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Abstract

This study aimed to examine the impact of risk culture on decision—-making

effectiveness in Private Organizations (within the Shared Services Department of a

petrochemical company). The study adopted a descriptive analytical approach, and data
were collected through a questionnaire consisting of 36 items distributed to a sample of

50 participants, including both managers and employees.

The study focused on two main variables: risk culture, which includes the
dimensions of leadership, organizational communication, risk awareness, and
accountability, and decision—-making effectiveness, which includes decision quality,

decision speed, and decision consistency.

The results indicated that the overall level of risk culture was moderate, with a
mean score of 3.28, while the level of decision—making effectiveness was also
moderate, with a mean score of 2.93. The findings also revealed that the leadership
dimension scored the highest among the dimensions of risk culture, whereas decision

consistency scored the lowest among the dimensions of decision—making effectiveness.

The study recommends strengthening risk culture within organizations by
enhancing training and awareness programs, improving internal communication related to
risks, reinforcing leadership roles in supporting risk management practices, and integrating

risk considerations more effectively into the decision—-making process.

Keywords:
Risk Culture, Risk Management, Decision—Making, Organizational Leadership,

Organizational Communication.
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