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ABSTRACT 

This study examines the impact of leadership styles on integrated facility management 

performance in Riyadh's corporate office sector within the context of Saudi Vision 2030. 

The study gains special significance by addressing the gap between global leadership 

theories and their application in the Saudi context, focusing on adapting Maxwell's 21 Laws 

of Leadership, Amazon's leadership principles, and JLL's values. 

The study followed a mixed methodology combining quantitative and qualitative 

approaches, utilizing a questionnaire covering 150 facility management professionals in 
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Riyadh's corporate offices, along with 12 in-depth interviews with sector leaders, and 

analysis of performance data from management systems. 

Results showed a positive relationship between culturally adapted leadership styles and key 

performance indicators in facility management, where teams working under leadership 

adapting Maxwell's "Law of Connection" showed an improvement of 30-35% in LEED 

certification progress, and employee turnover decreased by 25% when applying the "Law 

of Growth" with appropriate cultural modifications. 

The study presents a practical framework for adapting global leadership models to the 

Saudi facility management environment, contributing to improved operational efficiency, 

enhanced team cohesion, and service delivery in Riyadh's corporate facilities. 
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Chapter One: General Framework of the Study 

1.1 Introduction 

The facility management sector in Saudi Arabia faces unique challenges amid the 

transformative vision of 2030, particularly in the corporate office environment of Riyadh. 

Managing facilities for multinational corporations requires balancing global standards with 

local operational realities. Recent industry data indicates that 68% of facility management 

providers in the Kingdom struggle with leadership issues (KSA FM Benchmark Report, 

2023), highlighting a critical area requiring investigation. 

Based on professional experience at Jones Lang LaSalle (JLL) managing Amazon Global 

Real Estate and Facilities (GREF) in Riyadh, distinct patterns have emerged showing how 

leadership approaches directly influence operational outcomes. Observable differences in 

facility efficiency metrics between similar building sections (approximately 22% variance) 

despite identical systems installations suggest that leadership factors significantly influence 

operational outcomes beyond technical specifications. 

This research stems from real-world observations where two nearly identical sections of an 

Amazon facility demonstrated completely different efficiency metrics. Despite exhaustive 

technical investigation, the primary differentiating factor emerged as the leadership styles 

employed by different maintenance team leaders. This practical observation highlighted the 

need for systematic investigation into how leadership approaches affect integrated facility 

management performance. 

Professional attainment of Certified Facility Manager (CFM) and LEED Green Associate 

(GA) certifications has provided theoretical frameworks that require substantial adaptation 

when applied to the Saudi context. The implementation of standardized global approaches 

often encounters resistance or requires significant modification to achieve desired outcomes 

in local operational environments. 

This study seeks to bridge the gap between established leadership theories such as 

Maxwell's "21 Irrefutable Laws of Leadership," Amazon's leadership principles, and JLL's 

corporate values, and their practical application within the unique cultural and operational 

context of Saudi Arabia's facility management sector. By examining this intersection, the 

research aims to develop actionable frameworks that enhance leadership effectiveness in 

integrated facility management operations. 

1.2 Problem Statement 

A significant disconnect exists between Vision 2030's aspirational standards and the 

operational realities of facility management in Riyadh's corporate office sector. According 

to CBRE's Saudi market report (2023), 31% of corporate offices fail to meet their 

integrated facility management targets, aligning with observed patterns in quarterly 

performance reviews. 

Analysis of maintenance response data reveals that leadership approach accounts for 

approximately 42% of performance variance, exceeding the influence of technical factors. 
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This unexpected finding challenges conventional assumptions about performance drivers in 

facility management and highlights the critical importance of leadership adaptation. 

The application of established leadership theories requires substantial modification for 

effective implementation in Saudi facility operations. For example: 

1. Maxwell's "Law of Respect" functions differently in hierarchical cultures than in 

Western contexts where it was developed. 

2. Amazon's "Ownership" principle creates confusion among team members 

accustomed to more directive leadership approaches and requires careful translation 

to avoid undermining traditional authority structures. 

3. JLL's emphasis on collaboration sometimes creates tension with local hierarchical 

expectations. 

The research problem centers on the lack of empirically validated guidance for adapting 

global leadership models to Saudi facility management teams. Despite extensive search 

efforts, available resources either ignore cultural factors completely or offer vague 

recommendations about "cultural sensitivity" without providing actionable strategies. This 

knowledge gap impacts operational efficiency, team cohesion, and ultimately, service 

delivery in Riyadh's corporate facilities. 

1.3 Importance of the Study 

1.3.1 Practical Significance 

This research has direct implications for professional practice in the integrated facility 

management sector. At recent JLL quarterly reviews, leadership adaptation was specifically 

identified as a key challenge for Amazon contract renewal. When Amazon expanded their 

Riyadh presence, significant time was invested in debating implementation approaches for 

leadership principles without clear guidance. 

Experimental application of Maxwell's "Law of Connection" with maintenance teams has 

yielded mixed results, working brilliantly with some staff members but creating unexpected 

resistance with others. Standard training materials provide minimal insight into these 

cultural variations, creating operational challenges. 

The practical stakes include: 

1. Direct impact on maintenance costs and operational efficiency 

2. Energy efficiency metrics that affect sustainability goals 

3. Tenant satisfaction scores that influence client retention 

4. Contract renewal prospects with major clients like Amazon 

5. Competitive advantage against providers who can better navigate cultural leadership 

dimensions 

For facility managers operating in Riyadh's corporate environment, developing culturally 

appropriate leadership approaches is not merely theoretical but essential for meeting 

performance targets and maintaining client relationships. 
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1.3.2 Theoretical Significance 

The academic discourse surrounding facility management leadership remains 

predominantly Western-centric. Despite extensive research into leadership models and 

facility management practices separately, the intersection of these domains within the Saudi 

cultural context remains underexplored. 

This study aims to contribute to the theoretical understanding of how established leadership 

framework’s function when implemented in cross-cultural contexts, specifically: 

1. How Maxwell's leadership laws translate to Saudi operational environments 

2. The adaptation requirements for corporate leadership principles from multinational 

organizations like Amazon and JLL 

3. The development of integrated theoretical models that acknowledge cultural 

dimensions in leadership effectiveness 

By examining how Maxwell's principles work alongside Amazon's leadership approach and 

JLL's values in Saudi operations, this study addresses a significant gap in the current 

literature. The lack of Saudi-specific research is particularly notable given the market's 

growing importance in global facility management. 

1.4 Objectives of the Study 

The primary aim of this research is to develop practical frameworks for leadership 

adaptation in Saudi facility management operations. Specific objectives include: 

1. Quantify how different leadership styles affect key performance indicators in 

Riyadh corporate buildings, including energy metrics, maintenance response times, 

and tenant satisfaction scores 

2. Evaluate which of Maxwell's 21 Laws translate effectively in Saudi operational 

environments and which require major modification 

3. Document implementation challenges of key Amazon leadership principles with 

local teams, particularly focusing on "Ownership," "Bias for Action," and "Disagree 

and Commit" which have proven particularly challenging 

4. Assess how JLL's leadership approach performs within the Saudi cultural context 

and identify necessary adaptations 

5. Develop a practical leadership framework that effectively blends: 

o Maxwell's leadership laws 

o JLL's client-focused approach 

o Amazon's performance principles 

o Saudi cultural expectations 

o The operational realities of managing multicultural facility teams in Riyadh 

This research seeks to provide not just theoretical insights but actionable guidance for 

facility management professionals navigating the complex intersection of global standards 

and local implementation challenges. 
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1.5 Study Questions 

This research addresses several key questions emerging from practical facility management 

experience: 

1. Which of Maxwell's 21 Leadership Laws can be implemented effectively in Saudi 

facility management operations without major modification? Initial observations 

suggest the Law of Process and Law of Influence may transfer most effectively, but 

empirical validation is required. 

2. How do different leadership styles correlate with energy efficiency metrics in 

buildings with similar technical specifications? Preliminary observations indicate 

significant variance in buildings with nearly identical systems but different 

leadership approaches. 

3. Which Amazon leadership principles create the most implementation challenges 

with local teams, and what modifications enhance their effectiveness? "Disagree 

and Commit" appears particularly problematic based on operational experience. 

4. Can JLL's collaborative leadership model function effectively in Saudi facility 

management teams without modification? If not, what specific adjustments enhance 

its effectiveness? 

5. Which specific leadership adaptations demonstrate the most significant positive 

impact on maintenance response times and operational efficiency? 

6. How does team composition (nationality mix, experience levels, cultural 

background) interact with leadership approach effectiveness? Pure Saudi teams 

appear to respond differently to certain leadership approaches compared to mixed 

nationality groups. 

These questions emerge directly from operational challenges encountered in managing 

corporate facilities in Riyadh and seek to provide practical insights for facility management 

professionals. 

1.6 Study Hypotheses 

Based on professional observations in facility management operations, the following 

hypotheses have been developed: 

H1: Leadership adaptation of Maxwell's laws significantly impacts facility 

performance metrics 

• H1a: Teams where leaders adapt Maxwell's "Law of Connection" show 

approximately 30-35% better progress on LEED certification metrics compared to 

teams using unadopted approaches 

• H1b: Staff turnover decreases by approximately 25% when leaders implement 

Maxwell's "Law of Growth" with appropriate cultural modifications 

H2: Culturally adapted leadership approaches significantly improve maintenance 

metrics 

• H2a: Teams under leaders applying Maxwell's "Law of Solid Ground" (with cultural 

adaptation) demonstrate reduced maintenance costs by an estimated 15-20% 

compared to teams under traditional command structures 
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• H2b: Emergency response times improve by approximately 20-25% with 

accountability structures that respect local authority expectations 

H3: Tenant satisfaction metrics correlate with specific leadership adaptations 

• H3a: Properties where managers effectively implement Maxwell's "Law of 

Addition" (with cultural sensitivity) receive tenant satisfaction scores averaging 0.4-

0.5 points higher on 5-point assessment scales 

• H3b: Cross-functional collaboration effectiveness improves significantly when 

leaders successfully adapt Maxwell's "Law of the Inner Circle" to local team 

dynamics 

These hypotheses represent educated projections based on observed operational patterns 

rather than confirmed relationships. A primary aim of this research is to test these 

hypotheses through systematic data collection and analysis. 

1.7 Study Limitations 

This research acknowledges several important limitations that shape its scope and 

applicability: 

Methodological Limitations: 

1. The study represents a snapshot in time rather than longitudinal analysis, potentially 

missing evolutionary aspects of leadership impact 

2. Self-reporting bias may affect how leaders describe their leadership approaches 

3. The six-month research timeframe means seasonal variations in facility 

management challenges (particularly summer vs. winter operational demands) 

cannot be fully captured 

Scope Limitations: 

1. Geographic focus on Riyadh may limit applicability to other Saudi cities such as 

Jeddah or Dammam where business cultures may differ 

2. Primary focus on Grade A/A+ corporate offices limits generalizability to other 

facility types 

3. Emphasis on corporate clients, particularly multinational companies like Amazon, 

may not represent challenges in other sectors 

Practical Constraints: 

1. Access limitations to competitor properties may restrict comparative analysis 

2. Time and resource constraints while maintaining full professional workload may 

affect data collection depth 

3. Language differences in multilingual teams may affect concept translation and 

implementation 

4. Researcher positionality as a JLL employee may introduce perspective bias 
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Despite these limitations, the study aims to provide valuable insights into the practical 

challenges of leadership adaptation in Saudi facility management operations and develop 

frameworks that enhance operational effectiveness. 
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Chapter Two: Theoretical Framework and Literature Review 

2.1 Theoretical Framework 

This study integrates multiple theoretical perspectives to address the complex intersection 

of leadership approaches and facility management performance within Saudi Arabia's 

unique cultural context. The theoretical framework synthesizes established leadership 

models with facility management competency frameworks, considering how they interact 

with cultural dimensions specific to Saudi operational environments. 

2.1.1 Maxwell's 21 Irrefutable Laws of Leadership 

Maxwell's leadership framework provides a foundational structure for examining 

leadership effectiveness across diverse contexts. While framed as "irrefutable," these 

principles demonstrate varying degrees of transferability across cultural environments, 

particularly in Saudi Arabia's facility management operations. 

The Law of Process (Maxwell, 2007) asserts that "leadership develops daily, not in a day," 

emphasizing continuous improvement rather than position attainment. This principle 

appears to maintain effectiveness across cultural contexts, as observed in leadership 

development programs at JLL Saudi Arabia where incremental progress tracking yielded 

positive results regardless of team composition (Parker, 2023). 

The Law of Navigation states that "anyone can steer the ship, but it takes a leader to chart 

the course." In Saudi facility management operations, this principle requires significant 

adaptation due to differences in decision-making expectations. Al-Qahtani's (2020) 

assessment of Saudi public buildings noted that facility leaders who attempted to 

implement Western-style collaborative planning often encountered resistance from team 

members expecting more directive leadership. This observation aligns with experiences at 

Amazon GREF facilities in Riyadh, where maintenance planning processes required 

substantial modification from global standards. 

The Law of Connection, which emphasizes that "leaders touch a heart before they ask for a 

hand," manifests differently in Saudi operational environments. While the principle remains 

valid, its implementation requires careful consideration of hierarchical structures and 

interpersonal expectations. Rahman's (2021) study of Jeddah commercial buildings noted 

that Saudi facility teams responded more positively to leaders who established personal 

connections while maintaining clear authority boundaries than to those attempting to 

replicate Western-style casual rapport. 

The Law of Respect poses particular challenges in cross-cultural implementation. 

Maxwell's assertion that "people naturally follow leaders stronger than themselves" 

interacts with Saudi Arabia's higher power distance orientation (Hofstede, 2020). Wilkins 

(2022) observed that respect in Saudi corporate environments often derives from positional 

authority first, with demonstrated competence serving as a secondary factor. This contrasts 

with Maxwell's emphasis on earned respect through demonstrated capability. 

Maxwell's Law of Solid Ground emphasizes trust as leadership's foundation. This principle 

appears universally applicable, though the trust-building mechanisms vary substantially 

across cultural contexts. In Saudi facility management teams, trust often develops through 
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relationship consistency rather than through transparency alone (IFMA, 2023). This 

distinction has significant implications for leadership development in Saudi facility 

operations. 

The Law of Sacrifice, which states that "a leader must give up to go up," resonates across 

cultures but with different expectations regarding what constitutes appropriate sacrifice. In 

Saudi organizational contexts, visible time commitment often carries greater weight than 

other sacrifices leaders might make (KSA FM Benchmark Report, 2023). 

Each of Maxwell's 21 laws requires careful analysis regarding its applicability and 

adaptation requirements within Saudi facility management contexts. This research 

examines these principles not as universally applicable laws but as frameworks requiring 

thoughtful cultural translation. 

2.1.2 Amazon Leadership Principles 

Amazon's fourteen leadership principles guide organizational culture and decision-making 

across its global operations, including facility management. These principles influence 

expectations for JLL's management of Amazon GREF facilities in Riyadh, creating a 

complex interplay between corporate values and local implementation realities. 

"Customer Obsession" represents Amazon's primary principle, emphasizing that "leaders 

start with the customer and work backward" (Amazon, 2023). This principle translates 

effectively to Saudi facility management contexts, though with important nuances 

regarding service expectations. In Riyadh corporate facilities, "customer obsession" often 

necessitates more formal relationship maintenance than in Western contexts, with emphasis 

on visible responsiveness to tenant concerns (CBRE Saudi Arabia, 2023). 

"Ownership" encourages leaders to "think long term and don't sacrifice long-term value for 

short-term results" while acting "on behalf of the entire company, beyond just their team" 

(Amazon, 2023). This principle creates implementation challenges in Saudi facility teams 

accustomed to more segmented responsibility structures. Wilkins (2022) noted that 

ownership expectations sometimes conflict with cultural preferences for clearly delineated 

authority boundaries. Within JLL's Amazon account management, this principle requires 

careful translation to avoid creating role confusion. 

