD 00 SARD 00
AN4D0 ASLll e 1) ot Startod SAR0 00 SARD 00 SARD 00
Al410 St i Mot Started SARD.00 SARD 00 SARD 00
A1420 Fady A IS 5 Not Started SARD 00 SARD 0D SARD 00
Subtotal SAR0.00 SARD.00 SAR0.00
HAIAHB.1.413 A3
A1510 eh b Y| Hot Started SAR0.00 SAR0.00 SAR0.00
A1520 S U ) Not Started SAR0 00 SARD 00 SAR0D 00
A1530 44 Lt Mot Started SAR0.00 SARD.00 SAR0 00
© Primavera Systems, Inc Page 50f 14
e el Al iyl K ey Projoct Start 02-May-22
Roport Dato 02 Doc 21 1414 Project Finish 20-Jan 24
Budget At To > > AT
Cost
SARIB150.00  SARIB 15000  SARS150.00 BARO.00
SARDY AND 00 SARSN BD0 00 SARGT 800 00 SARD 00
SAR135,000.00 SAR135.000.00 SAR135,000.00 SAR0.00
BART 000 00 SARE 000 00 HARY 000 00 BARD 00
SARI000000 SARIDO0000  SARI0,.000 00 SARD 00
SARIO 000 00 SARITBON0 00 SARIH 000 00 BARD 00
SARIT.00000 SARI7Z,00000 SARI7.00000 SARD 00
SAR3,400.00 SAR3 400,00 SAR3 400 00 SARD 00
BAR, 400 00 SARSADO 00 SARS 400 00 SARD 00
SARIA000.00  SARIMO00000  SARM 00000 SARD 00
SAR3ISS,000.00 SAR3ISS,000.00 SAR3ISS,000.00 BAR0.00
SARS1.80000 SARDIS0000 SARS1.20000 SARD 00
SART35.000.00 SAR13500000 SAR135.00000 SAR0.00
SARZSB00 00 SARZSN00.00  SARZS 800 00 BARO 00

© Primovermn Systems, inc Pope & of 12



LA el Sy b St e Project Start 02-May-22
Report Date 02-Dec-21 14 14 Project Finish 20-Jan-24

AC-01 Activity Eamed Value

wes
Activity ID Activity Name Activity Planned Value Eamed Value Actual Cost
Status Cost Cost
A1540 (ORI (I S ) ot Started SARD 00 SARD 00 SARD 00
A1550 WLy Shad it e ' K Not Started SARD.00 SARD 00 SARD 00
A1560 Fe Py (Rt PU U P Not Started SARD 00 SARD 00 SARD 00
A1570 4l el ot Started SARD.00 SARD.00 SARD 00
A1580 Lt el Not Started SARO 00 SARD DO SARD 00
A1590 ek Lt Not Started SAR0.00 SARD 00 SARD 00
A1600 Sl h s Not Started SARO 00 SARO 00 SARD 00
A1610 S B S st Not Started SAR0.00 SARD.00 SARD.00
A1620 LAl N K Not Started SARD 00 SARD 00 SARD 00
Subtotal SAR0.00 SARD.00 SAR0.00
Subtotal SAR111,650.00 SAR111,650.00 SAR111,650.00
Subtotal S5AR111,650.00 SAR111,650.00 SAR111,650.00
HAIAH.B.15 £ 9 ey haSheayl
HAIAHB.1.51 sl M)
A1710 e o, A HNot Started SAROD 00 SARD 00 SARD 00
A1720 g akba ot Started SARO 00 SARD 00 SARD 00
Subtotal SAR0.00 SARD 00 SAR0.00
© Primavera Systems, Inc. Page 7 of 14
PRI RPRTRU IR 7 JUP SR Project Start 02-May-22
Report Date 02-Dec-21 14:14 Project Finish 20-Jan-24
Budget At To At At
C C C 9
Cost
SAR7 00000 SAR? 00000 SAR7? 000 00 SAR0 00
SAR10,00000 SAR1000000 SAR10,00000 SAR0.00
SARIS00000 SARIBO00.00 SAR1S 00000 SARD 00
SARI7.000.00  SAR17,00000 SAR17.00000 SAR0.00
SAR3 40000  SAR340000  SAR340000 SARD 00
SAR340000  SAR340000  SAR3 40000 SARD 00
SAR14.000.00  SAR14.00000  SAR14.000 00 SARD 00
SAR356,000.00 SAR355,00000 SAR356,000.00 SARD.00
AR1,056,550.00 SAR944,900.00 AR1,056,550.00 SAR0.00
\AR1,056,550.00 SAR944,900.00 AR1,056,550.00 SAR0.00
SAR24.00000  SAR24.00000  SAR24.000 00 SARO 00
SAR21,000.00 SAR21.000.00 SAR21,000.00 SARD 00
SAR46,000.00 SAR45,00000 SAR4E,000.00 SAR0.00

