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Plan Communication:

Meeting with the team and determining the requirements of stakeholders and appropriate
ways to start the project in proportion to the organization, clarifying the scope of the project
and determining the official channels of communication in the project, which is communication
via e-mail or direct because it is more effective.

The processes and project requirements are discussed to ensure progress and approval of the
plan.

Manage communication:

Project information is collected and distributed with stakeholders for its effectiveness in the
project, implementation of the working mechanism according to scope and agreement,
identification of responsible persons, and their roles and responsibilities.

Control communication:

Monitor the project, display work progress, organize its procedures in the agreed manner in
project management, communicate with stakeholders according to the agreed schedule,
identify challenges, and update lessons learned.

“A communications management plan must be well planned and executed for project
success”.