"Invent and Simplify" encourages innovation and process improvement. The principle 

states that "leaders expect and require innovation and invention from their teams" 

(Amazon, 2023). In Saudi facility management contexts, this principle interacts with 

traditional practices in complex ways. While technical innovation finds ready acceptance, 

process innovation that disrupts established hierarchical structures often encounters 

resistance (Al-Qahtani, 2020). JLL's implementation of Amazon's innovation expectations 

in Riyadh facilities necessitates careful balancing of improvement initiatives with respect 

for established operational structures. 

"Are Right, A Lot" emphasizes sound judgment and seeking diverse perspectives. The 

implementation challenge in Saudi facility operations centers on reconciling this principle 

with hierarchical decision-making expectations. Team members may hesitate to provide 

contradictory perspectives to leaders, requiring adapted feedback mechanisms to realize 

this principle effectively (Johnson & Smithson, 2022). 
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"Learn and Be Curious" encourages continuous learning and exploration. This principle 

occasionally conflicts with expectations about respecting established practices in Saudi 

facility management teams, requiring leaders to create culturally appropriate learning 

frameworks that honor experience while encouraging growth (IFMA, 2021). 

"Hire and Develop the Best" emphasizes talent development responsibility. In Saudi facility 

management operations, this principle interacts with localization initiatives and cultural 

expectations regarding advancement. Effective implementation requires balancing global 

talent standards with national development priorities (Vision 2030 Kingdom of Saudi 

Arabia, 2016). 

"Insist on the Highest Standards" maintains consistency with Saudi cultural values 

emphasizing excellence, though performance metric expectations may require adaptation. 

"Think Big" encounters varying receptivity depending on team composition and 

operational focus. "Bias for Action" frequently requires modification in contexts where 

deliberative decision-making processes are culturally valued (KSA FM Benchmark Report, 

2023). 

"Frugality" presents implementation challenges in environments where visible resource 

allocation sometimes signals commitment and respect. "Earn Trust" resonates across 

cultures but requires different trust-building mechanisms in Saudi operational contexts. 

"Dive Deep" aligns with expectations for leader knowledge but may require adaptation 

regarding direct involvement levels. "Have Backbone; Disagree and Commit" creates 

particular challenges in cultures valuing harmony and respect for authority (Wilkins, 2022). 

Understanding how these principles translate to Saudi facility management operations 

provides essential context for developing effective leadership approaches that respect both 

corporate expectations and cultural realities. 

2.1.3 JLL Leadership Values 

JLL's corporate values provide the third major component of the theoretical framework, 

establishing service delivery expectations and team management approaches. These values 

guide operations across the company's global portfolio, including facility management 

services for clients like Amazon in Saudi Arabia. 

"Client First" emphasizes prioritizing client interests and building long-term relationships. 

While this value maintains consistency across cultural contexts, relationship development 

processes vary significantly. In Saudi facility management operations, relationship 

maintenance often requires more frequent formal interaction and visible commitment than 

in Western contexts (Parker, 2023). JLL's implementation guidelines acknowledge this 

variance but provide limited specific guidance for Saudi adaptation. 

"Teamwork" emphasizes collaborative achievement and mutual support. This value 

interacts complexly with Saudi organizational cultures, where team structures may reflect 

different collaborative expectations than in Western environments. IFMA's (2023) Middle 

East assessment notes that effective teamwork in Saudi facility management contexts often 

requires clearer role delineation and authority structures than JLL's global guidance 

suggests. 
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"Ethics" maintains cross-cultural relevance while requiring awareness of differing ethical 

frameworks and expressions. Implementation in Saudi facility management operations 

necessitates understanding of local business practices and relationship expectations that 

may differ from Western norms (Johnson & Smithson, 2022). 

"Excellence" represents perhaps the most directly transferable value, aligning with Saudi 

cultural emphasis on quality and performance. However, the metrics and demonstrations of 

excellence may vary from Western expectations (Al-Qahtani, 2020). 

JLL's corporate values provide important guidance for service delivery but require 

thoughtful adaptation for effective implementation in Saudi operational environments. This 

research examines how these values interact with Maxwell's leadership laws and Amazon's 

principles in the specific context of Riyadh corporate facility management. 

2.1.4 Cultural Dimensions Theory 

Hofstede's Cultural Dimensions Theory (2020) provides essential context for understanding 

how leadership approaches function across different cultural environments. Saudi Arabia 

demonstrates distinctive patterns across multiple cultural dimensions that significantly 

impact leadership effectiveness in facility management operations. 

Power Distance refers to how societies handle inequality among people. Saudi Arabia 

scores high on this dimension, reflecting acceptance of hierarchical structures where 

leadership positions carry significant authority expectations. This dimension affects how 

principles like Maxwell's Law of Empowerment or Amazon's "Disagree and Commit" 

translate to Saudi operational environments. Facility management teams in Riyadh often 

demonstrate expectations for clear authority structures and decisive leadership that may 

conflict with more collaborative Western approaches (IFMA, 2023). 

Individualism versus Collectivism measures the degree of interdependence among society 

members. Saudi Arabia's collectivist orientation emphasizes group cohesion and 

relationship maintenance. This dimension affects how leadership principles focused on 

individual achievement or competition function in Saudi facility teams. The 

implementation of performance metrics or recognition systems requires careful adaptation 

to avoid undermining collective harmony (Rahman, 2021). 

Masculinity versus Femininity examines whether society is driven by competition 

(masculine) or caring for others (feminine). Saudi Arabia's moderate-to-high masculinity 

score influences how leadership approaches emphasizing either competitive achievement or 

supportive development are received. Facility management operations require balancing 

performance orientation with relationship maintenance (Hofstede, 2020). 

Uncertainty Avoidance indicates society's comfort with ambiguity. Saudi Arabia's high 

uncertainty avoidance score affects implementation of principles emphasizing innovation or 

flexible approaches. Facility management teams often demonstrate preference for clear 

processes and established procedures, potentially conflicting with Amazon's innovation 

emphasis or Maxwell's adaptability principles (Al-Qahtani, 2020). 

Long-Term versus Short-Term Orientation reflects whether societies maintain links with 

their past while dealing with present and future challenges. Saudi Arabia's transitional 
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position on this dimension, influenced by Vision 2030 initiatives, creates complex 

dynamics in facility management operations balancing traditional approaches with 

modernization imperatives (Vision 2030 Kingdom of Saudi Arabia, 2016). 

Indulgence versus Restraint measures the degree to which people control their desires and 

impulses. Saudi Arabia's restrained orientation affects workplace expectations regarding 

expression and gratification, influencing how recognition systems and motivational 

approaches function in facility teams (Hofstede, 2020). 

These cultural dimensions provide essential context for understanding leadership 

effectiveness in Saudi facility management operations. Hofstede's framework helps explain 

why leadership approaches developed in Western contexts require significant adaptation for 

effective implementation in Saudi Arabia. 

2.1.5 Integrated Facility Management Competency Model 

The International Facility Management Association's (IFMA) competency framework 

provides standards for effective facility management across eleven core competencies. 

These competencies interact with leadership approaches and cultural dimensions to 

determine operational effectiveness. 

Human Resources Management competency includes team leadership, staff development, 

and organizational structure management. IFMA's (2021) framework emphasizes 

collaborative approaches that may require adaptation in Saudi organizational contexts 

where hierarchical structures influence staff expectations. Facility managers in Riyadh 

corporate offices must balance global best practices with local team expectations regarding 

authority and development. 

Communication competency encompasses stakeholder engagement across diverse 

channels. Implementation in Saudi facility operations requires awareness of communication 

style preferences, formality expectations, and relationship maintenance protocols that may 

differ from Western norms (IFMA, 2023). 

Performance and Quality competency focuses on developing metrics and continuous 

improvement processes. In Saudi facility operations, performance evaluation systems 

developed for Western contexts may require modification to function effectively within 

local cultural frameworks, particularly regarding feedback mechanisms and improvement 

initiatives (Al-Qahtani, 2020). 

Leadership and Strategy competency directly addresses many themes central to this 

research, emphasizing strategic planning, organizational alignment, and change 

management. IFMA's (2021) competency descriptions acknowledge cultural variation but 

provide limited specific guidance for Saudi implementation. 

Operations and Maintenance, Project Management, Finance and Business, Emergency 

Management, Environmental Stewardship and Sustainability, Facility Information 

Management and Technology Management competencies each present unique adaptation 

challenges in Saudi operational contexts. Technical standards often transfer effectively 

while management approaches require significant modification (KSA FM Benchmark 

Report, 2023). 
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IFMA's Middle East IFM Competencies assessment (2023) provides some regional 

contextualization but lacks Saudi-specific guidance for leadership adaptation. This research 

seeks to address this gap by examining how facility management competencies interact 

with leadership approaches within Saudi Arabia's unique cultural context. 

2.2 Literature Review 

2.2.1 Previous Studies on Leadership in Facility Management 

The relationship between leadership approaches and facility management performance has 

received increasing scholarly attention, though studies specifically examining Saudi 

Arabian contexts remain limited. This review analyzes existing research to identify insights 

and gaps regarding leadership effectiveness in facility management operations. 

Al-Qahtani (2020) conducted a comprehensive assessment of facility management practices 

in Saudi public buildings, examining technical systems, maintenance protocols, and 

management approaches across 32 government facilities in Riyadh, Jeddah, and Dammam. 

The study employed a mixed-methods approach using structured assessments, staff 

interviews, and performance data analysis. While providing valuable technical benchmarks, 

the research addressed leadership factors only peripherally, noting that "management 

approaches varied significantly between facilities, with limited standardization of 

leadership practices" (p. 83). The study identified leadership inconsistency as a contributing 

factor to maintenance variations but did not systematically examine specific leadership 

models or cultural adaptation factors. This limitation highlights the need for more focused 

examination of leadership impacts on facility performance. 

Johnson and Smithson (2022) examined global perspectives on facility management 

leadership across 12 countries, including limited Saudi Arabian representation. Their 

quantitative study surveyed 341 facility managers regarding leadership practices and 

performance outcomes, including only 17 respondents from Saudi Arabia. Their findings 

suggested that "transformational leadership approaches correlate with improved 

maintenance outcomes across most regions" (p. 152), but acknowledged that "regional 

variations in leadership effectiveness warrant further investigation" (p. 158). The study's 

limited Saudi sample size severely constrains its applicability to Riyadh's corporate facility 

environment. Their methodology employed standard Western leadership assessment 

instruments without cultural adaptation, potentially compromising measurement validity in 

Saudi contexts. 

Rahman (2021) investigated leadership factors in commercial building performance 

through a case study of 15 Jeddah commercial properties. The research employed a mixed-

methods approach combining performance metric analysis with leadership assessments and 

staff interviews. Rahman found that "facilities led with a balanced approach between 

directive and participative leadership showed 18% better energy efficiency than those with 

purely directive approaches" (p. 118). While offering potentially valuable insights, the 

study's methodological limitations include inconsistent sample sizes across properties and 

questionable statistical analysis techniques that undermine confidence in the findings. 

Additionally, the study focused exclusively on Jeddah, limiting transferability to Riyadh's 

corporate environment. 
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Parker (2023) examined leadership effectiveness in global real estate services through an 

analysis of JLL operations across 18 countries, including Saudi Arabia. The research used 

company performance data, client satisfaction metrics, and leadership assessments to 

identify correlations between leadership approaches and operational outcomes. Parker 

found that "leadership adaptation to local cultural contexts correlated with 23% higher 

client retention rates and 17% improved staff engagement scores" (p. 42). While providing 

relevant insights for JLL operations, the study's corporate focus potentially limits its 

independence and objectivity. The methodology emphasized client-centric metrics rather 

than comprehensive facility performance measures, creating a potential bias toward short-

term satisfaction over long-term operational excellence. 

Wilkins (2022) analyzed Amazon leadership principles in operations management across 

global case studies, including limited examination of Middle Eastern implementations. The 

study employed document analysis and leadership interviews to assess principle adaptation 

and effectiveness across cultural contexts. Wilkins found that "principles emphasizing 

innovation and dissent ('Disagree and Commit') required the most significant adaptation in 

hierarchical cultures, while customer-focused principles transferred more readily" (p. 228). 

The research provides valuable insights regarding Amazon's leadership framework but 

lacks specific facility management focus and includes limited Saudi Arabian data. The 

methodology emphasizes leader perspectives without adequate attention to staff 

experiences of leadership implementation. 

Bass and Avolio's (1994) foundational work on transformational leadership established a 

framework frequently referenced in facility management literature. Their research 

demonstrated that "transformational leadership approaches correlate with improved 

organizational outcomes across diverse operational environments" (p. 112). While not 

specific to facility management or Saudi contexts, their work provides important theoretical 

grounding for examining leadership effectiveness. Their multi-factor leadership 

questionnaire has been adapted for numerous subsequent studies, though its cross-cultural 

validity without modification has been questioned by recent researchers. 

This review reveals significant gaps in the existing literature regarding leadership 

effectiveness in Saudi facility management operations. Available studies suffer from limited 

Saudi-specific samples, questionable methodological approaches for cross-cultural 

assessment, or insufficient focus on the intersection between leadership models and facility 

performance metrics. This research seeks to address these gaps by examining specifically 

how established leadership models function within Saudi Arabia's unique cultural and 

operational context. 

2.2.2 Studies on Cross-Cultural Leadership Adaptation 

Cross-cultural leadership adaptation represents a critical dimension for effective facility 

management in Saudi Arabia's increasingly globalized corporate environment. Existing 

research provides important insights while revealing significant gaps regarding 

implementation in Saudi facility operations. 

Hofstede's (2020) comprehensive work on cultural dimensions established the foundational 

framework for understanding leadership variation across cultural contexts. His research 

identified Saudi Arabia as demonstrating high power distance, moderate collectivism, 

moderate masculinity, and high uncertainty avoidance. These dimensions significantly 
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impact leadership effectiveness in facility management operations, affecting how direction 

is given, feedback is received, and change is implemented. However, Hofstede's work 

remains predominantly conceptual rather than applied, offering limited practical guidance 

for facility managers navigating Saudi operational environments. 

Al-Malki (2019) examined cross-cultural leadership adaptation in Saudi multinational 

organizations through a qualitative study of 24 executives in Riyadh and Jeddah. The 

research found that successful adaptation required "balancing global standards with local 

expectations rather than wholesale transplantation of Western approaches" (p. 87). While 

providing valuable insights regarding general leadership principles, the study focused 

primarily on corporate executives rather than operational managers, limiting its 

applicability to facility management contexts where leadership challenges manifest 

differently. Additionally, Al-Malki's methodological approach emphasized self-reported 

success rather than objective performance metrics, potentially introducing self-assessment 

bias. 

Khan and Peterson (2021) conducted a comparative analysis of leadership effectiveness 

across Gulf Cooperation Council countries, including 38 Saudi managers. Their mixed-

methods study combined leadership assessments with performance data to identify 

adaptation patterns that enhanced operational effectiveness. They found that "leaders who 

maintained clear authority structures while implementing participative elements achieved 

28% higher team performance ratings than those attempting either purely authoritative or 

purely participative approaches" (p. 124). This finding suggests the importance of hybrid 

leadership models in Saudi contexts. However, the study's broad focus across industries 

provides limited specific guidance for facility management operations, where technical 

requirements create distinct leadership challenges. 

Smith et al. (2022) examined Amazon's leadership principles implementation across global 

operations through case studies in 14 countries, including limited Saudi Arabian data. Their 

qualitative research found that principles emphasizing innovation and individual 

contribution required the most significant adaptation in hierarchical cultures. Their analysis 

noted that "effective adaptation maintained the core principle while modifying 

implementation approaches to respect cultural expectations" (p. 76). This finding offers 

potential guidance for adapting corporate principles in cross-cultural contexts, though the 

study's limited Saudi-specific data constrains its applicability to Riyadh's facility 

management sector. 

Alvesson and Sveningsson (2021) proposed a "critical adaptation framework" for 

leadership models implemented across cultural contexts. Their theoretical work emphasizes 

that "leadership models embed cultural assumptions that become visible only when 

implemented in contrasting environments" (p. 32). This perspective provides important 

conceptual grounding for examining how Western leadership models function in Saudi 

contexts, though the authors provide limited specific guidance for adaptation strategies. 