@ Primavers Systems, Inc. Page 8 of 14



Lt el CaEd) e sSe Project Start 02-May 22
Roport Dale 02 Dec-21 14.14 Project Frish 20 Jan-24

AC-01 Activity Eamed Value

WEBS
Activity ID Activity Name Activity Planned Value Eamed Value Actual Cost
Status Cost Cost
HAIAHB.152 £ a5l el
A1B10 £yl da Mot Started SARD 00 SARD DO SARD 00
Subtotal SAR0.00 SAR0.00 SAR0.00
Subtotal SAR0.00 SARD .00 SAR0.00
Subtotal SART62,181.30 AR1,752,80420 SAR762,181.30
HAIAH.C.1 =)
HAIAH.C.1.1 daw dan
HAIAH.C.1.1.1 paanaddl g Jagdi)
B 1010 e il 4 b ks et ot Started SAR0.00 SARD 0D SARD 00
B 1020 ity s Sabaae b ot Started SARD.00 SARD 00 SARD 00
81030 T D AN e i Ay Not Started SARD 00 SARD 00 SARD 00
B 1040 A N S e s Mot Started SAR0.00 SARD 00 SARD .00
Subtotal SARD.00 SAR0.00 SARD.00
HAIAH.C.1.1.2 Sy
#1210 Chad Bad K Aa Mot Started SARD 00 SARD 00 SAR0 00
81220 st el Mot Started SAR0 00 SARD 00 SARD 00
B 1230 ASD G ol ke HNot Started SAR0 00 SARD 00 SAROD 00
@ Primavam Systems, Inc Page 9of 14
UEE T PR IR - T ey Project Start 02-May-22
Report Date 02-Dec-21 14-14 Project Finish 20-Jan-24
Budget At To At At
Cost
SAR2400.00  SAR2400.00  SAR2.400.00 SARD.00
SAR2,400.00 SAR2,400.00 SAR2,400.00 SAR0.00
SARA7,400.00 SARA7,40000 SARA7 400.00 SAR0.00
AR6,609,450.00 ARS 847,268.70 ARS,600,450.00 SAR0.00
SARS0.00000  SAR50,000.00 SARS0.000.00 SAR0.00
SARZ000000 SARDOD0OG  SARL0 000 00 SARD 00
SARS0,00000 SAR50,00000 SARS0,000 00 SARD 00
SARI000000 SARID00000  SART0000 00 SARD 00
SAR150,000.00 SAR150,000.00 SAR150,000.00 SARD.00
WARS 000,000 00 1AR3,000,000 00 AR3.000.000 00 SARO 00
AR 500,000.00 AR1,500,000.00 AR1 500,000 00 SAR0 00
FAIRZ,000,000.00 ARZ,000.000.00 ARZ,000.000.00 SAR0.00

© Primavera Systems, Inc. Page 100114



Gt el ity ik S e g apee Project Start 02-May-22
Report Date 02-Dec-21 14714 Project Finish 20-Jan-24

AC-01 Activity Eamed Value

weBs
Activity ID Activity Name Activity Planned Value Eamed Value  Actual Cost
Status Cost Cost
/1240 O Eaup Not Started SARO 00 SARD 0D SARD 00
B 1250 o 0 o M b fas ot Started SARD.00 SARD.00 SARD.00
81260 akla cdan Hot Started SAR0 00 SARD 00 SARD 00
Subtotal SAR0.00 SAR0.00 SAR0.00
HAIAH.C.1.13 Admiigeas 31
B 1310 hadadd £ HNot Started SARD 00 SARD 00 SARD .00
81320 B Mot Started SAR0.00 SARD .00 SARD .00
81330 S P s e B e Mot Started SARD 00 SARD 00 SARD 00
B 1340 adeled oo Not Started SARD 00 SARD 0O SARD 00
Subtotal SAR0.00 SAR0.00 SAR0.00
HAIAH.C.1.1.4 B
B 1410 Ay S . i p ot Started SARD.00 SARD.OD SARD .00
81420 AR st Not Started SARO 00 SARO 0D SARD 00
B 1430 e i Not Started SARD 00 SARD 00 SARND 00
Subtotal SAR0 00 SARD 00 SAR0 00
HAIAHC.1.15 il C3ha)
81510 SR e oh Mol Started SARD 00 SARD 00 SARD 00
Subtotal SAR0.00 SAR0.00 SAR0.00
O Primovemn Systems, Inc Page 11 0f 14
b el asily ay B S e E g pee Project Start 02-May-22
Report Date 02-Dec-21 14 14 Project Finish 20-Jan-24
Budget At To At At
Cost
JAR1,000,000.00 (AR1,000,000.00 AR 000,.000.00 SAR0.00
MARZ,000,000.00 ARZ 000,000.00 ARZ,000,000 00 SARD 00
AR2,500,000 00 AR2,500,000 00 AR2 500 000 D0 SARO 00
\R12,000,000.00 \R12,000,000.00 R12,000,000.00 SAR0.00
SAR3I00,000.00 SAR300,000.00 SAR3I0.000.00 SAR0.00
SARIN0,000 00 SARI00 00000  SARI00 000 00 SARD 00
SAR200,00000 SAR20000000 SAR200.000 00 SARO 00
SAR150,000 00 SAR150,00000 SAR150,00000 SAR0 00
SAR950,000.00 SAR950,000.00 SARS50,000.00 SARD.00
SAR75000.00 SARTS5000.00 SAR75.00000 SARO.00
SAR7S5,000.00  SAR7S5.000.00  SAR7?S.000.00 SARD 00
SAR150,000.00 SAR150,000.00 SAR150.000 00 SAR0 00
SAR300,000.00 SAR300,000.00 SAR300,000.00 SAR0.00
SARIE 00000 SARIS00000  SAR9S 000 0D SARD 00
SARS9,000.00 SAR99,000.00 SAR99,000.00 SARD.00

