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      PROJECT LEADERSHIP 
 
 

 
 

Instructions:  
 

 مساءً.  ٩مارس في تمام الساعة  ١يغلق الواجب يوم الإثنين  ▪

 . font 12كلمة باستخدام  ١٥٠ما لا يقل عن  درجات ٤من  الواجب سؤال واحد مقالي ▪

 باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون المصطلحات باللغة الانجليزية الإجابة على الواجب  ▪

 المودل. علىعد الانتهاء من الواجب ورفعة ب pdfصيغة إلى يرجي ضرورة التحويل  ▪

 فقط ولن تقبل أي مستندات أخري.الجامعة الخاص ب  جالحل يكون على هذا النموذ ▪

 

 

Instructor's Name:  

Dr. Sara Adel 

 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 



 

 
 

 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager and leader, 

adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of your 
choice . Carefully consider his traits, styles, and detect any different situations for his/her 
leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, and 
leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
• First, introduce your leader, and state why you selected him/her. Was 

their leadership effective or not effective? 

• Next, detect the traits and style of your leader, and why you chose 
that style for him/her? 
 

• Next, describe the leadership situation your chosen leader was in and 
so you chose for him that style? 

• Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



 

 

 

Mohammed bin Salman bin Abdulaziz Al Saud 

(The Most Influential Leaders In The World) 

 

 

         Mohammed bin Salman bin Abdulaziz Al Saud (MBS), Crown Prince of Saudi Arabia, and 

Deputy Prime Minister in addition to being the Minister of Defense. He also chairs the Council of Political 

and Security Affairs as well as the Saudi Economic and Development Affairs Council.   He is the son of 

King Salman bin Abdulaziz Al Saud. 

In only a few years, MBS has become the dominant force in Saudi Arabia and one of the most dynamic 

and scrutinized leaders in the world. The Saudis during the past few years have been influenced politically, 

economically and socially, through the courageous decisions taken by the Crown Prince, whether in 

internal or external affairs. It has risen dramatically and with high quality towards achieving the major 

national goals. Moreover, MBS has not only gained more control over his own country but doing so has 

made Saudi Arabia more powerful both politically and financially. 

In 2017, he was named as “Person of the Year” by Time magazine. He was also chosen by the American 

magazine Foreign Policy among the most influential leaders in the world in its annual list of the world's 

100 most important thinkers for the year 2015. And in 2018, Forbes magazine named him among the 

Forbes list of the most influential people in the world. 

