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Abstract

This study aimed to measure the impact of situational leadership, with its dimensions
(directing style, coaching style, supporting style, and delegating style), on the management of
technical work teams in the engineering sector. The study adopted the descriptive-analytical
approach, utilizing a questionnaire consisting of (28) items distributed to a stratified random
sample of (230) respondents working at administrative and technical levels in the engineering
sector, of which (205) questionnaires were valid for statistical analysis. The results revealed
that the level of situational leadership practice was high, with an overall mean of (3.68), where
the coaching style ranked first, followed by directing, then supporting, and finally delegating.
The level of technical work team management was also high, with a mean of (3.69). Multiple
regression analysis confirmed a statistically significant impact at the level of (0t<0.05) for all
dimensions of situational leadership combined on the management of technical work teams,
as the four dimensions explained (61.2%) of the variance in the dependent variable. The
coaching style had the strongest impact, followed by supporting, then delegating, and finally
directing. The study recommended adopting training programs to qualify engineering leaders
in practicing situational leadership styles, developing delegation systems, and enhancing

moral support practices within technical teams.

Keywords: Situational Leadership, Directing Style, Coaching Style, Supporting Style,

Delegating Style, Technical Work Team Management, Engineering Sector.

81



&z el

Hyall o lyall Yol

clalei¥ly yelidl Laddley Luadssll Joall (3,3 555 (2023) ol (s csldl @
oo prse 88 - 49 ¢ T (ALLAN Aol Ggmy dlme syl 5Is¥l @ dule)l

http://search.mandumah.com/Record/1515710

axAus 239-224 0 25 B (uylo¥ly BoliardVl g ) Jisodl Alma AL - (oo Ailey

http://search.mandumah.com/Record/1537689 :w

Slodl ae doladdl @ uadgall Bolall Llasl 595 .(2023) ams e cpall slas (> @
Slahdl dxs Byalall dadlee § aladl Jadl clucwge e Budghad 2wl Adsgedll
oo amAws 1300 - 1000 o 3 430 Aplmill Se=lg

http://search.mandumah.com/Record/1551419

Loasl Baga (3udoed 3 Aadgadl Boliall Llasl 593 .(2023) .emes dllluie ol slas pus @
35 4300 latll Epmilly oyl Aoe alall Jasll clacge (e Rubadat s fAauiell

http://search.mandumah.com/Record/1551427 ;s p> s 164-131

.))‘5.4\” daduye ‘A‘J_‘?_Lw‘ (2025) ..\.5..[9 > (A 9 cdaxo Lj\" (eSS (o Jm o> @
Ayl oY1y Bslais¥) aglall Lol Faals B Lold Blaall Jaall Gyb pent 315K 2yl

http://search.mandumah.com/Record/1581666 prue 144-122 Mg 17 7e

gt oyl el 3 mlaiall paanll 3 Layils Aadgall aLall .(2022) ou,Sle Lo Slustl - @
gyl Crgmdd) Adis - gl Tyl Gloe Zasly Al Jabad) 35 Lpie 3 LpesSnll
o amAese 223 - 203« 3% Tme sl

http://search.mandumah.com/Record/1393976

82


http://search.mandumah.com/Record/1515710
http://search.mandumah.com/Record/1537689
http://search.mandumah.com/Record/1551419
http://search.mandumah.com/Record/1551427
http://search.mandumah.com/Record/1581666
http://search.mandumah.com/Record/1393976

EL:}}L‘U\ ooyl ‘3 @]é.i.oll;g.&.ﬂ\ ‘3 La)jb dabeadl Baluall (2022) .{o._’)ﬁ\.x..gc CLAA cé)L_f—‘lj‘
EL:}.UU\ szg.n Al - sz,.u 31.5.»).’_“ Oles danls dlse  Laludl Et._u).? Et.l).l..\.n L_? @352_”
OR 22 Aus 223 - 203 ‘ 3& ,7@9 cdeuaidly

http://search.mandumah.com/Record/1393976

S5 § Aauiadl Sleasdl Boga e dandl 3,8 8l5) ,31.(2022) . Jlal (3glea 9 ez 118 (slls
Jleey JLadl slazdl dlxs 5,8 crolidl cilyd (o A Ailae Alys :2Sl5zll el

http://search.mandumah.com/Record/1274156 2w 26-9 g 7 ze

s .lalaiad! @ Jeadl 3,9 ¢y é Z\.p.ﬁ&.gﬂ 3yl gall 85150 595 .(2021) iz R1159% Lé)—bﬂju\-“
e S .252 - 235 ‘ 16& 10 cdalall Olagwd!