® Primavera Systems, Inc Page 120114



el acall il Cpeh S g ke Project Start 02-May-22
Report Date 02-Dec-21 14:14 Project Finish 20-Jan-24

AC-01 Activity Eamed Value

WBS
Activity ID Activity Name Activity Planned Value Eamed Value  Actual Cost
Status Cost Cost
HAIAH.C.1.1.6 s
B 1610 i 3 a2 (e Hot Started SARD 00 SARD 00 SARD 00
Subtotal SAR0.00 SAR0.00 SAR0.00
Subtotal SAR0.00 SAR0.00 SARD.00
Subtotal SAR0.00 SARD.00 SAR0.00
Subtotal SAR762,181.30 AR1,762,804.20 SAR762,181.30
Subtotal SART62,181.30 AR1,752,804.20 SAR762,181.30
Total SAR762,181.30 AR1,752,804.20 SAR762,181.30
A mmall gy B S e Project Start 02 Moy 22
Report Dole 02 Dec 21 14 14 Project Finish 20 Jan-24
Budget A To At At
SARD 00 SARD 00 SARO 00 SARO 00
SAR0.00 SAR0.00 SARD.00 SAR0.00
WR13,498,000.00 R13,499,000.00 R13,469,000.00 SAR0.00
WR13,499,000.00 WR13,499,00000 R13 499,000 00 SARD 00
\R20,108,450.00 \R19,346,268.70 \R20,108,450.00 SAR0.00
\R20,108,450.00 \R19 348 268.70 (R20,108,450.00 SAR0.00
\WR20,108,450. 00 R19,346,268 70 R20,108,450.00 SARD 00

© Primavers Systems, Inc Page 14 of 14
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g oosiall 2 )l 50 @) 55— (8) Gala

RC-02 Resource Cost Control Report

Start Date 02 May 22
Finish Date 20-Jan-24

User's Notea
Acive
Activity ID Resource Name Cost Account Budgeted Units % Actual Cost Remaining At Completion
Cost Complete Early Cost Cost
AT000  alsd Ly
A1000 Foreman SARD.00 0% SARD 00 SARD.00 SARD 00
A1000 Foraman SARG,000 00 0% SARO 00  SARS,000.00 SARG,000 00
A1000 Laborr SAR18,000 00 o% SARD.00 3AR18 000.00 SAR18,000 00
Subtotal SAR24,000.00 % SAR0.00 3AR24,000.00  SAR24,000.00
A1110 Gesr
A1110 Concrate SARM 14,000 00 o% SARD 00 AR$14,00000 SAR414,000 00
Subtotal SAR414,000.00 SAR0.00 AR414,000.00 SAR414,000.00
A1010  4iuy e e
A1010 Engineer SARD.00 o% SARD.00 SARD.00 SARD.00
A1010 Engmaar SAR12,000 00 0% SARO 0O SAR12,000.00 SAR12,000.00
Subtotal SAR12,000.00 0% SAR0.00 3AR12,000.00 SAR12,000.00
A1120 i am
A1120 Relnforang steel SAR540,000.00 o SARD.00 ARS40,000.00  SARS540,000.00
Subtotal SARS40,000.00 o% SAR0.00 ARS40,000.00 SARS40,000.00
A1130 £
A1130 Biack SAFG46,000 00 0% SARD 00 ARS46,00000  SARS46,000 00
Footer 1
Pago 1of 11
S el asd) ) uych S e g e Start Date 02-May-22
Report Date 04-Dec-21 15:17 Finish Date 20-Jan-24
RC-02 Resource Cost Control Report
User's Notes
Activity
Activity ID Resource Name Cost Accourt Budgeted Units % Actual Cost Remaining At Completion
Cost Early Cost Cost
Subftotal SARS546,000.00 0% SAR0.00 AR546,000.00 SAR546,000.00
A1140  clus
A1140 pant SAR144,000.00 0% SAR0.00 AR144,000.00 SAR144,000.00
Subtotal SAR144,000.00 SARD.00 AR144,000.00 SAR144,000.00
A1180  Ldud
A1150 Cemmic SARI36,000.00 0% SARD.O0 GR136,000.00  SART36,000.00
Subtotal SAR136,000.00 0% SARD.00 A4R136,000.00 SAR136,000.00
A1210 A Jei
A1210 Labormr SARG,300.00 0% SARD.00  SARS,300.00 SARS, 300 00
A1210 Waier Tank FQ SAR10,500.00 0% SARD 00 3AR10,500 00 SAR10,500 00
A1210 Truck SAR22,400.00 0% SAR0.00 3AR22.400.00 SAR22,400 00
A1210 Loader EQ SAR35,700.00 0% SAR0 00 3AR35,700.00 SAR35,700 00
A1210 Bokin £Q SARS7,200 00 0% SARD 00 SARB7,200.00 SARBT7,200 00
Subtotal SAR142,100.00 0% SAR0.00 AR142,100.00 SAR142,100.00
A1220  saads E wua Jl
A1220 Foreman SAR10,000.00 0% SAR0.00 3AR10,000.00 SAR10,000 00
A1220 Cabintar SAR10,000.00 0% SAR0 0O 3AR10,000.00 SAR10,000 00
A1220 Blacksmiths SAR15,000.00 SARD 00 3AR15,000.00 SAR15,000 00
Footer 1

