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Abstract

This Research Contributed To The Conversation about Human Resources Management in
Achieving Organizational Excellence, As it Was Distinguished Only By The Role Of Human
Resources Management in Achieving Organizational Excellence in The Seven Dimensions
Extending To: (Work Design Analysis, Human Resources Planning, Attracting Human Resources,
Selecting Human Resources), Human Resources Training, Human Resources Motivation,
Performance Management in Achieving Organizational Excellence).. While Clarifying The Extent
To Which Selection and Appointment Contribute To Achieving Organizational Excellence, Knowing
The Role of Training and Capacity Development in Achieving Organizational Excellence, Revealing
and Clarifying The Role of Compensation and Incentives in Human Resources Management in

Achieving Organizational Excellence.

In light of The Results, The Study Reached a Number of Recommendations, The Most Important
of Which Are: The Extent of the importance of The Role of Human Resources Management in
Achieving Organizational Excellence, and The Follow—Up in Adopting Practices That increase The
Excellence of Organizational Performance. The Study Recommended The Necessity of Spreading
Awareness of The Concept of Organizational Excellence Through Conferences, Workshops, and
Attention To Organizational Culture in Order To Contribute To The Growth and Development of
Performance. The study Also Recommends Choosing Effective Methods to Activate and Qualify
leaders in Order to Help Them Adapt to Changes. Daily Work in The labor Market, Working to
Develop a Performance Measurement System To Help The Group identify its level of Performance,
and The Study Suggests Conducting More Future Studies Related to The Role Of Human

Resources in Achieving Organizational Excellence.

Search Keywords: Human Resources Management — Organizational Excellence — Human

Resources Planning
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