http://search.mandumah.com/Record/1548268

eladdl 35505 @ Jeall 338 (515 £ Luall 8515 593 .(2017) s e Jslell 9 e B80S o
- Agadadl clulyully Sigmdd 43 Amale Alxa . oydd Aael> (3 Aulase Al ceulaid
oo pzdas 216 - 199 o 5 39z (Ausilally Aolard¥l aglell Al

http://search.mandumah.com/Record/1184718

‘3 LA‘)SB Ladgadl salall (2024) .aloe olal J5lg c@.gg_'zj\ 9 edyde NN sde cdluall
polall Zaals Ame Auiaddl Boygeamtl § Aalall gidl § Asilase Zualys rala¥l 515) Aulels
oo priwe 34 - 1 o 4y 2ze ApladYly Aol aslall LegleiSally

http://search.mandumah.com/Record/1623112

Aaluiall pilas e Audadas Zalys Aodarel] Zoolaill 28U, e Jaadl 3,8 31 (2023)
O 2 45 - 122 . 1& ‘?M_)Lgﬂb Al Sgmedl AUmo Sbuzt! bl elinll

http://search.mandumah.com/Record/1410303

83


http://search.mandumah.com/Record/1393976
http://search.mandumah.com/Record/1274156
http://search.mandumah.com/Record/1548268
http://search.mandumah.com/Record/1184718
http://search.mandumah.com/Record/1623112
http://search.mandumah.com/Record/1410303

RETEE L.;LB oo e ‘L.,Lr. 9 cdoxn e dama ‘éj\..u.g_‘\ ‘J.AUa deses L;M-' “QL_HA
Lahioll pilan e Adahas duwlys delarell Lo daidl 28Lay )l de Joall 3,5 37 .(2023)
oo axAus 145 - 122 g pleilly Adledl gl Alxe Bugandl bl dclyall

http://search.mandumah.com/Record/1410303

- polall 3 9 Ll eMatl Gy el Jeadl 3y8 Auleld si5aT § opiliy (£lilaioY]
1875 - 1859 ¢ ols sue 207 slo¥ly LolaidVl aglall (gyall Axs A8 dAnale

http://search.mandumah.com/Record/1572658 (4 S

s Juss .(2019) .)'.i}.d\._\.g.:. el Jls ccnwsd! g A.ﬁlu\.g_r. slhwe duxle (Bl lluue
Al Ame (oLl Aguey A Sl A8 lan¥l oy lall IuslE gt Jaall 3,3 8yla] (Sg5un

http://search.mandumah.com/Record/1056078 ;4o g2 Aus 1199 - 1148 . 37 1845

o3l e Aadgall Bolall l.(2024) . g e cpsalnl 9 Lyl gl Sgaze B9 10 (oSl
2 piwle Wly) Byguaiall dnale @ulatll g llady cnloladl (e Adadas 2l ioplalall ¢l

http://search.mandumah.com/Record/1538130

el 3 3a8gall 8oLl (31.(2021) dazme el gal Atlguall 9« o li agd 1ol ozl
515538 Allsy) AulsoSI Aibogdl Jo Al 4S5 (8 Al i) il bapuegdl 5ol salaial)
oo e Oles Al ALY asladl dasle (Byedde a2

http://search.mandumah.com/Record/1224811

J&.&—I—” ‘3 21.5.055&." B.)Lﬁ.é_” )Si .(2021) Aasee ..La.:-i uﬁi 4212.‘\5_@_1\3 c).‘au ..L_g.@ﬁab ‘@_'p_!\
61938 2\.“4«)) ELL_LJSJ‘ byl JoAdl a8, 4 L? Ll Slyuall bhwell Houll Z‘éo.]é.bd‘
oo ardee olee ellall ALY aslall  dasls  (sdde  ae

http://search.mandumah.com/Record/1224811

84


http://search.mandumah.com/Record/1410303
http://search.mandumah.com/Record/1572658
http://search.mandumah.com/Record/1056078
http://search.mandumah.com/Record/1538130
http://search.mandumah.com/Record/1224811
http://search.mandumah.com/Record/1224811

e adgadl Balall slai L3 .(2023) e (18 dazme Aaglaadl 9 (s ugld (o2La])