Page 2 of 11
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Report Date 04-Dec-21 15:17

RC-02 Resource Cost Control Report

Start Date 02-May-22
Finish Date 20-Jan-24

User's Notes
Activity
Activity ID Resource Name Budgeted Units % Actual Cost  Remaining At Compietion
Cost Early Cost Cost
A1220 Helper SAR25,000.00 0% SAR0.00 3AR25,000.00 SAR25,000.00
A1220 Laborar SAR37,500 00 0% SAR0 00 3AR37,500 00 SAR37.500 00
Subtotal SAR97,500.00 0% SAR0.00 3AR97,500.00 SAR97,500.00
A1310 529 s St
A1310 Foreman SARG,800.00 0% SAR0.00  SARG,B800.00 SARG,800.00
A1310 Caintar SARG,800.00 0% SAR).00 SARG,800.00 SARG, 800 00
A1310 Blacksmiths SAR10,200.00 0% SARD.O0 SAR10,200.00 SAR10,200.00
A1310 Helper SAR17,000.00 0% SAR0.CO 3AR17,000.00 SAR17,000.00
A1310 Laborer SAR20,400.00 0% SARO 00 3AR20,400 .00 SAR20,400 00
Subtotal SARE1,200.00 0% SAR0.00 3AR61,200.00 SAR61,200.00
A1B10 52V e Sl
A1510 Forerman SARG,800.00 0% SAR0.00  SARS,800.00 SARG,800 00
A1510 Cambintar SARG,800.00 0% SARD 00 SARG,800.00 SARG,800 00
A1510 Biacksmiths SAR10,200.00 0% SAR000 3AR10,200.00 SAR10,200.00
A1510 Halper SAR17,000.00 0% SARD 00 3AR17,000.00 SAR17,000 00
A1510 Laborer SAR20,400.00 0% SARD 00 3AR20,400.00 SAR20,400 00
Subtotal SAR61,200.00 0% SAR0.00 3AR61,200.00 SAR61,200.00
A1520 b s Jsi
A1520 Foreman SAR10,000.00 0% SARD 00 3AR10,000.00 SAR10,000 00
Footer 1
Page3of 11
ol aall il ) D S g e Start Date 02-May-22

Report Date 04-Dec-21 15:17

RC-02 Resource Cost Control Report

Finish Date 20-Jan-24

User's Notes
Activity
Activity ID Resource Name Budgeted Units % Actual Cost Remaining At Completion
Cost Comp Early Cost Cost
A1520 Carbintar SAR10,000.00 0% SARDO0 3AR10,00000  SAR10,000 00
A1520 Blacksmiths. SAR15,000.00 0% SARD.00 3AR15,000.00  SAR1500000
A1520 Halper SAR25,000 00 0% SARDO0 3AR?5.00000  SARZ5,000 00
A1520 Laborer SAR30,000.00 0% SARD00 SARI000000  SAR0,00000
Subtotal SAR90,000.00 0% SAR0.00 3ARS0,000.00  SAR90,000.00
A1630 4 el
A1530 Foreman SAR4,800 00 0% SARD 00 SAR4 80000 SAR4,800 00
A1530 Laborer SAR16,200.00 0% SAR0.00 3AR16,200.00 SAR16,200 00
Subtotal SAR21,000.00 0% SAR0.00 3AR21,000.00  SAR21,000.00
A1540 s 30 b G
A1540 Foraman SAR1,400 00 0% SARD 00 SAR1400.00 SAR1,400 00
A1540 Laborar SAR4,200.00 0% SARD00 SAR4 200.00 SAR4,200.00
Sublotal SARS,600.00 0% SAR0.00 SARS,600.00 SARS,600.00
A1650 sl b bl 0¥l s
A1550 Foreman SAR3,200.00 0% SARI00  SAR3.200.00 SAR3,200 00
A1550 Laborer SAR3,600 00 0% SARD 00 SAR3 600,00 SARS, 600 00
Subtotal SARS,800.00 0% SAR0.00 SAR6,800.00 SARS,800.00

