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Abstract

The city of Riyadh, Saudi Arabia, is witnessing sustainable economic growth and
significant development in the business sector. This development is attributed to the
increasing reliance on project management techniques to enhance project performance
and achieve sustainable development. This study aims to examine the impact of using
project management techniques on the development of sustainable projects in private
companies in Riyadh. The study was conducted using an applied research approach,
where data was collected through questionnaires and interviews with representatives
from several companies in the region. Data analysis was conducted to understand how
adopting project management techniques can positively affect aspects of project
development and make them more sustainable. The results indicate that project
management techniques play a crucial role in achieving sustainable development goals.
Deep data analysis shows that companies that gain extensive experience in project
management techniques are more capable of developing their projects effectively and
sustainably. This research provides recommendations for improving the adoption of
project management techniques and increasing their positive impact on the development

of sustainable projects in Riyadh.
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