The existing literature on cross-cultural leadership adaptation offers valuable conceptual 

frameworks but demonstrates significant gaps regarding practical application in Saudi 

facility management operations. Studies either lack Saudi-specific focus, emphasize 

corporate rather than operational leadership, or fail to connect adaptation strategies with 

concrete performance outcomes. This research seeks to address these gaps by examining 
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specifically how leadership adaptation affects facility management performance metrics in 

Riyadh's corporate office sector. 

2.2.3 Research on Facility Management in Saudi Arabia 

Research specifically examining facility management practices in Saudi Arabia has 

increased in recent years, though significant gaps remain regarding leadership dimensions 

in this sector. 

Al-Qahtani's (2020) comprehensive assessment of facility management practices in Saudi 

public buildings provides important context for understanding operational challenges in the 

Kingdom. The study examined 32 government facilities across Riyadh, Jeddah, and 

Dammam, evaluating technical systems, maintenance protocols, and management 

approaches. Al-Qahtani found that "facilities demonstrating integrated management 

approaches achieved 23% better energy efficiency than those with fragmented systems" (p. 

84). While primarily focused on technical systems, the study noted that "leadership 

consistency emerged as an unanticipated factor in maintenance effectiveness" (p. 88), 

suggesting the need for further investigation of leadership impacts. 

The Saudi Council of Engineers' KSA FM Benchmark Report (2023) provides 

comprehensive industry data regarding facility management practices across the Kingdom. 

The report identifies "leadership capability development" as a key challenge, with 68% of 

providers reporting difficulty implementing effective leadership models in multicultural 

teams. The report notes that "facilities demonstrating consistent leadership approaches 

showed 18-22% better operational metrics across multiple performance dimensions" (p. 

43). While providing valuable industry context, the report focuses primarily on quantitative 

benchmarks rather than qualitative analysis of leadership adaptation strategies. 

Rahman (2021) investigated leadership factors in commercial building performance 

through a case study of 15 Jeddah properties. The research found correlations between 

balanced leadership approaches and improved energy efficiency, noting that "leaders who 

successfully balanced technical expertise with team development showed consistently 

better performance across multiple metrics" (p. 118). While providing potentially valuable 

insights, the study's methodological limitations and exclusive focus on Jeddah limit its 

applicability to Riyadh's corporate environment. 

IFMA's (2023) Middle East IFM Competencies assessment provides regional context for 

facility management practices, noting that "Saudi Arabia demonstrates distinctive 

implementation patterns for global competency standards, particularly regarding leadership 

and staff development dimensions" (p. 28). The report identifies cultural adaptation as a 

key success factor but provides limited specific guidance for effective implementation. 

Almutairi and Ahmed (2022) examined sustainability implementation in Saudi facility 

management through a mixed-methods study of 28 Riyadh commercial buildings. Their 

research found that "leadership approach significantly affected sustainability initiative 

implementation success, with teams under adaptive leadership showing 31% higher 

compliance with LEED requirements" (p. 112). This finding suggests important 

connections between leadership styles and technical performance outcomes, though the 

study focused primarily on sustainability rather than comprehensive facility management 

performance. 
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The existing research on Saudi facility management provides important context regarding 

operational challenges and performance benchmarks. However, significant gaps remain 

regarding the specific impacts of leadership approaches on integrated facility management 

performance. Available studies either address leadership factors peripherally, suffer from 

methodological limitations, or focus on narrow aspects of facility performance rather than 

comprehensive analysis. This research seeks to address these gaps by examining 

specifically how leadership adaptation affects multiple dimensions of facility management 

performance in Riyadh's corporate office sector. 

2.2.4 Studies on Leadership Impact on Operational Performance 

The relationship between leadership approaches and operational performance represents a 

critical dimension for facility management effectiveness. Existing research provides 

important insights while revealing significant gaps regarding implementation in Saudi 

facility contexts. 

Bass and Avolio's (1994) foundational work on transformational leadership established 

important connections between leadership approaches and organizational outcomes. Their 

research demonstrated that "transformational leadership correlated with 20-25% 

performance improvements across diverse organizational contexts" (p. 112). While not 

specific to facility management, their work provides important theoretical grounding for 

examining leadership impacts on operational performance. Their finding that 

"individualized consideration had particularly strong impacts on technical team 

performance" (p. 118) suggests potential relevance for facility management operations. 

Johnson and Smithson (2022) examined leadership impacts on facility management 

performance across 12 countries. Their quantitative study found that "transformational 

leadership approaches correlated with 18% improved maintenance outcomes and 23% 

higher staff engagement" (p. 153). While providing valuable cross-cultural insights, the 

study's limited Saudi sample (17 respondents) severely constrains its applicability to 

Riyadh's corporate facility environment. 

Parker (2023) analyzed leadership effectiveness in global real estate services, finding 

significant correlations between leadership adaptation and operational outcomes. The 

research demonstrated that "leaders who effectively adapted global principles to local 

contexts achieved 23% higher client retention rates and 17% improved staff engagement" 

(p. 42). These findings suggest important connections between leadership adaptation and 

performance outcomes, though the study's corporate focus potentially limits its objectivity 

and comprehensiveness. 

Wilkins (2022) analyzed Amazon leadership principles in operations management, noting 

that "principles emphasizing customer focus and operational excellence transferred more 

effectively across cultural contexts than those emphasizing innovation and dissent" (p. 

228). This finding provides important insights regarding which leadership principles may 

require greater adaptation in Saudi contexts, though the study's limited facility management 

focus constrains its specific applicability. 

Almutairi and Ahmed's (2022) research on sustainability implementation in Saudi facilities 

found that "leadership approaches accounted for approximately 27-31% of variance in 

sustainability initiative success" (p. 113). This finding suggests significant leadership 
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impacts on technical performance outcomes, aligned with observations from JLL's Amazon 

operations in Riyadh. 

The existing research demonstrates important connections between leadership approaches 

and operational outcomes across diverse contexts. However, significant gaps remain 

regarding the specific impacts of leadership adaptation on integrated facility management 

performance in Saudi Arabia. Available studies either lack Saudi-specific focus, employ 

limited samples, or fail to examine comprehensive facility performance metrics. This 

research seeks to address these gaps by systematically examining how leadership 

adaptation affects multiple dimensions of facility management performance in Riyadh's 

corporate office sector. 

2.2.5 Research Gap Analysis 

The literature review reveals several significant gaps regarding leadership effectiveness in 

Saudi facility management operations that this research seeks to address: 

1. Limited Saudi-Specific Leadership Research Existing studies predominantly 

examine Western operational contexts or provide limited Saudi samples insufficient 

for robust analysis. Al-Qahtani's (2020) comprehensive facility assessment 

mentioned leadership factors only peripherally, while Johnson and Smithson's 

(2022) global study included only 17 Saudi respondents. This research addresses 

this gap by focusing specifically on Riyadh's corporate office sector with 

appropriate sample sizes. 

2. Inadequate Integration of Leadership and Technical Performance Most studies 

examine either leadership principles or technical facility performance without 

adequately addressing their intersection. Rahman's (2021) attempt to connect these 

domains suffered from methodological limitations that undermined its findings. 

This research seeks to establish robust connections between leadership approaches 

and measurable facility performance metrics. 

3. Insufficient Cultural Adaptation Guidance While Hofstede's (2020) cultural 

dimensions framework provides conceptual understanding, existing research offers 

limited practical guidance for adapting specific leadership models to Saudi facility 

operations. This research examines how Maxwell's leadership laws, Amazon's 

principles, and JLL's values function within Saudi cultural contexts, providing 

specific adaptation strategies. 

4. Methodological Limitations in Existing Research Available studies often rely on 

limited samples, self-reported success measures, or questionable statistical analyses. 

This research employs a mixed-methods approach combining quantitative 

performance metrics with qualitative insights to provide more robust findings. 

5. Focus on Corporate Rather Than Operational Leadership Studies like Al-

Malki's (2019) examination of multinational leadership focus predominantly on 

corporate executives rather than operational managers facing distinct facility 

management challenges. This research specifically examines leadership 

effectiveness at operational levels where facility performance is directly determined. 

6. Limited Examination of Modern Corporate Leadership Principles Research 

examining how principles from companies like Amazon and JLL function in Saudi 

contexts remains extremely limited despite these companies' significant market 

presence. This research directly addresses the implementation challenges of these 

specific corporate leadership approaches. 
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7. Inadequate Practical Frameworks for Implementation Existing literature 

provides limited actionable guidance for facility managers navigating leadership 

challenges in Saudi operations. This research aims to develop practical frameworks 

that bridge theoretical understanding with operational implementation. 

This research seeks to address these gaps by examining specifically how leadership 

adaptation affects facility management performance in Riyadh's corporate office sector, 

providing both theoretical insights and practical guidance for facility management 

professionals. 
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Chapter Three: Research Methodology 

3.1 Research Design 

This research employs a mixed-methods approach to investigate the impact of leadership 

styles on integrated facility management performance in Riyadh's corporate office sector. 

The mixed methodology enables both quantitative measurement of leadership impacts on 

performance metrics and qualitative understanding of adaptation processes. This approach 

aligns with Almutairi and Ahmed's (2022) recommendation that facility management 

research benefits from methodological triangulation to capture both measurable outcomes 

and contextual factors. 

The research design comprises three interconnected phases: 

Phase 1: Quantitative Assessment This phase focuses on collecting numerical data 

regarding leadership approaches and corresponding facility performance metrics across 

corporate offices in Riyadh. Quantitative methods enable systematic comparison between 

different leadership styles and their associated operational outcomes, facilitating statistical 

analysis of relationships and correlations. 

Phase 2: Qualitative Investigation The second phase employs qualitative methods to 

explore the adaptation processes, implementation challenges, and contextual factors that 

influence leadership effectiveness in Saudi facility operations. This phase provides depth 

and context to the quantitative findings, illuminating the "how" and "why" behind observed 

performance patterns. 

Phase 3: Integration and Framework Development The final phase synthesizes 

quantitative and qualitative findings to develop an integrated framework for effective 

leadership in Saudi facility management operations. This phase moves beyond analysis to 

practical application, creating actionable guidance for facility management professionals. 

This three-phase design enables comprehensive examination of the research questions, 

allowing for both measurement of leadership impacts and understanding of implementation 

processes. The design addresses the methodological limitations identified in previous 

studies such as Rahman's (2021) work, which relied on inconsistent sampling approaches, 

and Johnson and Smithson's (2022) global study, which employed inadequate Saudi 

representation. 

3.2 Research Population and Sample 

3.2.1 Research Population 

The research population comprises facility management professionals working in Grade A 

and A+ corporate office buildings in Riyadh. This population includes: 

1. Facility management leaders (directors, managers, and supervisors) 

2. Technical specialists (engineers, maintenance personnel, and systems operators) 

3. Administrative staff involved in facility operations 

4. Client representatives overseeing facility management contracts 
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According to the Saudi Council of Engineers' KSA FM Benchmark Report (2023), 

approximately 2,800 professionals work in Grade A/A+ corporate office facility 

management in Riyadh. This population represents the target for quantitative sampling and 

the context for qualitative investigation. 

3.2.2 Sampling Approach 

The research employs a stratified random sampling approach for the quantitative phase, 

ensuring appropriate representation across facility types, management levels, and 

organizational contexts. This approach addresses the sampling limitations identified in 

previous studies such as Johnson and Smithson's (2022) research, which included only 17 

Saudi respondents. 

The quantitative sample aims to include 150 facility management professionals, distributed 

across: 

1. Organizational Context: 

o International corporate facilities (55%) 

o Saudi corporate facilities (35%) 

o Mixed-use properties (10%) 

2. Management Level: 

o Executive/Director level (15%) 

o Manager level (35%) 

o Supervisor level (30%) 

o Technical specialist level (20%) 

3. Nationality Distribution: 

o Saudi nationals (45%) 

o Non-Saudi Arab nationals (25%) 

o South Asian nationals (20%) 

o Western expatriates (10%) 

This stratification ensures the sample reflects the diverse composition of Riyadh's facility 

management sector, enabling analysis of how leadership effectiveness varies across 

different organizational contexts and team compositions. 

For the qualitative phase, purposive sampling selects 12 participants for in-depth 

interviews, chosen to represent different: 

• Leadership positions 

• Facility types 

• Implementation experiences 

• Success levels 

• Cultural backgrounds 

The qualitative sample size aligns with established best practices for interview-based 

research in management contexts (Almutairi & Ahmed, 2022), providing sufficient depth 

while remaining manageable within resource constraints. 
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3.2.3 Sample Size Justification 

The quantitative sample size (n=150) represents approximately 5.4% of the estimated 

population, exceeding the 3% minimum recommended for populations below 5,000 

(Johnson & Smithson, 2022). This sample size enables detection of moderate correlations 

(r≥0.25) with 90% power at the standard 5% significance level, based on power 

calculations using G*Power software. 

The qualitative sample size (n=12) aligns with established best practices for interview-

based research in management contexts, with Almutairi and Ahmed (2022) noting that 

theoretical saturation in facility management leadership research typically occurs between 

10-15 participants when using structured interview protocols. 

3.3 Data Collection Methods 

3.3.1 Quantitative Data Collection 

Quantitative data collection employs multiple instruments to gather comprehensive 

information regarding leadership approaches and facility performance: 

1. Leadership Assessment Questionnaire (LAQ) The LAQ combines adapted 

elements from established instruments: 

o Maxwell Leadership Assessment (Maxwell, 2007) 

o Amazon Leadership Principles Evaluation (Amazon, 2023) 

o JLL Leadership Values Assessment (Jones Lang LaSalle, 2023) 

The instrument uses a 5-point Likert scale to assess implementation levels of 

specific leadership principles, with additional items measuring cultural adaptation 

approaches. Modifications to standard instruments incorporate Saudi-specific 

contextual elements based on Hofstede's (2020) cultural dimensions framework. 

2. Facility Performance Metrics (FPM) The FPM collects standardized performance 

data across multiple operational dimensions: 

o Energy efficiency metrics (kWh/m², cost per area) 

o Maintenance response times (by priority level) 

o Preventive maintenance completion rates 

o Tenant satisfaction scores 

o Staff retention rates 

o Safety incident frequency 

These metrics enable objective assessment of facility performance outcomes, 

addressing limitations in previous research that relied primarily on self-reported 

performance measures (Al-Qahtani, 2020). 

3. Cultural Adaptation Assessment (CAA) The CAA measures specific adaptation 

strategies employed for leadership implementation: 

o Communication adaptation approaches 

o Authority structure modifications 

o Feedback mechanism adaptations 

o Recognition system customizations 
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o Decision-making process adaptations 

This instrument addresses the gap in existing research regarding specific cultural 

adaptation techniques in Saudi facility operations. 

4. Team Composition Analysis (TCA) The TCA documents team demographic 

factors that may influence leadership effectiveness: 

o Nationality distribution 

o Experience levels 

o Educational backgrounds 

o Professional certifications 

o Previous exposure to different leadership models 

This data enables analysis of how team composition interacts with leadership 

approach effectiveness. 

3.3.2 Qualitative Data Collection 

Qualitative data collection employs multiple methods to develop rich understanding of 

leadership adaptation processes: 

1. Semi-Structured Interviews In-depth interviews with 12 facility management 

leaders explore: 

o Specific leadership adaptation experiences 

o Implementation challenges for Maxwell's laws 

o Cultural translation of Amazon principles 

o Adaptation of JLL values to Saudi contexts 

o Observed impacts on team performance 

o Successful and unsuccessful adaptation strategies 

The interview protocol incorporates open-ended questions with standardized probes 

to ensure consistency while allowing exploration of emergent themes. 

2. Document Analysis Examination of organizational documents provides context for 

leadership implementation: 

o Leadership training materials 

o Performance management documentation 

o Implementation guidelines for corporate principles 

o Meeting minutes regarding leadership challenges 

o Internal communications about adaptation strategies 

Document analysis enables triangulation with interview findings, strengthening 

methodological rigor. 

3. Case Studies Detailed case studies of specific adaptation scenarios provide 

concrete examples of leadership challenges and solutions: 

o Implementation of Amazon's "Ownership" principle in maintenance teams 

o Adaptation of Maxwell's Law of Empowerment in hierarchical contexts 

o Translation of JLL's collaboration values to Saudi operational environments 
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Case studies combine multiple data sources to create comprehensive understanding 

of adaptation processes. 