AI710 B ool 340
Footer 1

Page 4 of 11
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Report Date 04-Dec-21 1517

RC-02 Resource Cost Control Report

Start Date 02-May-22
Finish Date 20-lan-24

User’s Notes
Activity
Activity ID Resource Name Cost Acoount Budgeted Units % Actual Cost Remaining At Completion
Cost Comp Early Cost Cost
A1710 Foreman SAR4,800 00 0% SAR0.00 SAR4,800.00 SAR4 B00 00
A1710 Laborer SAR14,400.00 0% SAR).00 3AR14,400.00 SAR14,400.00
Subtotal SAR19,200.00 0% SAR0.00 3AR19,200.00 SAR19,200.00
A1810 £ phi
A1810 Foraman SAR1,200.00 0% SARO00 SAR1200.00 SAR1,200 00
Subtotal SAR1,200.00 0% SAR0.00 SAR1,200.00 SAR1,200.00
A1320  wied i Qs
A1320 Foreman SAR10,000.00 0% SAR0.00 3AR10,000.00 SAR10,000.00
A1320 Cambintar SAR10,000.00 0% SARD 00 3AR10,000.00 SAR10,000 00
A1320 Blacksmiths SAR15,000.00 0% SAR0.00 3AR15,000.00 SAR15,000 00
A1320 Helper SAR25,000.00 0% SAR0.00 3AR25,000.00 SAR25,000.00
A1320 Laborer SAR30,000.00 0% SARN.00 SAR30,000.00 SAR30,000.00
Subtotal SAR90,000.00 0% SAR0.00 3AR90,000.00 SAR90,000.00
A1330 44 Jel
A1330 Foreman SAR4,800.00 0% SARD 00 SAR4,800.00 SAR4 800 00
A1330 Laborer SAR16,200 00 0% SARD 00 3AR16,200.00 SAR16,200 00
Subtotal SAR21,000.00 0% SAR0.00 3AR21,000.00 SAR21,000.00
A1340 gy 30 L s
Fooler 1
g acall Cadilly cuy b S e paee Start Date 02-May-22
Report Date 04-Dec-21 15:17 Fnish Date 20-Jan-24
RC-02 Resource Cost Control Report
User's Notes
Activity
Activity ID Resource Name Cost Accourt Budgeted Units % Actual Cost Remaining At Completion
Cost Early Cost
A1340 Foreman SAR1,400.00 o% SARD.00 SAR1.400.00 SAR1.400.00
A1340 Lasboror BARA4,200 00 0% SARO 00 SAR4,200 00 SARA, 200 00
Subtotal SARS,600.00 0% SAR0.00 SARS,600.00 SARS,600.00
AI350 sl 40 3l s
A1350 Foreman SAR3,200.00 0% SARD 00 SAR3,200.00 SARS3,200 00
A1350 Liborer SAR,600.00 0% SARD 00 SAR3 600 00 SART 600 00
Subtotal SARS 800.00 0% SARD.00 SARS,800.00 SARS,800.00
A1360 4 asad Lt
A1380 Foreman SARS,000.00 o% SARD00  SARS 000.00 SARS, 00000
A1360 Labomr SARG,600 00 0% SARO 00 SARS 60000 SARD, 600 00
Subtotal SARG,600.00 0% SAR0.00 SARG,600.00 SARS,600.00
A1370  4id e
A1370 Foreman SAR4,000.00 0% SAR0.00 SAR4,000.00 SAR4,000.00
Al370 Labomr 5AR12,000.00 0% SAR0 00 3AR12,000 00 SAR12,000 00
Subtotsi SAR16,000.00 0% SAR0.00 3AR16,000.00  SAR16,000.00
A1390  clediyel
A1380 Foreman SAR4,000.00 0% SARD.O0  SARM,000.00 SAR4,000.00
A1390 Laborer SARY,000.00 % SARDO0  SARS,000.00 SAR9,000.00
Footer 1
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Report Date 04 -Dec-21 1517

