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Abstract

Study Objective:

This study aimed to analyze the impact of adopting the Agile management
methodology on the success of technology projects in the Kingdom of Saudi Arabia,
focusing on the methodology's relationship with output quality, delivery time, and

customer satisfaction.

Study Location:

The study was conducted within the context of technology projects in the Kingdom of

Saudi Arabia.

Methodology:

The study utilized a descriptive analytical approach, collecting data from a sample of
professionals and employees in the technology projects sector using a survey

questionnaire.

Key Findings:

The findings indicated that adopting the Agile methodology has a significant positive
impact on the success of technology projects. This methodology contributed to
improving output quality, reducing delivery time, and increasing customer
satisfaction. The study also revealed key challenges to its implementation, such as

resistance to change and a lack of expertise.



Recommendations:

The study recommends the necessity of providing full support from senior
management for the adoption of the Agile methodology, investing in training and
qualifying teams, and fostering a culture of continuous collaboration and
communication within organizations to ensure the long—term success of technology

projects.
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