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Abstract

The rapid changes in today’s business environment have made innovation a strategic
necessity rather than an optional organizational practice. Organizations are increasingly
required to adopt effective innovation strategies to enhance their competitiveness and ensure
business continuity in the face of economic, technological, and operational challenges.

This study aims to examine the role of innovation strategies in enhancing business
continuity among companies operating in the Kingdom of Saudi Arabia. Specifically, the study
investigates the impact of product and service innovation, process innovation, administrative
and organizational innovation, technological innovation, and marketing innovation on business
continuity.

The study adopts a descriptive-analytical research approach and uses a structured
questionnaire as the primary instrument for data collection. The target population consists of
employees working in companies across various sectors in Saudi Arabia. Data will be analyzed
using the Statistical Package for the Social Sciences (SPSS) to test the study hypotheses and
examine the relationships between the study variables.

The study is expected to contribute to the existing literature by providing a comprehensive
framework explaining the relationship between innovation strategies and business continuity.
Furthermore, it aims to offer practical recommendations that assist decision-makers in
strengthening innovation practices and improving organizational resilience and sustainability
in Saudi companies, in alignment with the objectives of Saudi Vision 2030.

Keywords :Innovation Strategies, Business Continuity, Organizational Resilience,
Business Sustainability, Saudi Arabia.
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