RC-02 Resource Cost Control Report

Start Date 02-May-22
Fmish Date 20-Jan-24

User's Notes
Activity
Activity ID Resource Name Cost Accourt Budgeted Units % Actual Cost Remaining At Completion
Subtotal SAR13,000.00 0% SARD.00 3AR13,000.00  SAR13,000.00
A1400  4taiadyd Joi
A1400 Foreman SARB00.00 0% SARO.00  SARS00.00 SARE00.00
A1400 Laborer SAR1,800 00 0% SARD 00 SAR1,800.00 SAR1,800 00
Subtotal SAR2,600.00 0% SAR0.00 SAR2,600.00 SAR2,600.00
AT410 sl 4dd Ll
A1410 Foreman SARS00.00 0% SARD00  SARB00.00 SARB00.00
A1210 Labomr SAR1,800.00 0% SARD 00 SAR1,800.00 SAR1,800 00
Subtotal SAR2,600.00 0% SAR0.00 SAR2,600.00 SAR2,600.00
A1420 Syl As
A1420 Foreman SAR2,800.00 0% SARO 00 SARZ 800 00 SAR2 800 00
A1420 Laborer SARB,400.00 0% SAR0.00  SARB,400.00 SARS,400.00
Subtotal SAR11,200.00 0% SAR0.00 SAR11,200.00 SAR11,200.00
A1560 445 a5 Jei
A1560 Foreman SAR3,000 00 % SARO 00 SAR3,000.00 SAR3,000 00
A1560 Laborer SAR3,600 00 0% SARD.00  SAR3 60000 SAR3,600 00
Subtotal SARS,600.00 0% SARD.00 SARS,600.00 SARS,600.00
Footer 1
Page 7 ot 11

Gl b sl ARy b S e g e
Report Date 04-Dec-21 15:17

RC-02 Resource Cost Control Report

Start Date 02-May-22
Finish Date 20-Jan-24

User's Notes
Activity
Activity ID Resource Name Cost Acoourt Budgeted Units % Actual Cost Remaining At Completion
Cost P Earty Cost Cost
AI670  4ia i
A1570 Foteman SAR4,000 00 o% SARD 00 SAR4,000 00 SAR4,000 00
A1570 Laborer SAR12,000 00 0% SARD 00 3AR1200000  SAR1200000
Subtotal SAR16,000.00 0% SAR0.00 3AR16,000.00 SAR16,000.00
A1590  Jadl Jei

A1590 Foraman SAR4,000.00 0% SAR0.00 SAR4,000.00 SAR4,000 00
A1580 Laborer SAR9,000.00 0% SARD.00  SARS 000 00 SARI,000 00
Subtotal SAR13,000.00 0% SAR0.00 3AR13,000.00 SAR13,000.00

A1600 49343 1at
A1800 Foreman SARB00 00 0% SARD00  SARB00.00 SARB00 00
A1800 Laborer SAR1,800 00 0% SARD 00 SAR1.800.00 SAR1.800 00
Subtotal SAR2 600.00 0% SARD.00 SAR2,600.00 SAR2,600.00

A1810  #lpl aigd Ll
A1610 Foreman SARA00 00 0% SARD 00 SARS00 .00 SARS00 00
A1810 Labormr BAR1,800 00 0% SAR0 00 SAR1,800.00 SAR1.800 00
Subtotal SAR2,600.00 0% SARD.00 SAR2,600.00 SAR2,600.00

A1620 Loyl fs

Footer 1

Page 8 of 11



S e R .S Y
Report Date 04-Dec-21 1517

User’s Notes

RC-02 Resource Cost Control Report

Start Date 02-May-22
Finish Date 20-lan-24

Activity ID Resource Name

Budgeted Units % Actual Cost Remaining At Completion
Cost Early Cost Cost

A1620 Foreman SAR2,800.00 0% SAR0.00 SARZ 800.00 SAR2 800 00

A1620 Laborer SARS,400.00 0% SARO00 SARS400.00 SARS 400.00
Subtotal SAR11,200.00 0% SAR0.00 SAR11,200.00 SAR11,200.00
A1160 &L

A1180 wndow SARA2,300.00 0% SAR0 00 3AR42,300.00 SAR42 300 00
Subtotal SAR42,300.00 0% SAR0.00 3AR42,300.00  SAR42,300.00
AN70

ANTT0 door SARE3,600 00 0% SAR0.00 3AR63,600.00 SARG3, 600 00
Subtotal SAR63,600.00 0% SAR0.00 3AR63,600.00  SAR63,600.00
A1180  rlpyo

A1180 alecinc SARI50,000 00 0% SAR000 AR350,000.00 SAR350,000 00
Subtotal SAR350,000.00 0% SAR0.00 AR350,000.00 SAR350,000.00
A1190 4.

