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Assignment 1(Spring 2021)
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Project Risk Management

Instructions:

Instructor's Name: Eng. Mosaab M. Hamed



LS| Leme dabail 2S5 Adliaall L) gl gl oy el oyl e 1508 cansal 585 o i itall e 091 n
A8 gyl 5 5_uSl SN Y 13 i CaS Ay oY) e

AU S Al e Bas) g HLIAL o8 a6l 138 8
ol Jal) el

40 smad) VLAY A8 i
CAS il o8 Lggal 55 Hhalae 4 sl e anal a3 oMe 5y sShall BN S il (e Bas) 5 jLisly A8

Al ALY e AVl a8 lalad) a3 (e jlad SO

91 i 4 yiie) 13 1

$ohall g 5 ale 2

¢ ,haall 1 )gtjzjsguumﬁjﬁugj?)kﬂ 128 ddlaia) ale 3

943 )12 5 yladll 138 e Jabaill A 50 038 Lea® 3 Auadl i) o duludl 4l 4

Ad g sl (e Cpindn il 5 slaii VT e 4 5ulai¥) ol Ay jall 2Rl L) Gl %+
PAf drpay Cala & ClLAY) aan arlus 2y **

12 Ladl) s ¥

Arial ball g 5 **

1.5 (line spacing) sk G il

sl il



Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.
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