el J anels (y5dido s s lo Alioy) a1 aladl g Uaall 3 pandaial) ibolgall Clolae

http://search.mandumah.com/Record/1444727 - =S B yiadl

Ozs Ayaall aalzme Ama . 39 Ll s Joadl 353 3 (sl 151 .(2023) Auye5 ¢ o

http://search.mandumah.com/Record/1465693 (e p>sus 173-159 ¢ 2¢

The Impact of Situational .(2021) .3)le waxi jupallase ( JUyadl g colasbus slas ¢ ppaall
Leadership Styles on Projects Performance: A Field Study on Jordanian Chemical
Oolee ol 3,4 Aasl> (5y9dde e sl Wluy) Manufacturing Organizations

http://search.mandumah.com/Record/1209814 e S

83929 2\._&_.[._9.’17.” salall )Si (2021) f\._g.lm A dezo () yi 9 ‘GJLA dazo (i o lagad!
Ulw)) QA)SH é Slagladdl L g14i85 a)Lf«.n e A das dlyn i faall &9 elaf @ gres| B
e A Lelddl Aggbdl sl daels (Bgdde ae miwsle

http://search.mandumah.com/Record/1309113

Al an el Lsls

® (Coronado-Maldonado, I, & Benitez-Marquez, M. D. (2023). Emotional intelligence,

leadership, and work teams: A hybrid literature review. Heliyon, 9(10)

® Desintawati, A. D. V., Diana, F., Nugroho, R. H., & Kusumasari, I. R. (2024). The Role of

Situational Leadership in Manufacturing Industry Decision Making Automation. Jurnal

Akuntansi, Manajemen, Dan Perencanaan Kebijakan, 2(2),

https://doi.org/10.47134/jampk.v2i2.543

85


http://search.mandumah.com/Record/1444727
http://search.mandumah.com/Record/1465693
http://search.mandumah.com/Record/1209814
http://search.mandumah.com/Record/1309113

Gardi, B., Ali, R, & Darmawan, D. (2024). Implementing Situational Leadership to
Improve Team Performance in Multicultural Organizations. Journal of Social Science
Studies, 4(1), 61-66.

Influence of Situational Leadership on Employees’ Commitment In A Non-Government
Organisation (NGO) In Owerri. (2023). Advances in Social Sciences Research Journal,
10(6). https://doi.org/10.14738/assrj.106.14876

Islam, Q., Juraybi, M. H., & Alraythi, Y. M. (2021). Effectiveness of situational leadership
style in managing workplace crisis. Saudi Journal of Business and Management Studies,
6(9), 362-365.

Kumar, P. (2024). Leadership Styles and Their Influence on Project Team Performance.
1(6), 1-13. https://doi.org/10.70008/nhj.v1i06.29

Mardikaningsih, R, & Darmawan, D. (2022). Situational Leadership Strategies to
Improve Change Manage-ment and Team Performance. Journal of Social Science Studies,
2(1), 247-252.

Sunarso, B. (2024). Situational leadership dynamics: its influence on human resource
development in the entrepreneurial context. https://doi.org/10.61100/tender.v1i1.149
Westover, |. (2024). Leveraging Situational Leadership Theory for Transformation and

Excellence. 12(2). https://doi.org/10.70175/hclreview.2020.12.2.14

Wauryania, E., Rodlib, A. F., Sutarsib, S., Dewib, N. N., & Arifb, D. (2021). Analysis of
decision support system on situational leadership styles on work motivation and

employee performance. Management Science Letters, 11, 365-372.

86


https://doi.org/10.70175/hclreview.2020.12.2.14

® Xuecheng, W, Igbal, Q., & Saina, B. (2022). Factors affecting employee’s retention:
Integration of situational leadership with social exchange theory. Frontiers in psychology,
13,872105.

® Zhang M. ], Zhang, Y., & Law, K. S. (2022). Paradoxical leadership and innovation in
work teams: The multilevel mediating role of ambidexterity and leader vision as a

boundary condition. Academy of Management Journal, 65(5), 1652-1679.