https://ar.wikipedia.org/wiki/%D9%88%D9%84%D9%8A_%D8%B9%D9%87%D8%AF
https://ar.wikipedia.org/wiki/%D8%B1%D8%A6%D8%A7%D8%B3%D8%A9_%D9%85%D8%AC%D9%84%D8%B3_%D8%A7%D9%84%D9%88%D8%B2%D8%B1%D8%A7%D8%A1_%D8%A7%D9%84%D8%B3%D8%B9%D9%88%D8%AF%D9%8A
https://ar.wikipedia.org/wiki/%D8%B1%D8%A6%D8%A7%D8%B3%D8%A9_%D9%85%D8%AC%D9%84%D8%B3_%D8%A7%D9%84%D9%88%D8%B2%D8%B1%D8%A7%D8%A1_%D8%A7%D9%84%D8%B3%D8%B9%D9%88%D8%AF%D9%8A
https://ar.wikipedia.org/wiki/%D9%88%D8%B2%D8%A7%D8%B1%D8%A9_%D8%A7%D9%84%D8%AF%D9%81%D8%A7%D8%B9_(%D8%A7%D9%84%D8%B3%D8%B9%D9%88%D8%AF%D9%8A%D8%A9)
https://ar.wikipedia.org/wiki/%D9%85%D8%AC%D9%84%D8%B3_%D8%A7%D9%84%D8%B4%D8%A4%D9%88%D9%86_%D8%A7%D9%84%D8%B3%D9%8A%D8%A7%D8%B3%D9%8A%D8%A9_%D9%88%D8%A7%D9%84%D8%A3%D9%85%D9%86%D9%8A%D8%A9_%D8%A7%D9%84%D8%B3%D8%B9%D9%88%D8%AF%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%AC%D9%84%D8%B3_%D8%A7%D9%84%D8%B4%D8%A4%D9%88%D9%86_%D8%A7%D9%84%D8%B3%D9%8A%D8%A7%D8%B3%D9%8A%D8%A9_%D9%88%D8%A7%D9%84%D8%A3%D9%85%D9%86%D9%8A%D8%A9_%D8%A7%D9%84%D8%B3%D8%B9%D9%88%D8%AF%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%AC%D9%84%D8%B3_%D8%A7%D9%84%D8%B4%D8%A4%D9%88%D9%86_%D8%A7%D9%84%D8%A7%D9%82%D8%AA%D8%B5%D8%A7%D8%AF%D9%8A%D8%A9_%D9%88%D8%A7%D9%84%D8%AA%D9%86%D9%85%D9%8A%D8%A9_%D8%A7%D9%84%D8%B3%D8%B9%D9%88%D8%AF%D9%8A
https://ar.wikipedia.org/wiki/%D9%85%D8%AC%D9%84%D8%B3_%D8%A7%D9%84%D8%B4%D8%A4%D9%88%D9%86_%D8%A7%D9%84%D8%A7%D9%82%D8%AA%D8%B5%D8%A7%D8%AF%D9%8A%D8%A9_%D9%88%D8%A7%D9%84%D8%AA%D9%86%D9%85%D9%8A%D8%A9_%D8%A7%D9%84%D8%B3%D8%B9%D9%88%D8%AF%D9%8A
https://ar.wikipedia.org/wiki/%D8%B3%D9%84%D9%85%D8%A7%D9%86_%D8%A8%D9%86_%D8%B9%D8%A8%D8%AF_%D8%A7%D9%84%D8%B9%D8%B2%D9%8A%D8%B2_%D8%A2%D9%84_%D8%B3%D8%B9%D9%88%D8%AF
https://ar.wikipedia.org/wiki/%D8%AA%D8%A7%D9%8A%D9%85_(%D9%85%D8%AC%D9%84%D8%A9)
https://ar.wikipedia.org/wiki/%D9%81%D9%88%D8%B1%D9%8A%D9%86_%D8%A8%D9%88%D9%84%D9%8A%D8%B3%D9%8A
https://ar.wikipedia.org/wiki/%D9%81%D9%88%D8%B1%D8%A8%D8%B3_(%D9%85%D8%AC%D9%84%D8%A9)


 

 

           Perhaps among the most prominent of his traits are: honesty and integrity, bearing the 

responsibility entrusted to him, self-confidence, desire to lead and ambition to succeed in work, adaptable 

to situations and the ability to make sound decisions in all circumstances, mutual trust between him and 

his team, having a future outlook, so intelligent and possessing job relevant knowledge in what he is doing, 

extraversion and other traits that contribute to the leader's success in his mission. 

MBS has different Leadership Styles that he is using based on the situations. Some of these Leadership 

Styles are: Transformational leadership, Authoritarian Leadership, Charismatic Leadership and 

Democratic Leadership. These are some leadership situations that demonstrates his leadership style.  

Transformational leadership: 

          The greatest example of this inspirational ability is what Vision 2030 has done, which is a product 

of the leadership creative thinking of his Highness the Crown Prince, by transforming it from mere ideas 

he has, until he made them work programs, plans and ideas that all citizens and residents of this great land 

work on. Vision 2030 seeks to make Saudi Arabia non-oil based economy and the large developments at 

the Red Sea, Qiddiya and, NEOM, are part of the efforts to lure in investors and promote tourism sector. 

Authoritarian Leadership Style:  

           When the state of Canada wanted to interfere in the internal Saudi affairs, the Saudi leadership, led 

by the king and his crown prince, issued firm orders that led the situation as circumstances required, as it 

resolutely cancelled new deals with Canada, ordered students there to leave, and informed the Canadian 

ambassador that he was not welcome and he should not sit in the Saudi lands for more than 24 hours, this 

strength in leading the situation according to his requirements, he presented global messages with the 

solidity of the great Saudi leadership, and that it is aware and aware of the positions and deals with every 

situation as it should. 

           MBS is my role model especially when it comes to leading and driving results. Basically, I prefer 

to change my leadership style based on the situations. I have been assigned as a leader to implement GPS 

System in the company. I experienced Coaching Leadership style when I was training and monitoring 

my team. Affiliative Leadership Style because I gave so much consideration to each individual to boost 

their moral and reduce stress in the workplace. Transformational Leadership Style as I set positive 

vision in the future with defined and clear goals and able to influence and motivate my team members to 

achieve extraordinary outcomes. The implementation of the project has succussed as it planned for.  


