The Mediating Role of Project Manager's Competencies
in the Relationship Between Using Artificial Intelligence
and Project Constraints
A study on the Contracting Companies in the Eastern
Province of Saudi Arabia

Introduction

=y X 5 project manager competencies (il 3 AV 5 8l Jioaad s OS] 5 laa aa
Al Al ) sae adl 3 )lie) e mllaiaall (uds ALl &l 8l (e aal) g JBYI e Gt ol
This study examines the relationship between Al usage and project constraints within
Saudi Arabia’s contracting sector, a critical industry with an annual market size of
approximately 255 billion Saud:i Riyals. Understanding AI's role in tlus sector 1s
essential to leveraging its potential for enhanced efficiency and better project outcomes,

as noted by the Saudi Contractors Authority.

Problem statement
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Although AT 1s widely used globally in several fields, it is not yet utilized in a wide
range in the Project Management field. The Contracting sector m Saudi Arabia is no

different for not yet utilizing the capabilities of Al technologies properly. Therefore.

@“J;)m@cdme\u;g@u\ E)Aﬂ\@\.@.}k— L@.:J\JLZAM BJLP.“ °



As with any other discipline, new technologies have impacts on Project Management
in general, especially AI. Some major Multinational companies have already started to
use Al to get their work done better and faster. However, it is unknown how AT is
helping project managers do their jobs or how it makes it easier to finish projects on

time and within budget.
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Importance of the Study
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Research Objectives
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Research Hypotheses
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Literature Review
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Based on the literature review. no research i the scientific community studies the
umpact of AT on Project Manager’s Competencies and Project Constraints specifically
on the Confracting Sector in Saudi Arabia. Therefore, this study is expected to explain

the importance of Al to Project Managers, company owners. and decision-makers.

SSA A8 Joa bl o an g8 Y 4l Baasa Sl B luall Jaand specifically Sl o
Bl A grad) 8 AALEY) g L) &) Hlany e lilaial)

literature review e

The Literature review will serve as a reference that the researcher can refer to in order to know where
the other researchers reached to help minimize the research gap by checking their outcomes and
recommendations and trying to cover the areas that were not covered.
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e Competencies serving as a bridge between Al utilization and project

success

Conceptual Model
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