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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Introduction:

Communication management in projects plays an important role in successfully delivering
the projects; this Process start with a good stakeholder's detection and an effective
strategy to communicate with team to see the extent of their influent.

we need to understand that communication is providing information about the project

according to the receiver importance of the information to him, it should be noted that bad
communication can hinder many efforts of the project manager and the team by
identifying the causes of miscommunication between primary stakeholders would be
beneficial.

After knowing that sharing information and communicating them and giving orders is one
of the factors that effect the project, we need to have a project leader that can controls
this process and use the best skills and leadership style to Overcome obstacles and
gathering the team and those concerned to reach orders and information with clarity and
accuracy to each stakeholder.

The important question is how to achieve effective communication, does personality have
an effect, or are the tools and technology sufficient?

Literature Review and Conceptual framework:

The discussion of effective communication in most research centers on the importance
of this process, meaning that there must be effective communication for everyone who
has a relationship with the project, according to its location and the extent of its impact.
The discussion is focused on the quality of this communication and the quality of the
information provided as well.

On the other hand, the effectiveness of the skills used by the project leader and the
methods to reach effective and successful communication the most important skills
offered.

Looking at what the writers Reinout E. de Vries *« Angelique Bakker-Pieper « Wyneke
Oostenveld in their research the overlap in the robbing of the leader and the skill used in
communication governs the outcome and the efficiency of the communication of this
leader.

One of the most interested results that Communication methods are stronger Related to
charismatic and human-oriented leadership from to mission-oriented leadership.

Benita Zulch, He said that the personality of the leader, the nature of the followers, and
the circumstances determine the appropriate style " The chosen style of communication
will differ from leader to leader and from project to project, but communication with people



remains an intrinsic part of leadership." Most pipelayer styles of leadership where listed
and communication skills.

The most important conclusions were:

Trust, Clarity, Knowing the people involved will lead to good and successful
communication which lead to project succeed.

Some research also showed that the relationship that binds the project manager with the
stakeholder has a significant impact on the quality of this communication and It is
important to use the appropriate forms as well.

Methodoloqgy:

In this research, a group of studies was relied upon internet searches to demonstrate the
importance of effective communication and the effect of the leader’s personality on the
success of this important process through which all stakeholders can interact to fulfill their
roles in the success of the project.

The aim was to know the relationship between leadership style and the method of
interaction and communication to reach the best style.

Results and Discussion:

It is known that the project resources and the scope of work are factors that greatly affect
the progress of the project, but if communication is bad, the project manager will not be
able to communicate ideas, resolve conflicts, or direct resources to the right place.

Therefore, before appointing any project manager, organizations should consider his
personality because there is a link between the personality of the project manager and
effective communication and success.

In order to reach the required results, there must be a project leader with a balanced
personality who can, build trust, cotch, motivity, education and consultation.

In my opinion, the most beautiful and best styles of leadership are those that are based
on trust and consultation, which will reach effective communication.

principles of Communicative Leadership

they coach and enable employees to be self- managing, provide structures that facilitate
the work, set clear expectations for quality, productivity, and professionalism, are
approachable, respectful, and express concern for employees, actively engage in
problem solving, follow up on feedback, and advocate for the unit, convey direction and
assist others in achieving their goals, enable and support sensemaking.
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