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ABSTRACT

This study analyses the importance of corporate governance in Saudi companies and
its relationship with institutional performance, sustainability, investor confidence,
and risk management. It applies a descriptive-analytical method and thematic
content analysis to the Saudi Companies Law, the Capital Market Authority
Corporate Governance Regulations, the Saudi Central Bank governance principles,
the 2023 G20/0OECD Principles, and selected empirical studies on Saudi-listed firms.
The evidence indicates that sound governance strengthens transparency,
accountability, decision quality, stakeholder protection, and organisational resilience.
However, the direct financial effect is conditional rather than automatic. Actual board
effectiveness, genuine independence, focused committees, clear separation between
oversight and management, reliable disclosure, and integrated risk controls matter
more than formal compliance alone. The study proposes a practical governance
maturity framework, measurable indicators, and a twelve-month implementation
roadmap for Saudi companies.

Keywords: corporate governance; Saudi companies; boards; disclosure; risk
management; performance; sustainability.
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