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Abstract

This study aimed to analyze and measure the impact of digital transformation on project management
performance in non-profit organizations in the Kingdom of Saudi Arabia, examine the mediating role of
project managers’ digital competencies, and test whether organization size and developmental field
moderate this relationship. The study adopted a descriptive-correlational approach and applied a 47-item
questionnaire to a convenience sample of 95 project managers and officials responsible for project
management. Responses were collected through two administration modes: electronic self-
administration and structured face-to-face interviewer administration using the same questionnaire
wording, sequence, and response options. The instrument demonstrated high reliability (Cronbach’s
alpha for the whole instrument = 0.969), and the data were analyzed using SPSS, the PROCESS macro,

and hierarchical regression for moderation testing.

The study reached several key findings: digital transformation, project management performance, and
digital competencies were rated at high levels; digital transformation had a statistically significant positive
effect on project management performance, explaining 35.5% of its variance; and project managers’
digital competencies partially mediated this relationship, carrying 65.1% of the total effect. Organization
size significantly moderated the relationship between digital transformation and performance (AR2 =
.083, p =.006), whereas developmental field did not show a significant moderating effect (AR2 =.017,p=
.504). Thus, the third hypothesis was partially supported. The study recommended prioritizing the
development of project managers’ digital competencies and tailoring digital enablement initiatives to

differences in organization size.

Keywords: Digital Transformation, Project Management Performance, Digital Competencies, Non-

Profit Sector, Saudi Arabia.
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