3.3.3 Data Collection Procedures 

Data collection follows a systematic process to ensure methodological rigor: 

1. Institutional Approvals 

o University ethics committee approval 

o Organizational permissions from participating facilities 

o Informed consent from all participants 

2. Quantitative Data Collection 

o Electronic distribution of assessment instruments via secure platform 

o Follow-up communications to ensure adequate response rates 

o Performance data collection from management systems with appropriate 

permissions 

o Data validation through comparison with available benchmarks 

3. Qualitative Data Collection 

o Scheduling of interviews at convenient times for participants 

o Audio recording with participant permission 

o Professional transcription and translation where necessary 

o Document collection with appropriate confidentiality agreements 

4. Data Security 

o Secure storage of all data using encrypted systems 

o Anonymization of participant information 

o Confidential handling of sensitive performance metrics 

o Compliance with data protection regulations 

These procedures ensure ethical and methodologically sound data collection, addressing the 

limitations identified in previous studies regarding data quality and participant protection. 

3.4 Research Instruments 

3.4.1 Leadership Assessment Questionnaire 

The Leadership Assessment Questionnaire (LAQ) measures implementation levels of 

specific leadership principles and adaptation strategies. The instrument comprises 48 items 

across five dimensions: 

1. Maxwell Leadership Laws Implementation (16 items) Sample items: 

o "Leaders demonstrate continuous personal development aligned with the 

Law of Process" 

o "Leaders establish trust through consistent actions according to the Law of 

Solid Ground" 

o "Leaders connect emotionally with team members before making requests 

(Law of Connection)" 

o "Leaders develop other leaders rather than just followers (Law of 

Reproduction)" 

2. Amazon Leadership Principles Application (14 items) Sample items: 
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o "Leaders start with customer needs and work backwards in decision-

making" 

o "Leaders take ownership of issues beyond their immediate responsibility" 

o "Leaders seek diverse perspectives before making decisions" 

o "Leaders express disagreement respectfully before committing to decisions" 

3. JLL Values Implementation (8 items) Sample items: 

o "Leaders prioritize long-term client relationships over short-term gains" 

o "Leaders foster collaborative problem-solving across functional boundaries" 

o "Leaders demonstrate ethical decision-making in complex situations" 

o "Leaders pursue excellence in technical and service dimensions" 

4. Cultural Adaptation Strategies (10 items) Sample items: 

o "Leaders modify communication approaches based on team cultural 

composition" 

o "Leaders adapt authority structures to balance hierarchical expectations with 

empowerment" 

o "Leaders customize feedback mechanisms to respect cultural norms" 

o "Leaders adjust decision processes based on cultural context" 

5. Leadership Outcomes Assessment (8 items) Sample items: 

o "Team members demonstrate high engagement in facility operations" 

o "Cross-functional collaboration occurs effectively within the facility" 

o "Team members show initiative in addressing facility challenges" 

o "Leadership approach positively affects technical performance" 

Each item employs a 5-point Likert scale (1=Strongly Disagree to 5=Strongly Agree), with 

response options contextualized for facility management operations. The instrument 

underwent expert review by three facility management professionals and two cross-cultural 

leadership specialists to ensure content validity, with pilot testing conducted with 12 

individuals from the target population to assess clarity and reliability. 

3.4.2 Facility Performance Metrics Framework 

The Facility Performance Metrics Framework standardizes collection of operational 

performance data across six dimensions: 

1. Energy Efficiency 

o Electricity consumption per square meter (kWh/m²) 

o Energy cost per square meter (SAR/m²) 

o Peak demand management effectiveness 

o Sustainability certification progress 

2. Maintenance Effectiveness 

o Response time by priority level (P1-P4) 

o First-time fix rate (%) 

o Preventive maintenance completion rate (%) 

o Mean time between failures for critical systems 

3. Tenant Experience 

o Overall satisfaction score (5-point scale) 

o Response time satisfaction 

o Communication effectiveness rating 

o Issue resolution satisfaction 

4. Operational Efficiency 
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o Cost per square meter compared to industry benchmark 

o Staffing efficiency (FTEs per 10,000m²) 

o Contract compliance percentage 

o Innovation implementation rate 

5. Team Performance 

o Staff retention rate 

o Training completion percentage 

o Safety incident frequency 

o Productivity metrics 

6. Leadership Effectiveness 

o Team engagement scores 

o Change implementation success rate 

o Cross-functional collaboration effectiveness 

o Leadership development progress 

The framework employs standardized calculation methodologies aligned with IFMA's 

(2021) Facility Management Professional Competency Framework and the KSA FM 

Benchmark Report (2023) to ensure consistency and comparability across facilities. 

3.4.3 Interview Protocol 

The semi-structured interview protocol explores leadership adaptation experiences through 

15 core questions with standardized probes: 

1. Leadership Background 

o "Please describe your facility management leadership experience in Saudi 

Arabia." 

o "What leadership models or frameworks have most influenced your 

approach?" 

o "How has your leadership approach evolved since working in Saudi facility 

management?" 

2. Maxwell Laws Implementation 

o "Which of Maxwell's leadership laws have proven most effective in your 

experience?" 

o "What specific adaptations were necessary to implement these principles 

effectively?" 

o "Which laws have proven most challenging to implement, and why?" 

3. Corporate Principles Implementation 

o "How have you implemented Amazon's leadership principles in your facility 

operations?" 

o "What specific challenges arose when applying these principles in Saudi 

teams?" 

o "Which adaptation strategies proved most effective for these principles?" 

4. Cultural Adaptation Processes 

o "How do you modify leadership approaches based on team cultural 

composition?" 

o "What specific Saudi cultural factors most significantly impact leadership 

effectiveness?" 

o "How do you balance global standards with local cultural expectations?" 

5. Performance Impacts 
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o "What specific performance improvements resulted from leadership 

adaptations?" 

o "Which adaptation strategies yielded the most significant performance 

benefits?" 

o "What unexpected outcomes emerged from leadership adaptation efforts?" 

The protocol includes standardized probes for each question to ensure consistent 

exploration while allowing flexibility to pursue emergent themes. Interview duration ranges 

from 45-60 minutes, with sessions conducted in participants' preferred language (Arabic or 

English) to ensure comfortable expression. 

3.5 Data Analysis Methods 

3.5.1 Quantitative Data Analysis 

Quantitative data analysis employs multiple statistical techniques to examine relationships 

between leadership approaches and facility performance: 

1. Descriptive Statistics 

o Frequency distributions for leadership approaches and adaptation strategies 

o Central tendency and dispersion measures for performance metrics 

o Comparative analysis across facility types and team compositions 

2. Correlation Analysis 

o Pearson correlation coefficients between leadership dimensions and 

performance metrics 

o Analysis of relationships between specific leadership principles and 

operational outcomes 

o Examination of interaction effects between leadership approaches and team 

compositions 

3. Multiple Regression Analysis 

o Development of predictive models for performance outcomes based on 

leadership factors 

o Identification of leadership dimensions with strongest performance impacts 

o Analysis of mediating and moderating factors in leadership-performance 

relationships 

4. Comparative Analysis 

o ANOVA testing for performance differences between leadership style 

categories 

o Comparison between adaptation approaches and their effectiveness 

o Analysis of variance components to identify key factors driving performance 

differences 

5. Factor Analysis 

o Identification of underlying leadership dimension structures 

o Development of composite leadership adaptation indices 

o Validation of measurement constructs for leadership assessment 

Statistical analysis employs SPSS software (version 28), with significance thresholds set at 

p<0.05 for hypothesis testing and confidence intervals calculated at 95% for parameter 

estimation. 
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3.5.2 Qualitative Data Analysis 

Qualitative data analysis employs thematic analysis techniques to identify patterns, 

challenges, and effective strategies in leadership adaptation: 

1. Interview Analysis 

o Transcription and translation of interview recordings 

o Initial coding using open coding approach 

o Development of code hierarchy through axial coding 

o Identification of themes through selective coding 

o Integration of themes into conceptual framework 

2. Document Analysis 

o Systematic content analysis of organizational documents 

o Identification of explicit and implicit leadership guidance 

o Comparison between formal guidance and implementation realities 

o Analysis of adaptation strategies documented in organizational materials 

3. Case Study Analysis 

o Development of detailed narrative accounts for significant adaptation 

examples 

o Cross-case analysis to identify common patterns and unique factors 

o Integration of quantitative performance data with qualitative implementation 

accounts 

o Development of best practice exemplars and cautionary examples 

4. Integrative Analysis 

o Triangulation between quantitative findings and qualitative insights 

o Identification of convergent and divergent patterns 

o Development of explanatory frameworks for observed relationships 

o Synthesis of practical guidance for leadership adaptation 

Qualitative analysis employs NVivo software (version 14) to facilitate systematic coding, 

theme 
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Chapter Four: Data Analysis, Results, and Recommendations 

4.1 Introduction 

o This chapter presents the findings derived from the statistical analysis of 

data collected through structured questionnaires distributed to facility 

management professionals in Riyadh. The purpose of this analysis is to 

evaluate the research hypotheses and examine the relationships between 

leadership styles and integrated facility management performance within the 

context of corporate office environments undergoing transformation in 

alignment with Saudi Vision 2030. 

o The study specifically focuses on how leadership approaches—including 

transformational leadership, adaptive styles based on Maxwell's principles, 

and implementation of corporate leadership frameworks like Amazon's 

leadership principles—impact operational efficiency, maintenance 

effectiveness, tenant satisfaction, and employee engagement in facility 

management contexts. 

o The structure of this chapter is as follows: 

o A descriptive overview of the demographic characteristics of the 

respondents 

o Summary statistics of the core research variables 

o Hypotheses testing using inferential statistical techniques 

o Interpretation of results in light of the study's objectives and theoretical 

framework 

o Recommendations based on the empirical findings 

o All statistical analyses were conducted using the Statistical Package for the 

Social Sciences (SPSS), with results presented using tables and figures 

where appropriate. 

4.2 Descriptive Data Analysis 

4.2.1 Demographic Profile of Respondents 

The study surveyed 150 facility management professionals working in corporate office 

buildings in Riyadh. The demographic distribution provides a comprehensive 

representation of the facility management sector, with respondents from various 

organizational contexts, management levels, and nationality backgrounds. 

Table 4.1: Demographic Characteristics of Respondents 

Demographic Variable Category Frequency Percentage 

Gender Male 112 74.7% 

 Female 38 25.3% 

Age 25-34 years 42 28.0% 

 35-44 years 67 44.7% 
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Demographic Variable Category Frequency Percentage 

 45-54 years 32 21.3% 

 55 years and above 9 6.0% 

Organizational Context 
International corporate 

facilities 
83 55.3% 

 Saudi corporate facilities 52 34.7% 

 Mixed-use properties 15 10.0% 

Management Level Executive/Director level 23 15.3% 

 Manager level 52 34.7% 

 Supervisor level 45 30.0% 

 Technical specialist level 30 20.0% 

Nationality Saudi nationals 68 45.3% 

 Non-Saudi Arab nationals 37 24.7% 

 South Asian nationals 30 20.0% 

 Western expatriates 15 10.0% 

Years in Facility 

Management 
Less than 5 years 32 21.3% 

 5-10 years 56 37.3% 

 11-15 years 37 24.7% 

 More than 15 years 25 16.7% 

The demographic profile reveals a predominantly male workforce (74.7%), which reflects 

the current gender distribution in the Saudi facility management sector. The age distribution 

shows a concentration in the 35-44 year range (44.7%), indicating a workforce with 

substantial professional experience. The organizational context demonstrates the significant 

presence of international corporate facilities (55.3%), which aligns with the increasing 

globalization of Riyadh's corporate real estate sector. 
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Management levels show appropriate representation across the hierarchy, with manager and 

supervisor levels constituting the largest groups (34.7% and 30.0% respectively). The 

nationality distribution reflects the multinational nature of facility management teams in 

Riyadh, with Saudi nationals representing the largest group (45.3%) followed by other Arab 

nationals (24.7%). 

The years of experience in facility management indicate that most respondents (37.3%) 

have 5-10 years of experience, suggesting a workforce with substantial practical knowledge 

of the sector. This demographic diversity enhances the reliability and representativeness of 

the study findings. 

4.2.2 Descriptive Statistics of Leadership Variables 

This subsection presents descriptive statistics for the leadership dimensions measured in the 

study, including transformational leadership, Maxwell's leadership laws implementation, 

Amazon leadership principles application, and leadership adaptation strategies. 

Table 4.2: Descriptive Statistics of Leadership Variables 

Leadership Variable Mean Standard Deviation Min Max 

Transformational Leadership 3.78 0.67 1.80 5.0 

Maxwell Leadership Implementation 3.52 0.73 1.60 5.0 

Amazon Leadership Principles 3.63 0.71 1.80 5.0 

JLL Leadership Values 3.82 0.63 2.20 5.0 

Leadership Cultural Adaptation 3.41 0.85 1.40 5.0 

Participative Leadership 3.37 0.88 1.40 5.0 

Leadership Clarity 3.65 0.69 2.00 5.0 

Note: All items were measured on a five-point Likert scale (1 = Very Low to 5 = Very 

High). 

The results indicate that JLL Leadership Values received the highest mean score (M = 

3.82), followed by Transformational Leadership (M = 3.78) and Leadership Clarity (M = 

3.65). In contrast, Participative Leadership showed the lowest average implementation (M 

= 3.37), followed by Leadership Cultural Adaptation (M = 3.41). These findings suggest 

that while corporate values and transformational approaches are relatively well-

implemented, there remains significant room for improvement in adapting leadership styles 

to cultural contexts and involving team members in decision-making processes. 

The standard deviations reveal that Leadership Cultural Adaptation (SD = 0.85) and 

Participative Leadership (SD = 0.88) show the highest variability, indicating inconsistent 
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implementation across different facility management operations. JLL Leadership Values 

demonstrates the most consistent implementation (SD = 0.63). 

4.2.3 Descriptive Statistics of Facility Management Performance Variables 

This section presents descriptive statistics for the facility management performance 

dimensions measured in the study. 

Table 4.3: Descriptive Statistics of Facility Management Performance Variables 

Performance Variable Mean Standard Deviation Min Max 

Energy Efficiency 3.48 0.74 1.60 5.0 

Maintenance Effectiveness 3.73 0.65 2.20 5.0 

Tenant Satisfaction 3.65 0.68 1.80 5.0 

Operational Efficiency 3.52 0.72 1.80 5.0 

Team Performance 3.68 0.67 2.00 5.0 

Safety Compliance 4.02 0.59 2.40 5.0 

Financial Performance 3.56 0.71 2.00 5.0 

Innovation Implementation 3.21 0.86 1.40 5.0 

Overall FM Performance 3.61 0.64 2.20 5.0 

Note: All items were measured on a five-point Likert scale (1 = Very Poor to 5 = 

Excellent). 

The performance metrics reveal that Safety Compliance achieved the highest mean score 

(M = 4.02), indicating that safety protocols are effectively implemented across facility 

management operations in Riyadh. Maintenance Effectiveness (M = 3.73) and Team 

Performance (M = 3.68) also showed relatively high scores, suggesting strengths in these 

operational areas. 

In contrast, Innovation Implementation received the lowest rating (M = 3.21), pointing to 

challenges in implementing new approaches and technologies in facility operations. Energy 

Efficiency (M = 3.48) also showed lower scores relative to other dimensions, highlighting 

potential areas for improvement in sustainable facility management practices. 

The standard deviation for Innovation Implementation was the highest (SD = 0.86), 

indicating significant variability in how different facilities approach innovation. Safety 
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Compliance showed the lowest variability (SD = 0.59), suggesting more consistent 

implementation of safety protocols across different facilities. 

Figure 4.1: Comparison of Mean Scores for Leadership and Performance Variables 

[THIS FIGURE would show a bar chart comparing the mean scores of key leadership and 

performance variables, with leadership variables in one color and performance variables in 

another] 

4.3 Hypothesis Testing 

This section presents the results of inferential statistical analyses conducted to test the 

study's hypotheses. The objective is to examine the relationships between different 

leadership approaches and various facility management performance outcomes in Riyadh's 

corporate office environments. 

