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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..

As a project Manager to develop a new system for recruitment. Communication
is very important to get the output done.

First of all, | have to engage all the heads of department to collect information of
the requirements that they need from the system and how they system will solve
or help in recruitment, how many applicants they need and what is the
mandatory data that applicant should mention in their application.

Second, | should manage the communication between the HR and other
departments, and the communication between the HR and the applicants. What
is the media or platform will be used in both ways, how the interview process will
be and how to encrypt the confidential data like offer letter and interviews
evaluation.

Finally, | should monitor and control how the data flow is working. Is the process
meeting the needs or there is challenge that’s obstructing the work.