A1190 plumping SARS30,000.00 0% SARD.00 ARS30,000.00  SARS30,000.00
Subtotal SARS530,000.00 0% SAR0.00 AR530,000.00 SAR530,000.00
A1020  4lad cilsidl 45

Fooler 1
Page 9 of 11
JUOPYY PRSPV SR i U S Start Date 02-May-22
Report Date 04-Dec-21 1517 Finish Date 20-Jan-24
RC-02 Resource Cost Control Report
User's Notes
Activity
Activity ID Resource Name Budgeted Units % Actual Cost Remaining At Completion
Cost G EarlyCost ~ Cost _
A1020 Engineer SARD 00 0% SARD 00 SARD 00 SARD 00
A1020 Enginear SARI6,000 00 % SARD00 SARIG 00000  SARIG 000 00
Subtotal SAR36,000.00 o% SAR0 00 3AR36,000.00 SAR36,000 00
AT030 4y cilbadl S5
A1030 Engneer SARD.00 o% SARD.00 SARD.00 SARD.00
Al030 Engincor SAFRD, 600 00 o% SARD 00 SARS 600 00 SARS G600 0O
Subtotal SAR9,600.00 0% SAR0.00 SAR9,600.00 SARS,600.00
AT040 4R Sl 21
A1040 Fngiooer SARD 00 0% SARD.00 SAR0.00 SARD 00
A1040 Enginaer SARY,600 00 0% SARD 00 SARY.600 00 SARN, 600 00
Subtotal SAR9,600.00 0% SAR0.00 SARS,600.00 SAR9,600.00
AIZ30 L Sl
A1230 Foramsan SAR2,400 00 0% SARD 00 SAR?,400 00 SARZ,400 00
A1230 L abormr SARD,000 00 0% SARD 00 SARD.000 00 SARD,000 00
Subtotal SAR11,400.00 0% SARD.00 SAR11,400.00 SAR11,400.00
A1240  mh gl
Ar2a0 Labomr SHARS, 050 00 0% SAR0 00 SARS 05%0 00 SAIR4 050 00
Arzao Loaders SARY 650 00 o% SARD 00 SARYZ 650.00 SART 6550 00
Footar 1

Paga 10 0f11



S e R .S Y
Report Date 04-Dec-21 1517

RC-02 Resource Cost Control Report

Start Date 02-May-22
Finish Date 20-lan-24

User’s Notes
Activity
Activity ID Resource Name Cost Acoount Budgeted Units % Actual Cost Remaining At Completion
Cost Comp Early Cost Cost
A1240 Trick SAR14,400 00 0% SARD 00 3AR14.40000  SAR14,400 00
Subtotal SAR26,100.00 0% SAR0.00 3AR26,100.00  SAR26,100.00
A1380 L el
A1380 Foreman SAR3,600.00 0% SARD.00 SAR3 600,00 SAR3,600 00
A1380 Laborar SAR10,800.00 0% SARD00 3AR1080000  SAR10,800 00
Subtotal SAR14,400.00 0% SAR0.00 3AR14,400.00  SAR14,400.00
A1580 & Jel
A1580 Foreman SAR3,600 00 0% SAR000 SAR3,60000 SAR3,600 00
A1580 Laboror SAR10,800.00 0% SARD 00 3AR10,800.00  SAR10,800 00
Subiotal SAR14,400.00 0% SARD.00 3AR14,400.00  SAR14,400.00
A1720  ghad A
A1720 Foreman SAR4,200.00 0% SARD.00 SAR4,200.00 SAR4,200.00
A1720 Laborer SAR12,600.00 0% SAR0.00 3AR12600.00  SAR12,600.00
Subtotal SAR16,800.00 0% SAR0.00 3AR16,800.00  SAR16,800.00
Total 1AR3,673,400.00 0% SARD.00 33,673,400.00 SAR3,673,400.00
Fooler 1

Page 11011



ol el (Kol £ 35all — (9)3ale

04-Dec-21 1504

Classic Schedule Layout

ol ed 2y 5D S s
o™

=

-

vz gy
‘ Bins i | |

s
=
53

=

e Page 1 0f28 ® Omda Carporation

Classic Schodule Layout 04-Doc-21 1504

e e e

b= 5005 S =TT

© Omacle Corporation

Page 20128




Classic Schedule Layout 04-Dec-21 1504

il S gm E g

err SN

© Orade Corporation

Page 3 of 28

Classic Schedule Layout 04-Dec-21 1504

S ) D, it T s

7

AW

Page 4 of 28

® Orada Corporation




ol el wanl) y i all S e F oy e Classic Schedule Layout 04-Dec-21 1504

8.0, T St

Page 5 o1 28 ®© Orade Corporabion

bl o aead D iy pa by Classic Schedule Layout 04-Dec-21 1504

E‘ R s B ]