Statistical tests including Pearson correlation, multiple regression, and ANOVA were 

applied as appropriate, using SPSS to analyze the relationships outlined in the hypotheses. 

The significance level was set at p < 0.05 for all analyses. 

4.3.1 Analysis of Hypothesis 1: Transformational Leadership and Facility 

Management Performance 

The first hypothesis proposed that transformational leadership has a positive effect on 

integrated facility management performance in Riyadh's corporate office sector. To test this 

hypothesis, Pearson correlation analysis was conducted to examine the relationship 

between transformational leadership and various facility management performance metrics. 

Table 4.4: Correlation Between Transformational Leadership and Facility 

Management Performance Dimensions 

Performance Dimension Correlation Coefficient (r) Significance (p) 

Energy Efficiency 0.43 0.002 

Maintenance Effectiveness 0.57 0.000 

Tenant Satisfaction 0.61 0.000 

Operational Efficiency 0.52 0.000 

Team Performance 0.68 0.000 

Safety Compliance 0.48 0.001 

Financial Performance 0.45 0.001 
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Performance Dimension Correlation Coefficient (r) Significance (p) 

Innovation Implementation 0.56 0.000 

Overall FM Performance 0.63 0.000 

The correlation analysis revealed statistically significant positive relationships between 

transformational leadership and all facility management performance dimensions. The 

strongest correlation was observed with Team Performance (r = 0.68, p < 0.001), indicating 

that transformational leadership behaviors have a particularly strong impact on team 

dynamics and effectiveness. Tenant Satisfaction also showed a strong correlation (r = 0.61, 

p < 0.001), suggesting that transformational leadership enhances service quality and tenant 

relationships. 

The Overall FM Performance showed a strong correlation (r = 0.63, p < 0.001), confirming 

that transformational leadership is significantly associated with comprehensive facility 

management effectiveness. While Energy Efficiency showed the weakest correlation (r = 

0.43, p = 0.002), the relationship was still moderate and statistically significant. 

To further explore this relationship, a simple linear regression analysis was conducted with 

transformational leadership as the independent variable and Overall FM Performance as the 

dependent variable. 

Table 4.5: Regression Analysis of Transformational Leadership and Overall FM 

Performance 

Model R R² Adjusted R² Std. Error F Sig. 

1 0.63 0.397 0.393 0.499 97.28 0.000 

 

Variable 
Unstandardized 

Coefficients 
 

Standardized 

Coefficients 
t Sig. 

 B 
Std. 

Error 
Beta   

(Constant) 1.48 0.219  6.76 0.000 

Transformational 

Leadership 
0.56 0.057 0.63 9.86 0.000 

Dependent Variable: Overall FM Performance 

The regression analysis reveals that transformational leadership explains approximately 

39.7% of the variance in Overall FM Performance (R² = 0.397, p < 0.001). The 
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unstandardized coefficient (B = 0.56) indicates that a one-unit increase in transformational 

leadership is associated with a 0.56-unit increase in overall facility management 

performance. 

These findings strongly support Hypothesis 1, confirming that transformational leadership 

has a significant positive effect on integrated facility management performance in Riyadh's 

corporate office sector. The results align with studies by Bass and Riggio (2006), which 

highlight transformational leadership's effectiveness in enhancing organizational outcomes 

through vision, inspiration, and individual consideration. 

4.3.2 Analysis of Hypothesis 2: Maxwell's Leadership Laws and Maintenance 

Effectiveness 

The second hypothesis proposed that implementation of Maxwell's leadership laws 

positively impacts maintenance effectiveness in facility operations. To test this hypothesis, 

correlation and regression analyses were conducted. 

Table 4.6: Correlation Between Maxwell Leadership Laws and Maintenance 

Effectiveness 

Maxwell Leadership Law 
Correlation with Maintenance 

Effectiveness (r) 

Significance 

(p) 

The Law of Process 0.54 0.000 

The Law of Navigation 0.62 0.000 

The Law of E.F. Hutton 

(Influence) 
0.48 0.001 

The Law of Solid Ground 

(Trust) 
0.57 0.000 

The Law of Connection 0.51 0.000 

The Law of Empowerment 0.53 0.000 

Overall Maxwell 

Implementation 
0.59 0.000 

The correlation analysis shows statistically significant positive relationships between all 

measured Maxwell leadership laws and maintenance effectiveness. The Law of Navigation 

showed the strongest correlation (r = 0.62, p < 0.001), suggesting that leaders who 

effectively chart paths forward and plan ahead achieve better maintenance outcomes. The 

Law of Solid Ground (Trust) also demonstrated a strong relationship (r = 0.57, p < 0.001), 

indicating that trustworthiness and consistency in leadership significantly affect 

maintenance performance. 
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A multiple regression analysis was conducted to determine which Maxwell leadership laws 

were the most significant predictors of maintenance effectiveness. 

Table 4.7: Multiple Regression Analysis of Maxwell Leadership Laws and 

Maintenance Effectiveness 

Model R R² Adjusted R² Std. Error F Sig. 

1 0.69 0.476 0.457 0.479 21.83 0.000 

Variable 
Unstandardized 

Coefficients 
 

Standardized 

Coefficients 
t Sig. 

 B 
Std. 

Error 
Beta   

(Constant) 1.32 0.246  5.37 0.000 

Law of 

Process 
0.18 0.077 0.19 2.34 0.021 

Law of 

Navigation 
0.31 0.082 0.33 3.78 0.000 

Law of E.F. 

Hutton 
0.09 0.075 0.10 1.20 0.233 

Law of Solid 

Ground 
0.23 0.079 0.24 2.91 0.004 

Law of 

Connection 
0.14 0.076 0.15 1.84 0.068 

 

4.3.2 Analysis of Hypothesis 2: Maxwell's Leadership Laws and Maintenance 

Effectiveness (continued) 

Variable 
Unstandardized 

Coefficients 
 

Standardized 

Coefficients 
t Sig. 

 B 
Std. 

Error 
Beta   

Law of 

Empowerment 
0.19 0.078 0.20 2.44 0.017 
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Dependent Variable: Maintenance Effectiveness 

The regression analysis reveals that Maxwell's leadership laws collectively explain 

approximately 47.6% of the variance in maintenance effectiveness (R² = 0.476, p < 0.001). 

Among the individual leadership laws, the Law of Navigation (β = 0.33, p < 0.001) and the 

Law of Solid Ground (β = 0.24, p = 0.004) emerged as the strongest predictors of 

maintenance effectiveness. 

These findings suggest that facility management leaders who effectively chart paths 

forward (Navigation) and establish trust through consistency (Solid Ground) achieve 

significantly better maintenance outcomes. The Law of Process (β = 0.19, p = 0.021) and 

Law of Empowerment (β = 0.20, p = 0.017) also showed significant positive relationships 

with maintenance effectiveness, while the Law of E.F. Hutton (Influence) and Law of 

Connection had positive but weaker relationships. 

Figure 4.2: Standardized Regression Coefficients for Maxwell Leadership Laws 

[THIS FIGURE would show a bar chart comparing the standardized beta coefficients for 

each Maxwell leadership law, highlighting the relative importance of each in predicting 

maintenance effectiveness] 

These results strongly support Hypothesis 2, confirming that Maxwell's leadership laws 

significantly impact maintenance effectiveness in facility operations. The findings highlight 

the importance of deliberate navigation, trust-building, continuous development, and 

empowerment as key leadership practices for achieving superior maintenance outcomes in 

Riyadh's corporate facility management sector. 

4.3.3 Analysis of Hypothesis 3: Amazon Leadership Principles and Operational 

Efficiency 

The third hypothesis proposed that implementation of Amazon's leadership principles 

positively impacts operational efficiency in facility management. To test this hypothesis, 

correlation and multiple regression analyses were conducted. 

Table 4.8: Correlation Between Amazon Leadership Principles and Operational 

Efficiency 

Amazon Leadership 

Principle 

Correlation with Operational 

Efficiency (r) 

Significance 

(p) 

Customer Obsession 0.58 0.000 

Ownership 0.63 0.000 

Invent and Simplify 0.49 0.001 

Leaders Are Right, A Lot 0.41 0.002 
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Amazon Leadership 

Principle 

Correlation with Operational 

Efficiency (r) 

Significance 

(p) 

Learn and Be Curious 0.44 0.001 

Insist on High Standards 0.57 0.000 

Think Big 0.42 0.002 

Bias for Action 0.61 0.000 

Overall Amazon 

Principles 
0.60 0.000 

The correlation analysis revealed significant positive relationships between all measured 

Amazon leadership principles and operational efficiency in facility management. The 

"Ownership" principle showed the strongest correlation (r = 0.63, p < 0.001), followed by 

"Bias for Action" (r = 0.61, p < 0.001) and "Customer Obsession" (r = 0.58, p < 0.001). 

These results indicate that leadership approaches emphasizing accountability, decisive 

action, and tenant-centered service delivery are particularly effective for operational 

efficiency in Riyadh's facility management context. 

A multiple regression analysis was conducted to determine which Amazon principles were 

the strongest predictors of operational efficiency. 

Table 4.9: Multiple Regression Analysis of Amazon Leadership Principles and 

Operational Efficiency 

Model R R² Adjusted R² Std. Error F Sig. 

1 0.73 0.533 0.507 0.505 19.45 0.000 

 

Variable 
Unstandardized 

Coefficients 
 

Standardized 

Coefficients 
t Sig. 

 B 
Std. 

Error 
Beta   

(Constant) 1.18 0.257  4.59 0.000 

Customer 

Obsession 
0.22 0.086 0.20 2.56 0.012 

Ownership 0.31 0.083 0.29 3.73 0.000 
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Variable 
Unstandardized 

Coefficients 
 

Standardized 

Coefficients 
t Sig. 

Invent and 

Simplify 
0.11 0.077 0.10 1.43 0.156 

Leaders Are 

Right, A Lot 
0.06 0.078 0.06 0.77 0.444 

Learn and Be 

Curious 
0.08 0.075 0.07 1.07 0.288 

Insist on High 

Standards 
0.24 0.084 0.22 2.86 0.005 

Think Big 0.09 0.076 0.08 1.18 0.240 

Bias for Action 0.27 0.082 0.25 3.29 0.001 

Dependent Variable: Operational Efficiency 

The regression model explains approximately 53.3% of the variance in operational 

efficiency (R² = 0.533, p < 0.001). Among the Amazon leadership principles, "Ownership" 

emerged as the strongest predictor (β = 0.29, p < 0.001), followed by "Bias for Action" (β = 

0.25, p = 0.001), "Insist on High Standards" (β = 0.22, p = 0.005), and "Customer 

Obsession" (β = 0.20, p = 0.012). 

These findings strongly support Hypothesis 3, confirming that implementation of Amazon's 

leadership principles significantly impacts operational efficiency in facility management. 

The results highlight the particular importance of fostering ownership, decisive action, high 

standards, and tenant-focused service as key leadership approaches for achieving 

operational excellence in Riyadh's corporate facilities. 

4.3.4 Analysis of Hypothesis 4: Leadership Adaptation Strategies and Team 

Performance 

The fourth hypothesis proposed that cultural adaptation strategies in leadership 

implementation positively impact team performance in Saudi facility operations. To test 

this hypothesis, correlation and multiple regression analyses were conducted. 

Table 4.10: Correlation Between Leadership Adaptation Strategies and Team 

Performance 
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Adaptation Strategy 
Correlation with Team 

Performance (r) 

Significance 

(p) 

Communication Adaptation 0.62 0.000 

Authority Structure 

Modification 
0.53 0.000 

Feedback Mechanism 

Customization 
0.49 0.001 

Recognition System Adaptation 0.55 0.000 

Decision Process Adjustment 0.51 0.000 

Overall Adaptation Strategy 0.59 0.000 

The correlation analysis showed significant positive relationships between all measured 

adaptation strategies and team performance. "Communication Adaptation" demonstrated 

the strongest correlation (r = 0.62, p < 0.001), followed by "Recognition System 

Adaptation" (r = 0.55, p < 0.000) and "Authority Structure Modification" (r = 0.53, p < 

0.000). 

A multiple regression analysis was conducted to determine which adaptation strategies 

were the strongest predictors of team performance. 

Table 4.11: Multiple Regression Analysis of Adaptation Strategies and Team 

Performance 

Model R R² Adjusted R² Std. Error F Sig. 

1 0.68 0.462 0.438 0.502 24.63 0.000 

 

Variable 
Unstandardized 

Coefficients 
 

Standardized 

Coefficients 
t Sig. 

 B 
Std. 

Error 
Beta   

(Constant) 1.37 0.229  5.98 0.000 

Communication 

Adaptation 
0.33 0.079 0.31 4.18 0.000 
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Variable 
Unstandardized 

Coefficients 
 

Standardized 

Coefficients 
t Sig. 

Authority Structure 

Modification 
0.21 0.081 0.19 2.59 0.011 

Feedback 

Mechanism 

Customization 

0.14 0.080 0.13 1.75 0.084 

Recognition 

System Adaptation 
0.25 0.082 0.23 3.05 0.003 

Decision Process 

Adjustment 
0.18 0.080 0.16 2.25 0.027 

Dependent Variable: Team Performance 

The regression model explains approximately 46.2% of the variance in team performance 

(R² = 0.462, p < 0.001). Among the adaptation strategies, "Communication Adaptation" 

emerged as the strongest predictor (β = 0.31, p < 0.000), followed by "Recognition System 

Adaptation" (β = 0.23, p = 0.003), "Authority Structure Modification" (β = 0.19, p = 0.011), 

and "Decision Process Adjustment" (β = 0.16, p = 0.027). "Feedback Mechanism 

Customization" showed a positive but statistically non-significant relationship (β = 0.13, p 

= 0.084). 

These findings strongly support Hypothesis 4, confirming that cultural adaptation strategies 

significantly impact team performance in Saudi facility operations. The results highlight the 

particular importance of adapting communication approaches, recognition systems, 

authority structures, and decision processes to align with Saudi cultural contexts. 

4.3.5 Analysis of Hypothesis 5: Combined Leadership Framework and Overall 

Facility Performance 

The fifth hypothesis proposed that a combined leadership framework integrating 

transformational leadership, Maxwell's laws, and Amazon principles would predict overall 

facility management performance better than any single leadership model alone. To test this 

hypothesis, hierarchical multiple regression analysis was conducted. 

Table 4.12: Hierarchical Regression Analysis for Combined Leadership Framework 

Model R R² 
Adjusted 

R² 

R² 

Change 

F 

Change 

Sig. F 

Change 

1: Transformational 

Leadership 
0.63 0.397 0.393 0.397 97.28 0.000 
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Model R R² 
Adjusted 

R² 

R² 

Change 

F 

Change 

Sig. F 

Change 

2: TL + Maxwell's 

Laws 
0.71 0.504 0.496 0.107 31.22 0.000 

3: TL + ML + 

Amazon Principles 
0.76 0.578 0.567 0.074 24.98 0.000 

4: TL + ML + AP + 

Adaptation 
0.82 0.672 0.659 0.094 39.14 0.000 

Dependent Variable: Overall Facility Management Performance Note: TL = 

Transformational Leadership, ML = Maxwell's Laws, AP = Amazon Principles 

The hierarchical regression analysis revealed that each leadership framework added 

significant unique variance to the prediction of overall facility management performance. 

Transformational leadership alone explained 39.7% of the variance in facility performance 

(Model 1). Adding Maxwell's laws increased the explained variance to 50.4%, a significant 

improvement of 10.7% (Model 2). Further adding Amazon principles increased the 

explained variance to 57.8%, another significant improvement of 7.4% (Model 3). Finally, 

adding leadership adaptation strategies increased the explained variance to 67.2%, a 

significant improvement of 9.4% (Model 4). 

Table 4.13: Final Regression Coefficients for Combined Leadership Framework 

(Model 4) 

Variable 
Unstandardized 

Coefficients 
 

Standardized 

Coefficients 
t Sig. 

 B 
Std. 

Error 
Beta   

(Constant) 0.69 0.189  3.65 0.000 

Transformational 

Leadership 
0.23 0.059 0.26 3.90 0.000 

Maxwell's Laws 

Implementation 
0.19 0.056 0.22 3.39 0.001 

Amazon Principles 

Application 
0.18 0.057 0.20 3.16 0.002 
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Variable 
Unstandardized 

Coefficients 
 

Standardized 

Coefficients 
t Sig. 

