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Abstract:

This study aimed to investigate the impact of digital transformation on government project management
in Riyadh City. It examined the current status of digital transformation through its four dimensions:
digital infrastructure, digital competencies, digital processes, and digital leadership. It also assessed the
level of government project management through the dimensions of planning, execution, monitoring
and control, and decision-making. In addition, the study tested the effect of digital transformation
dimensions on government project management and identified whether respondents’ perceptions

differed according to selected demographic and job-related variables.

The study adopted a descriptive-analytical approach and used a questionnaire as the main instrument
for data collection. The questionnaire was administered to a sample of 214 respondents working in, or
directly related to, government project management in Riyadh. Data were analyzed using SPSS through

descriptive statistics, Pearson correlation, multiple linear regression, and one-way ANOVA.

The results revealed that the level of digital transformation in the surveyed government entities was high,
with an overall mean of 3.94. Digital leadership ranked first among the digital transformation
dimensions, while digital competencies ranked last, although still at a high level. The findings also
showed that the level of government project management was high, with an overall mean of 3.90.
Planning ranked first among the project management dimensions, whereas decision-making ranked last.
Moreover, the study found a strong positive and statistically significant relationship between digital
transformation and government project management. The regression analysis indicated that digital
transformation had a positive and statistically significant effect on government project management,
explaining 68.9% of the variance in the dependent variable. Digital leadership was the strongest
predictor, followed by digital processes, digital competencies, and digital infrastructure. The results
further showed no statistically significant differences attributable to educational qualification or years of

experience, while statistically significant differences were found according to job level.

Based on these findings, the study recommends strengthening digital leadership in government entities,

enhancing digital processes, expanding digital capacity-building programs, and supporting data-driven

decision-making systems to improve the efficiency and outcomes of government project management.

Keywords: Digital Transformation, Government Project Management, Digital Leadership, Riyadh City,

Public Sector.
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