87



3]




MIDOCEA\|

U N1 WV ERS I TY I
SIORERICIN
43[5).3341\‘ a-c}ﬁp&,g.\&fM‘

LasySIl 51/ 00,1 (&
ey dls Aot

aal] Joadl 3y Byls| e Aadoll Balall 3 (ulid Jg> 2l shab oW pssy

@il g ladll e ddloge dwlys

Jysasdl Jabs el g aungar Aiall cald Aelaadl 5aslly Aualall 43 ,all (o eSoud U TLass
0ol slaals @S IS o eimdl (212 Aulill Sloglall 455 3 Buscludly Ogall e 0Sio

S5 Ay (e bl LY e palally

ol Lele ¢yLa! i Al § @Sz G Aealual) ypuanlly St by @SSl am) sy
lia polpel i) pusiad oy (el Ly Jolaiw 0Sie Lple Jgiamdl @i @ ULl puen

Al el o) LIS Il Aalyutl s il @S5931 CBgang ezl

alAoN 1 poranl) 3506 Jguds I Lindsy

89



230 — 40 (pal]

ST 25 50 (0 [

sl [

sly938s [

Slgin 10— 5 pe [

w15 oy ASTL

G Gy s L

dmase bl S LLed) Y|

SSa Flax¥leedl -1

Jsls 4w 30 [ el -2

440 —50 [

ashs [ olall Jagll -3

Jals clgins [ bl Olgin -4

w15 —10 ol

peid gy / oo L addboll sgiudl -5

90



Q%ijbm Lglj

sy Conlill aptl 3 (V) 5,L8) as cudByall 3alall i1 sl £

30
ol wleme 331 NEM)
Budia
duz gl Crglud :Jo¥l a )

Gowae IS Sldogudly ald | wladl s
Gdog by Sy (sl G yall
Slel 2y Adinds cileplad wlall any
S e ladedis pling (sl Jeall
pled ke Aia3d! Jgluzedl wslall s
Le p A1 Bl 39 Asonid!
Jo> LA § ddiy duall ol lpall wlall iy
o) yLad ! (e J5¥)
L DO B SOV
iy bl coleadll Bayall lae GLall 7y
5L aonti ) il all 5Ly 2giall
2l 7yl e @oyall slacl ulall aiid
il ALl Jgor olyLudiuly
Js> Byaiuns 8oLl Aazly 2315 wLal A 055
Sopdll slLac¥ gall o1
sLaed aall 5l s i e el oy

91



381 of

o2l wl=e 38 ol
By
VSR ON PER TSRO
a1 @ayall el gk wslal paiun
Ul ggiall el ol podis
e Gopall slnel Jguan wilal) Jud
oebasd 2apUl all cloglalls 5yfsll

Q Baketl (595 Boyall elinel wslall otyid
£952d L Adlant ! daall oyl yall aie
Goyill sliasl Silyud § 4id oo wilall fiad
Byalekl e paedid pall

oassatll cogluad asl I dadl
4o B psll 893 il ) LAl ey
AtManuly aall oyl pall 3Les!

O gilul) aaladl daylilly wilall s
sLas¥l ae Auall Juoladd! § 3ol
eS|
pldl sy 8yl Adggune wilall (23
clasl! §syall s Lact Aol
Jsld | las | aipo Sadl 30yl l WSLad) ey

4l y oy 9o Al auad)

92



LY Coalill anyl 3 (V) 8)La) s <2kl bl 338 5yl) s L1 gl €8

ol wl=e @8

33! of
dadl

- &

Buda
7909 Gall 3ayadl Blual wyuas wiy
gordl cildlate ae 331 5 Loy 4839
genied!
sbael o cledogud g 5193¥1 avig3 pia
Jaley il JShy (sall 5yl
slaact o alas Jlasl oleid 48 o
Al cloglall Jals Jiud il 3o,all
sLiacl o Walak| 4G ¢po #Lis 39
Oglanll e azedd @all Giydl!
et AU Aiantly Zalll 59kl 431 o3
Belasy aall 3yl
Jols alelilly ladsdl ae Joladd! o
We g gag Belin culluly sall 3oyl
(5299 05 Gl Byl o1 s oy
RIS PRSPPI TR FLPORY-LD
Jals (e @all gayall clacl oy
e Losd Aiadl Bylally ol ad
po Sl e 8,81l il 3yall ety

Aol gLt § 5yl ol el

93



ol wlme 381 dad
Bda Bolda
Lclox o @ill Guyall clinel Jony
aayall Wlall e dalall dxball s
O § Gl Gapdll st dandl e
Lwdicd cilaypill Bog
Oless Wsluoll Bty ol 481 g5
$adl ayall J51s 3gl!
plio¥lg puddd! alls e

94



Mid Ocean University

|
College of Management 1D E Pll
UNIVEF?SIT\’I'

Master of business administration

The Impact of Situational Leadership on Managing
Technical Work Teams: A Field Study on the Engineering

Sector

Prepared by:

Hejab Noor Almutairi

Supervision:
Dr. Al-Faisal Abdelhamid Mohamed Hassan
Dr. Fayez Jarad

2026 — 1447