Leadership 

Adaptation 

Strategies 

0.25 0.054 0.29 4.63 0.000 

Dependent Variable: Overall Facility Management Performance 

In the final model (Model 4), all four leadership frameworks made significant unique 

contributions to predicting overall facility management performance. Leadership adaptation 

strategies emerged as the strongest predictor (β = 0.29, p < 0.000), followed by 

transformational leadership (β = 0.26, p < 0.000), Maxwell's laws implementation (β = 

0.22, p = 0.001), and Amazon principles application (β = 0.20, p = 0.002). 

These findings strongly support Hypothesis 5, confirming that a combined leadership 

framework integrating multiple leadership models better predicts facility management 

performance than any single leadership model alone. The results highlight the value of a 

comprehensive leadership approach that incorporates transformational behaviors, 

Maxwell's leadership laws, Amazon's principles, and cultural adaptation strategies. 

4.4 Discussion of Findings 

This section provides an interpretation of the research results in relation to the study 

objectives, theoretical framework, and existing literature. The findings offer significant 

insights into the impact of leadership styles on integrated facility management performance 

in Riyadh's corporate office sector. 

4.4.1 Transformational Leadership and Facility Management Performance 

The strong correlation between transformational leadership and overall facility 

management performance (r = 0.63, p < 0.001) confirms the effectiveness of this leadership 

style in the facility management context. This finding aligns with Bass and Riggio's (2006) 

assertion that transformational leadership enhances motivation, engagement, and 

performance through inspiration and individualized consideration. In the Saudi facility 

management context, where teams often comprise diverse nationalities and professional 

backgrounds, transformational leaders appear particularly effective at creating cohesion and 

shared purpose. 

The four dimensions of transformational leadership—idealized influence, inspirational 

motivation, intellectual stimulation, and individualized consideration—provide a 

comprehensive framework for facility management leaders to enhance operational 

excellence. This finding supports earlier research by Rahman (2021), who found that 

transformational leadership improved sustainability outcomes in facilities, though the 

current study extends this understanding to broader performance metrics. 

The finding that transformational leadership explains approximately 39.7% of the variance 

in facility performance highlights its substantial impact, yet also indicates that other 



48 
 

leadership factors contribute significantly to performance outcomes. This suggests that 

while transformational leadership provides a valuable foundation, supplementary 

approaches may be needed to address the full range of facility management challenges. 

4.4.2 Maxwell's Leadership Laws and Maintenance Effectiveness 

The significant relationship between Maxwell's leadership laws and maintenance 

effectiveness provides empirical support for the applicability of these principles in facility 

operations. The emergence of the Law of Navigation (β = 0.33) as the strongest predictor 

aligns with the planning-intensive nature of maintenance management, where forward 

thinking and strategic direction are essential for preventing system failures and optimizing 

resource allocation. 

The Law of Solid Ground (Trust) emerged as the second strongest predictor (β = 0.24), 

highlighting the importance of trust in facility 

4.4.1 Transformational Leadership and Facility Performance 

The strong correlation between transformational leadership and facility management 

performance demonstrates the critical importance of visionary, supportive, and 

intellectually stimulating leadership behaviors in the facility management context. In 

particular, the finding that transformational leadership explains approximately 39.7% of the 

variance in overall facility management performance indicates its substantial impact on 

operational outcomes. 

This relationship is particularly relevant in Saudi Arabia's facility management sector, 

which faces unique challenges as it transforms under Vision 2030. The data suggests that 

facility managers who adopt transformational approaches are better able to inspire their 

diverse multinational teams toward higher performance standards. This is especially 

important in the Riyadh context, where facility management teams typically comprise staff 

from various cultural backgrounds, including Saudi nationals, other Arab nationals, South 

Asian expatriates, and Western personnel. 

4.4.2 Maxwell's Leadership Laws and Maintenance Effectiveness 

The findings regarding Maxwell's leadership laws reveal that strategic planning 

(Navigation) and trust-based leadership (Solid Ground) are particularly crucial for 

maintenance effectiveness. In the facility management context, preventive maintenance and 

system reliability directly impact tenant satisfaction and operational efficiency. Leaders 

who effectively plan maintenance schedules, anticipate potential issues, and maintain 

consistent standards establish the trust necessary for team effectiveness. 

The Law of Empowerment's significant relationship with maintenance effectiveness 

indicates that delegating authority and responsibility to maintenance staff enhances their 

performance. This is particularly relevant in the JLL context managing Amazon GREF 

properties, where empowered maintenance teams can respond more quickly to tenant needs 

without excessive bureaucratic approval processes. 
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4.4.3 Amazon Leadership Principles and Operational Efficiency 

The strong association between Amazon's leadership principles and operational efficiency 

offers valuable insights into corporate leadership frameworks' applicability in facility 

management contexts. The "Ownership" principle emerged as the strongest predictor, 

suggesting that when facility management leaders foster a culture of personal 

accountability and responsibility, operational efficiency improves significantly. 

Similarly, the "Bias for Action" principle's strong relationship with efficiency highlights the 

importance of decisive leadership in facility management, where quick response to 

maintenance issues, tenant requests, and system failures is essential. In the Riyadh 

corporate office sector, where tenant expectations are increasingly aligned with global 

standards, this action-oriented approach appears particularly effective. 

4.4.4 Leadership Adaptation and Team Performance 

The finding that cultural adaptation strategies significantly impact team performance has 

particular relevance in Riyadh's multicultural facility management environment. 

Communication adaptation emerged as the strongest predictor, highlighting the importance 

of leaders modifying their communication styles to accommodate cultural differences 

within teams. 

Recognition system adaptation's strong relationship with team performance suggests that 

facility management leaders must consider cultural variations in how recognition and 

rewards are perceived. What motivates a Saudi employee may differ from what motivates 

an expatriate team member, and effective leaders adjust their recognition approaches 

accordingly. 

4.4.5 Combined Leadership Framework 

The hierarchical regression analysis provided compelling evidence for an integrated 

leadership approach. The finding that combining transformational leadership, Maxwell's 

laws, Amazon principles, and adaptation strategies explains 67.2% of the variance in 

facility management performance—significantly more than any single approach—supports 

a multi-dimensional leadership model for facility management excellence. 

This suggests that facility managers should not rely on a single leadership framework but 

should instead develop a comprehensive approach that incorporates visionary elements, 

trust-building practices, result-oriented principles, and cultural adaptation strategies. 

4.5 Recommendations 

Based on the empirical findings and the theoretical framework of this study, the following 

recommendations are proposed for enhancing leadership effectiveness and facility 

management performance in Riyadh's corporate office sector: 

4.5.1 Enhance Transformational Leadership Capabilities 
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Organizations should invest in leadership development programs specifically targeting 

transformational leadership behaviors. These programs should focus on: 

• Vision articulation: Training facility managers to develop and communicate 

compelling visions that connect day-to-day operations to broader organizational and 

national goals (Vision 2030) 

• Individual consideration: Developing leaders' ability to recognize unique strengths 

and development needs of team members across cultural backgrounds 

• Intellectual stimulation: Encouraging innovation in facility management practices, 

particularly in areas of sustainability and smart building technology 

Facility management organizations should incorporate transformational leadership metrics 

into performance evaluations and succession planning processes to institutionalize these 

practices. 

4.5.2 Implement Maxwell's Leadership Laws 

Facility management organizations should integrate key elements of Maxwell's leadership 

approach, particularly: 

• The Law of Navigation: Training facility leaders in strategic planning, resource 

allocation, and preventive maintenance programming 

• The Law of Solid Ground: Developing leadership integrity and consistency 

through ethics training and accountability measures 

• The Law of Empowerment: Creating decision-making frameworks that allow 

appropriate delegation while maintaining quality standards 

Leadership development programs should incorporate case studies demonstrating 

successful application of these principles in facility management contexts, with particular 

attention to the challenges of managing complex corporate facilities. 

4.5.3 Adapt Corporate Leadership Principles 

Organizations managing corporate facilities should consider: 

• Customizing Amazon's principles: Adapting corporate leadership frameworks like 

Amazon's to the specific context of facility management, with emphasis on 

ownership, customer obsession, and high standards 

• Measuring principle application: Developing key performance indicators that 

track how effectively these principles are being applied in daily facility operations 

• Rewarding principle-aligned behavior: Creating recognition programs that 

celebrate staff who exemplify these principles in their work 

Training programs should help facility managers understand how to translate corporate 

leadership principles into practical facility management applications. 

4.5.4 Develop Cultural Adaptation Strategies 

Given the multicultural nature of facility management teams in Riyadh, organizations 

should: 
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• Provide cross-cultural training: Offering targeted development in cross-cultural 

communication and leadership adaptation 

• Create flexible recognition systems: Implementing varied approaches to employee 

recognition that respect cultural differences 

• Customize communication approaches: Training leaders to adjust communication 

styles based on team composition and individual preferences 

Human resource departments should support facility management leaders with resources 

and coaching on cultural adaptation strategies specifically relevant to the Saudi work 

environment. 

4.5.5 Establish Integrated Leadership Development 

Organizations should develop comprehensive leadership programs that integrate all four 

leadership dimensions: 

• Holistic assessment: Evaluating facility management leaders on transformational 

behaviors, planning ability, principle application, and cultural adaptation 

• Mentorship programs: Pairing developing leaders with experienced mentors who 

demonstrate excellence across these dimensions 

• Continuous feedback: Implementing regular 360-degree feedback specifically 

addressing the multiple dimensions of leadership effectiveness 

These programs should be aligned with both organizational objectives and the broader 

goals of Saudi Vision 2030 related to workforce development and operational excellence. 

4.5.6 Leverage Technology for Leadership Enhancement 

Facility management organizations should utilize technology to support leadership 

effectiveness: 

• Leadership analytics: Implementing systems to track leadership behaviors and 

their impact on key performance indicators 

• Virtual collaboration tools: Using digital platforms to enhance communication and 

participation across diverse teams 

• Learning management systems: Providing continuous learning opportunities 

focused on leadership development 

Technology investments should be evaluated not only for operational benefits but also for 

their potential to enhance leadership effectiveness and team engagement. 

4.5.7 Align Leadership Development with Saudi Vision 2030 

Leadership development initiatives should be explicitly connected to the strategic goals of 

Vision 2030: 

• Localization focus: Training leaders to develop Saudi talent in technical and 

managerial facility management roles 

• Sustainability integration: Developing leadership capabilities in sustainable 

facility management aligned with Vision 2030 environmental goals 
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• Innovation orientation: Fostering leadership practices that encourage innovation in 

facility services and operations 

Organizations should regularly review their leadership development approaches to ensure 

alignment with evolving national priorities and industry best practices. 

4.6 Suggestions for Future Research 

While this study provides valuable insights into leadership's impact on facility management 

performance in Riyadh, several areas warrant further investigation: 

Longitudinal Research Design: Future studies could adopt a longitudinal approach to 

examine how leadership practices and their effects on facility performance evolve over 

time, particularly as organizations progress in their alignment with Vision 2030 goals. 

Sector-Specific Comparisons: Comparative studies could examine how leadership impacts 

facility performance across different sectors (corporate offices, healthcare facilities, 

educational institutions) to identify sector-specific leadership requirements. 

Financial Impact Analysis: Research investigating the direct financial returns from 

leadership development investments in facility management would provide valuable cost-

benefit data for organizations. 

Technology-Leadership Integration: Studies exploring how technology adoption interacts 

with leadership styles to influence facility management outcomes would be particularly 

relevant given the increasing digitalization of facility operations. 

Tenant Perception Studies: Research incorporating tenant perspectives on how leadership 

styles affect service quality and satisfaction would provide a more comprehensive 

understanding of leadership effectiveness. 

Cross-Cultural Leadership Effectiveness: More detailed studies on the effectiveness of 

specific leadership adaptations for different cultural groups within facility management 

teams would enhance cross-cultural management practices. 

Sustainability Leadership: Research focused specifically on how leadership influences 

sustainability outcomes in facility management would align with Vision 2030 

environmental goals. 

These research directions would build upon the current study's findings and contribute to a 

more comprehensive understanding of leadership effectiveness in facility management 

contexts. 

4.7 Chapter Summary 

This chapter presented the analysis and interpretation of data collected from facility 

management professionals in Riyadh's corporate office sector. The study employed 

descriptive statistics, correlation analysis, and multiple regression techniques to examine 

the relationships between various leadership approaches and facility management 

performance metrics. 
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The findings revealed significant positive relationships between transformational 

leadership, Maxwell's leadership laws, Amazon leadership principles, and leadership 

cultural adaptation strategies with various dimensions of facility management performance. 

A hierarchical regression analysis demonstrated that an integrated leadership framework 

incorporating all four approaches explained significantly more variance in facility 

performance than any single approach alone. 

The discussion contextualized these findings within the theoretical framework and the 

unique challenges of facility management in Riyadh. Practical recommendations were 

offered to enhance leadership effectiveness, including developing transformational 

capabilities, implementing Maxwell's leadership laws, adapting corporate principles, 

developing cultural adaptation strategies, establishing integrated leadership development, 

leveraging technology, and aligning with Vision 2030 goals. 

Suggestions for future research were also provided to address limitations and expand 

understanding of leadership effectiveness in facility management contexts. The next 

chapter will present the conclusions of the study and summarize its contributions to both 

theory and practice. 
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Chapter Five: Conclusion and Contributions 

5.1 Introduction 

This chapter presents the final synthesis of the research findings and discusses their broader 

implications for leadership in integrated facility management within Riyadh's corporate 

office sector. The study investigated how different leadership styles—transformational 

leadership, Maxwell's leadership laws, Amazon's leadership principles, and cultural 

adaptation strategies—influence various dimensions of facility management performance, 

including operational efficiency, maintenance effectiveness, tenant satisfaction, and team 

performance. 

Drawing upon established leadership theories and contextualizing them within Saudi 

Arabia's unique business environment and Vision 2030 objectives, this research provides 

insights into how facility management leaders can enhance organizational performance 

through effective leadership approaches. The findings contribute not only to academic 

knowledge but also offer practical guidance for facility management professionals 

navigating the complex challenges of corporate facility operations in Riyadh. 

This chapter summarizes the key findings, articulates the theoretical and practical 

contributions, addresses the limitations of the study, and suggests directions for future 

research. The conclusion highlights the importance of an integrated leadership approach in 

achieving facility management excellence and supporting national development goals. 

5.2 Summary of Key Findings 

This study produced several important findings regarding the relationship between 

leadership styles and facility management performance in Riyadh's corporate office sector: 

1. Transformational leadership demonstrated a strong positive correlation with 

overall facility management performance (r = 0.63, p < 0.001), explaining 

approximately 39.7% of the variance in performance outcomes. The idealized 

influence, inspirational motivation, intellectual stimulation, and individualized 

consideration components of transformational leadership were particularly effective 

in enhancing facility management outcomes. 

2. Maxwell's leadership laws significantly predicted maintenance effectiveness, 

with the Law of Navigation (β = 0.33, p < 0.001) and the Law of Solid Ground (β = 

0.24, p = 0.004) emerging as the strongest predictors. These findings highlight the 

importance of strategic planning and trust-building in maintaining facility systems 

and infrastructure. 

3. Implementation of Amazon's leadership principles was positively associated 

with operational efficiency. The "Ownership" principle (β = 0.29, p < 0.001), 

"Bias for Action" (β = 0.25, p = 0.001), "Insist on High Standards" (β = 0.22, p = 

0.005), and "Customer Obsession" (β = 0.20, p = 0.012) emerged as significant 

predictors of efficient facility operations. 

4. Leadership cultural adaptation strategies significantly influenced team 

performance in multicultural facility management environments. Communication 

adaptation (β = 0.31, p < 0.000) and recognition system adaptation (β = 0.23, p = 
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0.003) were particularly important for enhancing team effectiveness in Riyadh's 

diverse workplace. 

5. A combined leadership framework incorporating all four leadership 

approaches explained 67.2% of the variance in facility management 

performance, significantly more than any single approach alone. This finding 

supports the value of an integrated leadership model that addresses multiple 

dimensions of facility management leadership. 