T
P pe Page 6 of 28 © Oracia Carporation
s




s ) D, sl S e e

Classic Schedule Layout

04-Dec-21 1504

| 1
P
\
i
v vea
£ b Ay IS

i
ity

aa o
E —

Page 8 of 28

® Orade Corporation

bl sl )y ) S

Classic Schedule Layout

04-Dec-21 15:04

4

wg

Page 9 of 28

© Orade Corporation




b 0 el k) )y all) S e f e I Classic Schedule Layout 04-Doc-21 1504
t T
| = f | T | AN
|
|
|
| \
A
i
[ |
|
\ |
\
| \ T \
\ | \v \\ s, \

Gl e ‘,\ 53 \ [

L SRR e — " \\ s S

gE el Lot v | s - s B

on YR
'.1:,’:..7 Page 10 0f 28 ® Orade Corporation
s ——] i ——
b el s )y all) S e f e Classic Schedule Layout 04-Doc-21 1504

© Orade Corporation

Page 110128




ol ) 8, 3l S e e

Classic Schedule Layout

04-Dec-21 1504

Page 12 0128

® Orade Corporation

Classic Schedule Layout

04-Dec-21 1504 |

Paga 13 0t28

® Orade Corporation




T PO T G 9% SN

Classic Schedule Layout

04-Dec-21 1504

e e}

Page 14 0f 28

® Orade Corporation

il ) D,y pal) S a g gy

Classic Schedule Layout

04-Dec-21 1504

el Jndea

Ay ek

Page 150128

© Orade Corporation




ali R sl Ly yal 38 ja g pye

Classic Schedule Layout

04-Dec-21 1504

= 3
oy e

b
(et )

il e

(1 S—
>
3ol P
3o ]

(2o
r3a3

i
ity s

S — e —

Page 190128

Orade Corporation

ali R sl oy yal 38 ja g pye

Classic Schedule Layout

04-Dec-21 1504

Ei

Page 20 01 28

© Orade Corporation




ol 0 auad Cali) ) ol S e e Classic Schedule Layout 04-Doc-21 1504

aaudly 3

sigal o

kil et

Page 21 0128 Orade Corporation

Classic Schedule Layout 04-Dec-21 1504

Page 22 01 28 © Oradoe Corporation




Cilua gill g dadal)

) gl ABS Ll A laY) il sal) Adari el a sLiall 481 Y 5 lY) Gl L da
(329al) — Aalal) — 8 gll) 5 gl Culia (38 Baaiaall Adadd) (389 & g phall i Olasal Badiaall Dile) 2 Yl
Al gl ol Blail) Can LA & 5 pdall Jlael a8 aSall
Gl jlaall Juadl gLl e Mslat sl coyxill s ol S je g g e 5l A Gpaala i il
ASH ae clilanll A8 g 5 Apapdaiil) (L) oy s ccilinil SiuY) aaca s (e ey a jliiall 3 513) A Badinall
gl 5 Lgialaa 5 Lo pa (380 5 g (dall Laiin S A0 oal) 4S50 Calaal g g i) aay off e
(ot L a s o E I Bl (S
Aoadl Y 53 Sl debia die adlal s g s phall il i e ila (g JUie) pde 355 i -1
Jaalily 44l 50 o maall 5S4 £ 5 pdiall 255 ddad ol (8 Jaadl 3o 585 Oainall pea &l ) -2
LOstail) g A g gusall = 5 ) Su et g g g el
Aalas el & g pdall Aladl) 3ol 55 l0Y) -3
& s ohall bl oS (e SN i 5 38 Ll 5 i) el -4
Glaill e 5 a8 3l Alaiaal) Cilapagil (e I Al Gy AlaiuY) dakad 5 laliddl Jaw -5
& siall Judl g a5l
& 5ol 3l las Jal se anl (e gt i 5 dpuliall zalaill alasiad g i) a1 A 35 53 -6
DY) e o B e il Giag Cplalall juial g aad ) 3 58l) & g 0 daadl -7



el pall

6.6.2.4"Resource Optimization Techniques". A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) (5th ed.). Project Management Institute. 2013. p. 179. ISBN 978-1-
935589-67-9.
Brown, D. C., Ashleigh, M. J., Riley, M. J., & Shaw, R. D. (2001). New project procurement process.
Journal of management in engineering, 17(4), 192-201.
[1] Alustath Journal for Human and Social Science

2011, Volume, Issue 140, Pages 169-192
[2] Guide, A. (2013). Project management body of knowledge (PMBOK® guide). In Project

Management Institute.

[3] 22902 ¢ (L&l de dana alEll de s ) (Aaadl Cildudall § (saluall) 5 lay) il ¢ luna TBEN
[4] Guide, A. (2013). Project management body of knowledge (PMBOK® guide). In Project

Management Institute.


https://www.iasj.net/iasj/journal/1/issues
https://www.iasj.net/iasj/issue/1345

