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Abstract

‘Title

The Impact of Performance Management on Improving
Employee Productivity in Construction Companies in the

Kingdom of Saudi Arabia: A Field Study

This study aims to examine the impact of performance
management on improving employee productivity in
construction companies in the Kingdom of Saudi Arabia,
considering the continuous growth of the construction sector and
its vital role in supporting the national economy and achieving

.the objectives of Saudi Vision 2030

The research problem lies in the variation in the implementation
of performance management practices among construction
companies, which may negatively affect employee productivity
and organizational performance. Therefore, the study seeks to
investigate the relationship between performance management

.practices and employee productivity
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The study aims to measure the impact of performance
management on employee productivity, identify the level of
performance management implementation in construction
companies, examine the relationship between performance
management and employee productivity, and provide
recommendations that contribute to improving performance

.management systems within this sector

The study adopts the descriptive analytical approach, as it is the
most appropriate methodology for achieving the research
objectives. The study population consists of employees working
in construction companies in the Kingdom of Saudi Arabia. A
simple random sample of 50 employees will be selected to
participate in the study. A questionnaire will be used as the
primary data collection instrument, and the collected data will

be analyzed using the Statistical Package for the Social Sciences

((SPSS

The study is expected to reveal a statistically significant positive
relationship between performance management practices and
employee productivity. It is also anticipated that practices such
as performance planning, continuous feedback, performance

appraisal, training, and performance-based incentives will
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positively influence employee productivity and organizational

.performance

The study 1s expected to recommend enhancing performance
management systems, linking performance appraisal with
training and incentive programs, strengthening the culture of
continuous feedback, and adopting Key Performance Indicators
(KPIs) to improve employee productivity and support the

.achievement of Saudi Vision 2030

Keywords: Performance Management, Employee Productivity,
Construction Companies, Human Resource Management,

.Performance Appraisal, Kingdom of Saudi Arabia, SPSS
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