6. Safety compliance emerged as the highest-rated performance metric (M = 

4.02), while innovation implementation received the lowest rating (M = 3.21), 

suggesting that facility management operations in Riyadh excel in maintaining 

safety standards but face challenges in implementing innovative approaches. 

These findings confirm that leadership style significantly influences facility management 

performance and that a multidimensional approach to leadership is most effective in the 

complex and culturally diverse context of Riyadh's corporate facility management sector. 

5.3 Theoretical Contributions 

This study offers several valuable contributions to the theoretical understanding of 

leadership and facility management performance, particularly within the context of Saudi 

Arabia's Vision 2030 initiatives. 

First, it reinforces the relevance of Transformational Leadership Theory by empirically 

demonstrating that transformational behaviors positively influence facility management 

performance during organizational change. This confirms the theory's applicability in non-

Western contexts like Saudi Arabia. 

Second, the research supports Maxwell's Leadership Laws by showing their practical 

application in facility management contexts. The study empirically validates that principles 

such as Navigation, Solid Ground, and Empowerment are not merely theoretical constructs 

but have measurable impacts on maintenance effectiveness. 

Third, the study extends corporate leadership frameworks like Amazon's Leadership 

Principles beyond their original retail and technology contexts into facility management. 

This demonstrates the versatility of these principles and their relevance to operational 

efficiency in diverse industry settings. 

Fourth, the research contributes to Cross-Cultural Leadership Theory by identifying 

specific adaptation strategies that enhance team performance in multicultural environments. 

This is particularly valuable in the Saudi context, where facility management teams often 

comprise diverse nationalities. 

Fifth, by proposing and validating an Integrated Leadership Framework that combines 

transformational approaches, Maxwell's laws, Amazon's principles, and cultural adaptation 

strategies, the study advances a more comprehensive understanding of leadership 

effectiveness in facility management. 

Finally, the research enhances the developing body of knowledge on Facility Management 

Leadership in emerging markets. It provides empirical evidence of how leadership directly 
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impacts operational metrics, maintenance outcomes, and team dynamics in the specific 

context of Riyadh's corporate office sector. 

These contributions enrich the literature on leadership effectiveness and facility 

management excellence, particularly in the Gulf region where rapid development and 

internationalization present unique leadership challenges. 

5.4 Practical Implications 

The findings of this study offer several practical implications for facility management 

leaders, organizations, and policymakers involved in corporate facility operations, 

particularly in the context of Saudi Arabia's Vision 2030: 

For Facility Management Leaders: 

• Develop transformational leadership capabilities, particularly vision articulation and 

individual consideration, to enhance overall facility performance 

• Apply Maxwell's Law of Navigation for more effective maintenance planning and 

resource allocation 

• Implement Amazon's "Ownership" and "Bias for Action" principles to improve 

operational efficiency 

• Adapt communication and recognition systems to accommodate cultural diversity 

within facility management teams 

• Adopt a balanced leadership approach that integrates multiple leadership 

dimensions rather than relying on a single style 

For Facility Management Organizations: 

• Design leadership development programs that incorporate transformational, 

Maxwell-inspired, and Amazon-like leadership principles 

• Create assessment tools to evaluate leadership effectiveness across multiple 

dimensions 

• Implement cross-cultural training for facility managers working with diverse teams 

• Establish metrics that track both operational outcomes and leadership effectiveness 

• Develop recruitment and succession planning strategies that prioritize leadership 

versatility 

For Policymakers and Industry Associations: 

• Incorporate leadership development into facility management certification programs 

• Create industry standards for leadership practices that align with Vision 2030 goals 

• Support research initiatives that explore leadership impacts on facility performance 

• Develop national benchmarks for facility management leadership excellence 

• Promote knowledge sharing on effective leadership practices across the facility 

management sector 

These practical implications provide a roadmap for enhancing leadership effectiveness and 

facility management performance in Riyadh's corporate office sector, ultimately 

contributing to the achievement of Saudi Arabia's national development goals. 
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5.5 Study Limitations 

While this study provides meaningful insights into the relationship between leadership 

styles and facility management performance, it is important to acknowledge certain 

limitations that may affect the interpretation and generalizability of the findings: 

Methodological Limitations: 

• The cross-sectional design captures data at a single point in time, limiting causal 

inferences about leadership impacts 

• Reliance on self-reported questionnaires may introduce social desirability bias in 

leadership and performance evaluations 

• The quantitative approach, while providing statistical strength, may miss nuanced 

contextual factors that qualitative methods might capture 

Sample Limitations: 

• The research focused on corporate office facilities in Riyadh, potentially limiting 

generalizability to other facility types (healthcare, educational, industrial) or 

geographic regions 

• The sample size, while adequate for statistical analysis, may not fully represent all 

facility management operations in the region 

• Participation was voluntary, which may have resulted in self-selection bias among 

respondents 

Theoretical Limitations: 

• The study examined specific leadership theories and frameworks, potentially 

overlooking other relevant leadership approaches 

• Cultural factors unique to Saudi Arabia may influence leadership effectiveness in 

ways not fully captured by Western-originated theories 

• The rapidly evolving nature of facility management under Vision 2030 means that 

leadership requirements may change over time 

Measurement Limitations: 

• Performance metrics were primarily perception-based rather than objective 

operational indicators 

• The adaptation of established leadership scales to the facility management context 

may affect their validated properties 

• The complexity of facility management operations means some performance 

dimensions may not have been fully captured 

Despite these limitations, the study provides valuable insights into leadership effectiveness 

in facility management and establishes a foundation for further research in this important 

field. 

5.6 Suggestions for Future Research 
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Building on the findings and acknowledging the limitations of this study, several avenues 

for future research are recommended: 

1. Longitudinal Studies: Future research could adopt a longitudinal approach to 

examine how leadership practices and their effects on facility performance evolve 

over time, particularly as organizations progress in their alignment with Vision 2030 

goals. 

2. Mixed Methods Research: Combining quantitative measures with qualitative 

approaches such as interviews or case studies would provide deeper insights into the 

mechanisms through which leadership influences facility management outcomes. 

3. Comparative Studies: Research comparing leadership effectiveness across 

different facility types (corporate offices, healthcare facilities, educational 

institutions) would identify sector-specific leadership requirements. 

4. Cultural Adaptation Research: More detailed studies on the effectiveness of 

specific leadership adaptations for different cultural groups within facility 

management teams would enhance cross-cultural management practices. 

5. Objective Performance Metrics: Incorporating objective operational metrics 

(energy efficiency, maintenance response times, tenant satisfaction scores) 

alongside perceptual measures would strengthen evidence of leadership impact. 

6. Leadership Development Interventions: Experimental research testing the 

effectiveness of leadership development programs specifically designed for facility 

management contexts would provide practical training insights. 

7. Technology Integration Leadership: Studies exploring how leadership styles 

influence the adoption and effectiveness of smart building technologies and digital 

facility management systems would address an emerging industry need. 

8. Team Dynamics Research: Investigating how leadership influences team cohesion, 

communication, and performance in multicultural facility management teams would 

enhance understanding of group-level outcomes. 

9. Leadership During Crisis: Research on how facility management leaders respond 

to crises (pandemic, infrastructure failures) and how their approaches impact 

resilience and recovery would address a critical industry concern. 

10. Alignment with National Development Goals: Exploring how facility 

management leadership contributes to broader national objectives under Vision 

2030 would establish connections between micro-level leadership and macro-level 

development. 

These research directions would build upon the current study's findings and contribute to a 

more comprehensive understanding of leadership effectiveness in facility management 

contexts. 

5.7 Conclusion 

This study explored the pivotal role of leadership styles in enhancing integrated facility 

management performance in Riyadh's corporate office sector. The research demonstrated 

that leadership is not merely a supportive function but a strategic driver of operational 

excellence, maintenance effectiveness, and team performance in facility management. 

The findings confirmed that transformational leadership significantly enhances overall 

facility management outcomes by inspiring teams, articulating a compelling vision, and 

providing individualized support. Maxwell's leadership laws, particularly Navigation and 
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Solid Ground, provide valuable frameworks for effective maintenance planning and 

establishing trust. Amazon's leadership principles, especially Ownership and Bias for 

Action, drive operational efficiency through accountability and decisiveness. Cultural 

adaptation strategies enhance team performance by addressing the needs of diverse facility 

management workforces. 

Most importantly, the research established that an integrated leadership approach—one that 

combines elements of transformational leadership, Maxwell's laws, Amazon's principles, 

and cultural adaptation—yields superior facility management performance compared to any 

single leadership model. This highlights the multifaceted nature of facility management 

leadership and the importance of versatility in leadership approaches. 

As Saudi Arabia continues its journey toward Vision 2030, facility management leaders 

must develop comprehensive leadership capabilities that balance technical knowledge with 

people-centered approaches. The relationship between leadership effectiveness and facility 

performance is not incidental but fundamental—leaders who inspire, plan strategically, 

foster accountability, and adapt to cultural diversity create environments where operational 

excellence can flourish. 

This research contributes to both the theoretical understanding of leadership in facility 

management and the practical application of leadership principles in the unique context of 

Saudi Arabia's evolving corporate landscape. By implementing the recommendations from 

this study, organizations can enhance leadership effectiveness, improve facility 

management outcomes, and ultimately contribute to the broader goals of national 

development and economic transformation. 
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APPENDICES 

Questionnaire Cover Letter  

Dear Respected Facility Management Professional, 

I am a graduate student at Midocean University, pursuing an MBA degree. As part of my 

thesis requirements, I am conducting research on "The Impact of Leadership Styles on 

Integrated Facility Management Performance in Riyadh's Corporate Office Sector." 

Your experience and insights as a professional in the facility management field are 

invaluable to this research. I kindly request approximately 15-20 minutes of your time to 

complete this questionnaire, which aims to understand how different leadership approaches 

affect facility management performance outcomes. 

Please be assured that all information provided will be treated with strict confidentiality and 

will be used solely for academic purposes. Your participation is entirely voluntary, and your 

responses will remain anonymous. 

The findings from this research will contribute to enhancing leadership practices in facility 

management and potentially benefit the sector as it aligns with Saudi Vision 2030 

objectives. 

If you have any questions or concerns about this research, please contact me at 

a.mureshed@gmail.com  

Thank you for your valuable contribution to this important study. 

Supervisors 

Dr. Faisal Abdul Hamid Mohammed 

Dr. Fayez Ali Jarad 

College of Management, Midocean University 

 

Researcher 

Ahmed Mureshed 

Master of Business Administration 

Midocean University 

a.mureshed@gmail.com 
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 مقدمة الاستبيان

 السادة المحترمون العاملون في قطاع إدارة المرافق،

 تحية طيبة وبعد، 

متطلبات رسالتي، أقوم  ، أدرس ماجستير إدارة الأعمال. وكجزء من  في جامعة ميد أوشنأنا طالب دراسات عليا في 
"تأثير أساليب القيادة على أداء إدارة المرافق المتكاملة في قطاع المكاتب التجارية بمدينة  بإجراء بحث حول

 ".الرياض

  20-15إن خبرتكم ورؤيتكم كمحترفين في مجال إدارة المرافق ذات قيمة كبيرة لهذا البحث. أرجو التكرم بتخصيص 
ذا الاستبيان الذي يهدف إلى فهم كيفية تأثير مختلف أساليب القيادة على نتائج أداء إدارة  دقيقة من وقتكم لإكمال ه

 .المرافق

أؤكد لكم أن جميع المعلومات المقدمة ستعامل بسرية تامة وستستخدم للأغراض الأكاديمية فقط. مشاركتكم طوعية 
 .تماماً، وستبقى إجاباتكم مجهولة المصدر

في تعزيز ممارسات القيادة في إدارة المرافق وقد تفيد القطاع بما يتماشى مع أهداف رؤية   ستساهم نتائج هذا البحث
2030المملكة  . 

  a.mureshed@gmail.comإذا كان لديكم أي أسئلة أو استفسارات حول هذا البحث، يرجى التواصل معي على 

  مة في هذه الدراسة المهمةشكراً لمساهمتكم القي

 د. فيصل عبد الحميد محمد

 د. فايز علي جراد 

 جامعة ميدأوشن  –كلية الإدارة 

 الباحث

 مريشدأحمد 

 طالب ماجستير إدارة أعمال 

 جامعة ميدأوشن

a.mureshed@gmail.com 
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Research Questionnaire  

SECTION A: DEMOGRAPHIC INFORMATION 

Please provide the following information by checking (✓) the appropriate box: 

Demographic Characteristic Response Options 
Please 

Check (✓) 

1. Gender Male □ 

 Female □ 

2. Age 25-30 years □ 

 31-40 years □ 

 41-50 years □ 

 Above 50 years □ 

3. Highest Educational 

Qualification 
High School/Diploma □ 

 Bachelor's Degree □ 

 Master's Degree □ 

 PhD □ 

 
Other (Please specify): 

_____________ 
□ 

4. Professional Position Facility Manager □ 

 Operations Manager □ 

 Maintenance Manager □ 

 Administrative Staff □ 

 Technical Staff □ 

 
Other (Please specify): 

_____________ 
□ 
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Demographic Characteristic Response Options 
Please 

Check (✓) 

5. Years of Experience in Facility 

Management 
Less than 3 years □ 

 3-5 years □ 

 6-10 years □ 

 More than 10 years □ 

6. Type of Facility Managed Corporate Office □ 

 Commercial Building □ 

 Mixed-Use Development □ 

 
Other (Please specify): 

_____________ 
□ 

SECTION B: TRANSFORMATIONAL LEADERSHIP 

Please rate the extent to which your immediate supervisor or manager demonstrates the 

following behaviors. 

Rating Scale: 1 = Never, 2 = Rarely, 3 = Sometimes, 4 = Often, 5 = Always 

No. Statement 1 2 3 4 5 

1 
Articulates a compelling vision of the future for the 

facility management team 
□ □ □ □ □ 

2 
Instills pride in team members for being associated 

with the organization 
□ □ □ □ □ 

3 
Seeks different perspectives when solving facility 

management problems 
□ □ □ □ □ 

4 
Helps team members develop their individual 

strengths 
□ □ □ □ □ 

5 
Talks optimistically about the future of facility 

management 
□ □ □ □ □ 
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No. Statement 1 2 3 4 5 

6 
Specifies the importance of having a strong sense of 

purpose in facility operations 
□ □ □ □ □ 

7 
Re-examines critical assumptions to question whether 

they are appropriate 
□ □ □ □ □ 

8 Spends time teaching and coaching team members □ □ □ □ □ 

9 
Talks enthusiastically about what needs to be 

accomplished 
□ □ □ □ □ 

10 
Emphasizes the importance of having a collective 

sense of mission 
□ □ □ □ □ 

SECTION C: MAXWELL'S LEADERSHIP LAWS 

Please rate how frequently your leader demonstrates the following qualities. 

Rating Scale: 1 = Never, 2 = Rarely, 3 = Sometimes, 4 = Often, 5 = Always 

No. Leadership Law 1 2 3 4 5 

1 
Law of Navigation: Plans ahead and prepares 

thoroughly for facility management challenges 
□ □ □ □ □ 

2 
Law of Addition: Adds value to the team by serving 

others and enhancing their capabilities 
□ □ □ □ □ 

3 
Law of Solid Ground: Builds trust through 

consistency, integrity, and honesty in all actions 
□ □ □ □ □ 

4 
Law of Empowerment: Shares authority and enables 

others to lead within their areas of responsibility 
□ □ □ □ □ 

5 
Law of the Picture: Sets a clear example of the 

standards expected in facility operations 
□ □ □ □ □ 

6 
Law of Buy-In: Gains team support by convincing 

them of the value of organizational goals 
□ □ □ □ □ 

7 
Law of Victory: Shows determination to find 

solutions and overcome facility challenges 
□ □ □ □ □ 
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No. Leadership Law 1 2 3 4 5 

8 
Law of Priorities: Focuses on activities that yield the 

highest return for facility performance 
□ □ □ □ □ 

9 
Law of Timing: Makes right decisions at the right 

time regarding facility operations 
□ □ □ □ □ 

10 
Law of Legacy: Develops future leaders to ensure 

continued excellence in facility management 
□ □ □ □ □ 

SECTION D: AMAZON LEADERSHIP PRINCIPLES 

Please indicate to what extent your leader demonstrates these behaviors. 

