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The role of eftective leadership in achieving internal success: Afield study

on administrative leadership in the telecommunications company
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Abstract

Effective leadership is considered a crucial element in achieving institutional
success in the telecommunications company, as the role of effective
leadership includes several important elements such as strategic vision,
setting clear goals, directing the work team, providing support and guidance to
employees, and encouraging innovation and creativity. Effective leadership
contributes to building the organization's culture and motivating the team to
achieve performance. This requires good communication and building strong
relationships with employees and customers. The company must pay special
attention to developing its leadership capabilities by organizing training
programs and workshops aimed at enhancing the leadership skills of
managers and leaders in the company. The company must promote a culture
of innovation and creativity and encourage employees to provide new ideas
and innovative experiences.

We can conclude from the above that it can be said that effective leadership
plays a crucial role in achieving institutional success in the
telecommunications company by setting the vision and goals, directing the
team, providing support and direction, encouraging innovation and creativity,
and building the organization’s vision. Culture and team motivation to achieve
performance. The distinguished.
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