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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..

Create requirement for the project, | have to organize by create folder structure and make sure
all the members they understand their roles and responsible and make sure that they have
what they need to be successful. Thinking about risk and minimize any potential problems that
may negatively impact timetable. | will make a formal document that defines how we going to
carried out the project success. Manage the project and ensuring to be on time, on budget, and
within scope. Ensure required stakeholders receive the necessary information. Monitoring the
progress.

We clear the goals defined project team roles share expectation, and gain the required
authorization. Lead the team in working through project changes. comparing actual
performance against planned and scheduled performance. Archive project files for future
reference and use. Reach the target and deliver the project on time and within budget.
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