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Abstract

This study investigates the effectiveness of leadership in change management and its impact on
employee performance during the healthcare transformation in the Makkah Health Cluster. With the
ongoing challenges faced by the healthcare sector globally, particularly in Saudi Arabia, the research
focuses on the role of effective leadership in guiding employees through significant organizational
changes. Utilizing a descriptive analytical methodology, the study collects data through surveys and

interviews with healthcare professionals within the Makkah Health Cluster .

Findings indicate a positive correlation between transformational leadership qualities, such as clear
vision and effective communication, and employee performance metrics, including productivity and
job satisfaction. The research highlights the necessity of supportive leadership in reducing resistance
to change and enhancing employee engagement during the transformation process. It concludes
with recommendations for healthcare organizations to adopt transformational leadership practices,
improve communication channels, and provide necessary resources to facilitate successful change

initiatives. The study contributes to the existing literature on leadership and change management in

the healthcare sector, offering practical insights for enhancing employee performance during times

of organizational shift.
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