Rating Scale: 1 = Strongly Disagree, 2 = Disagree, 3 = Neither Agree nor Disagree, 4 = 

Agree, 5 = Strongly Agree 

No. Leadership Principle 1 2 3 4 5 

1 
Customer Obsession: Shows strong focus on 

tenant/customer satisfaction in facility services 
□ □ □ □ □ 

2 
Ownership: Takes responsibility for facility 

outcomes without making excuses 
□ □ □ □ □ 

3 
Invent and Simplify: Finds ways to simplify 

complex facility management processes 
□ □ □ □ □ 

4 
Leaders Are Right, A Lot: Makes sound decisions 

based on data and experience 
□ □ □ □ □ 

5 
Learn and Be Curious: Continuously seeks ways to 

improve facility operations 
□ □ □ □ □ 

6 
Hire and Develop the Best: Recruits and develops 

exceptional talent for the facility team 
□ □ □ □ □ 

7 
Insist on High Standards: Sets and maintains high 

standards for facility management 
□ □ □ □ □ 

8 
Think Big: Envisions innovative approaches to 

facility management challenges 
□ □ □ □ □ 

9 
Bias for Action: Makes timely decisions and acts 

promptly on facility issues 
□ □ □ □ □ 
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No. Leadership Principle 1 2 3 4 5 

10 
Frugality: Accomplishes more with less, without 

compromising quality 
□ □ □ □ □ 

SECTION E: LEADERSHIP CULTURAL ADAPTATION 

Please rate how well your leader adapts to cultural differences in the workplace. 

Rating Scale: 1 = Very Poor, 2 = Poor, 3 = Average, 4 = Good, 5 = Excellent 

No. Cultural Adaptation Dimension 1 2 3 4 5 

1 
Communication Adaptation: Adjusts 

communication style based on cultural backgrounds 
□ □ □ □ □ 

2 
Decision-Making Adaptation: Modifies decision 

approaches to accommodate cultural differences 
□ □ □ □ □ 

3 
Conflict Resolution Adaptation: Handles conflicts 

with awareness of cultural sensitivities 
□ □ □ □ □ 

4 
Recognition System Adaptation: Provides 

recognition in culturally appropriate ways 
□ □ □ □ □ 

5 
Performance Management Adaptation: Adapts 

feedback and evaluation to cultural preferences 
□ □ □ □ □ 

6 
Team Building Adaptation: Creates inclusive team 

environments across cultures 
□ □ □ □ □ 

7 
Training and Development Adaptation: Adjusts 

development approaches to cultural learning styles 
□ □ □ □ □ 

8 
Cultural Knowledge: Demonstrates understanding 

of key cultural differences in the workplace 
□ □ □ □ □ 

SECTION F: FACILITY MANAGEMENT PERFORMANCE 

Please rate the performance of your facility management team on the following dimensions. 

Rating Scale: 1 = Very Poor, 2 = Poor, 3 = Average, 4 = Good, 5 = Excellent 
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No. Performance Dimension 1 2 3 4 5 

1. Operational 

Efficiency 
      

1.1 
Resource optimization (utilities, 

staffing, materials) 
□ □ □ □ □ 

1.2 
Process standardization and 

improvement 
□ □ □ □ □ 

1.3 
Cost control and budget 

management 
□ □ □ □ □ 

1.4 Service delivery timeliness □ □ □ □ □ 

1.5 
Emergency response 

effectiveness 
□ □ □ □ □ 

2. Maintenance 

Effectiveness 
      

2.1 
Preventive maintenance 

compliance 
□ □ □ □ □ 

2.2 
Equipment uptime and 

reliability 
□ □ □ □ □ 

2.3 Mean time to repair (MTTR) □ □ □ □ □ 

2.4 Work order completion rate □ □ □ □ □ 

2.5 
Maintenance quality and 

standards adherence 
□ □ □ □ □ 

3. Tenant/Customer 

Satisfaction 
      

3.1 Response to tenant requests □ □ □ □ □ 

3.2 Communication quality □ □ □ □ □ 

3.3 Service quality perception □ □ □ □ □ 
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No. Performance Dimension 1 2 3 4 5 

3.4 
Complaint resolution 

effectiveness 
□ □ □ □ □ 

3.5 Overall satisfaction ratings □ □ □ □ □ 

4. Team Performance       

4.1 Team productivity □ □ □ □ □ 

4.2 Staff turnover/retention □ □ □ □ □ 

4.3 Safety compliance □ □ □ □ □ 

4.4 Innovation implementation □ □ □ □ □ 

4.5 
Collaboration with other 

departments 
□ □ □ □ □ 

Thank you for completing this questionnaire. Your input is highly valued and will 

contribute significantly to understanding the relationship between leadership styles and 

facility management performance. 

 

 استبيان البحث 

أنماط القيادة على أداء إدارة المرافق المتكاملة في قطاع المكاتب التجارية بمدينة الرياض تأثير   

 عزيزي المتخصص المحترم في إدارة المرافق، 

نشكرك على المشاركة في هذه الدراسة البحثية التي تهدف إلى دراسة العلاقة بين أنماط القيادة وأداء إدارة المرافق. إن  
يمة كبيرة لفهم ممارسات القيادة الفعالة في صناعة إدارة المرافق في الرياضخبرتك ورؤيتك ذات ق . 

دقيقة لإكماله. جميع الإجابات سرية وستستخدم فقط لأغراض البحث    20-15سيستغرق هذا الاستبيان حوالي  
المملكة العربية   الأكاديمي. ستساهم النتائج في تعزيز ممارسات القيادة في إدارة المرافق ضمن القطاع التجاري في

 .السعودية

 القسم أ: المعلومات الديموغرافية 

المناسب المربع في ( ✓يرجى تقديم المعلومات التالية بوضع علامة ) : 
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 خيارات الإجابة الخصائص الديموغرافية 
 يرجى وضع علامة

(✓) 

 □ ذكر الجنس .1

 □ أنثى 

 □ سنة  30-25 العمر  .2

 □ سنة  31-40 

 □ سنة  41-50 

سنة  50أكثر من    □ 

 □ ثانوية عامة/دبلوم أعلى مؤهل علمي  .3

 □ بكالوريوس  

 □ ماجستير  

 □ دكتوراه  

 
 :أخرى )يرجى التحديد(

_____________ 
□ 

 □ مدير مرافق المنصب المهني  .4

 □ مدير عمليات  

 □ مدير صيانة 

 □ موظف إداري  

 □ موظف فني 

 
 :أخرى )يرجى التحديد(

_____________ 
□ 

سنوات الخبرة في إدارة   .5

 المرافق
سنوات 3أقل من    □ 

 □ سنوات 3-5 

 □ سنوات 6-10 
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 خيارات الإجابة الخصائص الديموغرافية 
 يرجى وضع علامة

(✓) 

سنوات 10أكثر من    □ 

  مكت  نوع المرفق الذي تديره  .6
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SUMMARY  

This integrated study examines how leadership styles influence both facility management 

performance in Riyadh's corporate office sector and broader organizational transformation 

within the context of Saudi Vision 2030. Drawing from a strong theoretical foundation 

including Transformational Leadership Theory, Maxwell's Leadership Laws, Amazon 

Leadership Principles, cultural adaptation strategies, Kotter's Eight-Step Change Model, 

Self-Determination Theory, and Goal-Setting Theory, the research provides a 

comprehensive analysis of effective leadership in Saudi Arabia's evolving business 

landscape. 

The study employed a robust quantitative methodology, collecting data from 102 facility 

management professionals across various positions, experience levels, and facility types in 

Riyadh, achieving an 85% response rate. Additionally, the research incorporated insights 

from 75 employees experiencing organizational transformation in companies transitioning 

from establishment to corporate structures. 

Key Findings on Facility Management Performance: 

1. Transformational leadership showed a strong positive correlation with overall 

facility management performance (r = 0.68, p < 0.001), with leaders who articulated 

compelling visions and developed team members' strengths demonstrating the most 

significant impact on operational efficiency and team performance. 

2. Among Maxwell's Leadership Laws, the Law of Navigation (r = 0.62), Law of 

Solid Ground (r = 0.59), and Law of Priorities (r = 0.57) demonstrated the strongest 

relationships with maintenance effectiveness, highlighting the importance of 

thorough planning, trust-building, and focusing on high-yield activities. 

3. Amazon's leadership principles of "Ownership" (r = 0.65), "Bias for Action" (r = 

0.63), "Insist on High Standards" (r = 0.62), and "Customer Obsession" (r = 0.59) 

were strongly associated with operational efficiency, emphasizing the value of 

accountability, decisiveness, quality focus, and customer-centricity. 

4. Leadership cultural adaptation skills showed significant positive correlations 

with team performance in multicultural facility management environments, with 

communication adaptation (r = 0.54) and recognition system adaptation (r = 0.52) 

being particularly impactful. 

Key Findings on Organizational Transformation: 

1. Transformational leadership significantly enhanced employee performance during 

organizational change (r = 0.62, p < 0.001), supporting the theoretical premise that 

visionary leadership fosters better outcomes during transitions. 

2. Supportive and communicative leadership demonstrated a notable correlation with 

employee performance (r = 0.54, p = 0.001), underscoring the importance of 

empathy and transparency during periods of uncertainty. 

3. Participative decision-making positively influenced both employee motivation (r = 

0.48, p = 0.002) and perceived performance (r = 0.42, p = 0.004), reinforcing Self-

Determination Theory's emphasis on autonomy and involvement. 

4. Leadership clarity showed a negative correlation with resistance to change (r = -

0.45, p = 0.001) and a positive relationship with performance (r = 0.51, p < 0.001), 

highlighting the value of clear goal articulation and direction during transformation. 



73 
 

5. The ANOVA analysis revealed significant differences in employee performance 

across leadership styles (F(2, 72) = 5.87, p = 0.004), with transformational 

leadership yielding superior outcomes. 

Multiple regression analysis revealed that an integrated leadership approach combining 

elements from transformational leadership, Maxwell's laws, Amazon's principles, and 

cultural adaptation strategies explained 73% of the variance in overall facility management 

performance (R² = 0.73, p < 0.001). 

The study concludes that successful leadership in Riyadh's evolving corporate landscape 

requires a multifaceted approach that balances vision and motivation (transformational 

elements), planning and trust (Maxwell's laws), accountability and standards (Amazon 

principles), and cultural sensitivity (adaptation strategies). These findings provide valuable 

insights for organizational leaders and facility management professionals navigating the 

complex transition processes aligned with Saudi Vision 2030, offering both theoretical 

contributions to leadership literature and practical applications for enhancing employee 

performance and well-being during periods of significant organizational change. 
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 الملخص 

تبحث هذه الدراسة المتكاملة في كيفية تأثير أنماط القيادة على أداء إدارة المرافق في قطاع المكاتب التجارية بالرياض،  

. وباستناد إلى أساس نظري قوي يشمل نظرية القيادة 2030وعلى التحول التنظيمي الأوسع في سياق رؤية السعودية 

وقوانين ماكسويل للقيادة، ومبادئ القيادة في أمازون، واستراتيجيات التكيف الثقافي، ونموذج كوتر المكون التحويلية، 

من ثماني خطوات للتغيير، ونظرية تحديد الذات، ونظرية تحديد الأهداف، تقدم البحث تحليلاً شاملاً للقيادة الفعالة في  

 .بيئة الأعمال السعودية المتطورة

من المتخصصين في إدارة المرافق عبر مناصب   102منهجية كمية قوية، حيث جمعت بيانات من  اعتمدت الدراسة

%. بالإضافة إلى ذلك، تضمن  85ومستويات خبرة وأنواع مرافق مختلفة في الرياض، محققة معدل استجابة بلغ 

 .سسية إلى هياكل شركاتموظفاً يمرون بتجربة التحول التنظيمي في شركات تنتقل من هياكل مؤ 75البحث رؤى من 

 :النتائج الرئيسية حول أداء إدارة المرافق

، حيث أظهر (r = 0.68 ،p < 0.001) علاقة إيجابية قوية مع الأداء الكلي لإدارة المرافق القيادة التحويليةأظهرت 

الكفاءة التشغيلية وأداء القادة الذين قدموا رؤى ملهمة وطوروا نقاط قوة أعضاء الفريق التأثير الأكثر أهمية على 

 .الفريق

، وقانون  (r = 0.59) ، وقانون الأرض الصلبة(r = 0.62) ، أظهر قانون الملاحةقوانين ماكسويل للقيادةمن بين 

أقوى العلاقات مع فعالية الصيانة، مما يبرز أهمية التخطيط الشامل، وبناء الثقة، والتركيز  (r = 0.57) الأولويات

 .العائد المرتفععلى الأنشطة ذات 

، و"الإصرار على  (r = 0.63) "، و"التحيز للعمل(r = 0.65) "المتمثلة في "الملكية مبادئ القيادة في أمازونكانت 

مرتبطة بشكل قوي بالكفاءة التشغيلية، مما يؤكد على   (r = 0.59) "، و"هوس العملاء (r = 0.62) "المعايير العالية

 .ز على الجودة، والتوجه نحو العملاءقيمة المساءلة، والحسم، والتركي

علاقات إيجابية مهمة مع أداء الفريق في بيئات إدارة المرافق متعددة  مهارات التكيف الثقافي في القيادةأظهرت 

 .ذوي تأثير خاص (r = 0.52) وتكيف نظام التقدير (r = 0.54) الثقافات، وكان تكيف التواصل

 :يميالنتائج الرئيسية حول التحول التنظ

، مما يدعم  (r = 0.62 ،p < 0.001) عززت القيادة التحويلية بشكل كبير أداء الموظفين خلال التغيير التنظيمي

 .الفرضية النظرية بأن القيادة الرؤيوية تعزز نتائج أفضل خلال فترات الانتقال

، مما يؤكد أهمية  (r = 0.54 ،p = 0.001) أظهرت القيادة الداعمة والتواصلية علاقة ملحوظة مع أداء الموظفين

 .التعاطف والشفافية خلال فترات عدم اليقين

 والأداء المدرك (r = 0.48 ،p = 0.002) أثر صنع القرار التشاركي بشكل إيجابي على كل من تحفيز الموظفين

(r = 0.42 ،p = 0.004)مما يعزز تأكيد نظرية تحديد الذات على أهمية الاستقلالية والمشاركة ،. 

 = r) وعلاقة إيجابية مع الأداء (r = -0.45 ،p = 0.001) ر وضوح القيادة علاقة سلبية مع مقاومة التغييرأظه

0.51 ،p < 0.001)مما يسلط الضوء على قيمة التوضيح الدقيق للأهداف والاتجاه خلال التحول ،. 

 = F(2, 72)) أنماط القيادة المختلفةعن اختلافات كبيرة في أداء الموظفين عبر  (ANOVA)كشف تحليل التباين 

5.87 ،p = 0.004)حيث حققت القيادة التحويلية أفضل النتائج ،. 

كشف تحليل الانحدار المتعدد أن نهج القيادة المتكامل الذي يجمع بين عناصر من القيادة التحويلية، وقوانين ماكسويل،  

،  R² = 0.73) ن التباين في الأداء الكلي لإدارة المرافق% م73ومبادئ أمازون، واستراتيجيات التكيف الثقافي فسر 

p < 0.001). 

تخلص الدراسة إلى أن القيادة الناجحة في بيئة الشركات المتطورة في الرياض تتطلب نهجًا متعدد الأوجه يوازن بين  

عايير )مبادئ أمازون(،  الرؤية والتحفيز )العناصر التحويلية(، والتخطيط والثقة )قوانين ماكسويل(، والمساءلة والم

والحساسية الثقافية )استراتيجيات التكيف(. توفر هذه النتائج رؤى قيمة لقادة المؤسسات ومتخصصي إدارة المرافق  
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، مقدمة مساهمات نظرية في أدبيات  2030الذين يتنقلون في عمليات الانتقال المعقدة المتماشية مع رؤية السعودية 

 .زيز أداء الموظفين ورفاهيتهم خلال فترات التغيير التنظيمي الكبيرالقيادة وتطبيقات عملية لتع
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