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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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The answer:

We would use the following points

*Quicker delivery time per delivery should be the main priority.

*To over see that the product is delivered in a perfect condition and safely so that contents
are not damaged.

*Better job opportunities to newer and fresh talent should be given as they are more likely
to perform better.

*Giving the seasoned employee jobs which Are more in house or in the company

*Staff recruitment can be changed by seeing their experience and knowledge to handle
them.

*A certain criteria must be set for the employee to see how they are

*Stimulated situations could be placed for a better understanding of how thry would react
to a situation if it happens.

*And employees should be experienced to be better with the general public and maintain
public relations.

*For staff selection as mentioned above new and fresh talent should be given, their methods
of handling certain situations could be taken in to consideration and their previous
experience would also affect this decision.

*If it is a sensitive document we have to deliver it to the person itself and not leave the
package on the door like others.



