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Case Processing Summary

N

Valid

.0 0 Excluded?®

100.0 263 Total

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

N of ltems Cronbach's Alpha

20 918
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Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value

.000 16 | 73.705° Pearson Chi-Square

.000 85.634 Likelihood Ratio

Linear-by-Linear

.000 59.074 .y
Association

263 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is 1.92.
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Chi-Square Tests

Asymptotic Significance (2-

g | v
sided) alue

.000 16 | 79.0022 Pearson Chi-Square

.000 16 | 80.794 Likelihood Ratio

Linear-by-Linear

.000 59.081 -
Association

263 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.34.
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Chi-Square Tests

Asymptotic Significance (2-

df | val
sided) aue

.000 16 | 63.108° Pearson Chi-Square

.000 16 | 66.678 Likelihood Ratio

Linear-by-Linear
Association

.000 52.710

263 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.59.
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Model Summary®

Std. Error of the Adjusted R

RS R
Estimate Square quare

1.053 .387 394 .627° 1

bl JULRY (5 sina .l s 5uall 5 ) 531 = 5@, Predictors: (Constant),
Al Ul Alad | el a Y

Al il a L) 38 ¢))ib, Dependent Variable:

bl (Llai 28 Joaa

ANOVA?

Sum of

df Model
Squares

3 186.488 Regression

259 287.276 Residual

262 473.764 Total

ASaluall il )Ll 38 <)dla, Dependent Variable:

Cilulaall JEeY) (5 sisa , il s 3usall 5 ) 53Y) = s 5b. Predictors: (Constant),
_3\4\3)5\ C'.\Lg“ :\:ﬁ\aﬁ ,_C'_\\;\);\‘J\j

ziall jlaaiy) Jilai <dlalea 129 Joaa

Coefficients?

Standardized Unstandardized
Coefficients Coefficients

Beta Std. Error B

.213 (Constant)

.062 . A0 el g

JELY (5 giua
Gl

_Q\c.\);\;ﬂj




5.075 .268 .060 .305

)‘}AS“ C‘}A.aj

Ll g sl

Al il aliadll (358 ¢)dla. Dependent Variable:

Regression Standardized Residual

Scatterplot

Dependent Variable: dSueloadl Cilul) d 2olaad Gy slal.

o 1

Regression Standardized Predicted Value
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ANOVA?P

Sum of

df Source
Squares

12 198.566 Regression

250 275.198 Residual

262 473.764 Total

Al i) & aslia) 3% <lala, Dependent Variable:

JELY) (5 sin | Ol gpusall 5 ) 2] & sy | 46 ) G dddaib. Model: (Intercept),
_Q\;\ﬁ}?\j QL..»M

il Jalro i gai pasle 131 Joan

Bayes Factor Model Summary?®°

Std. Error of
the
Estimate

Adjusted R

Bayes Factor®
R Square | Square Y

1.05 391 419 | .647 | 7086366494096161800.000

a. Method: JZS

JEiaY) (5 sivea, Sl gl 5 ) 531 = pm s | A48 1) Ul Alledb. Model: (Intercept),
_Q\;\ﬁy\j QLA:\MU

c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aimed to identify the impact of control and compliance mechanisms on project
team performance in dynamic environments with clear roles and responsibilities. It measured the
effectiveness of control mechanisms, the level of compliance with policies and procedures, and the
clarity of roles and responsibilities in improving project team performance. The study employed a
descriptive-analytical approach using quantitative methodology. Data was collected through a
questionnaire distributed to a sample of 263 project managers, team leaders, project team members,
and employees in control, compliance, and governance departments across several government
agencies and private sector institutions in the Kingdom of Saudi Arabia. Data were analyzed using
SPSS software with appropriate descriptive and inferential statistical methods. The results showed
a statistically significant positive impact of effective control mechanisms on improving project team
performance. A high level of compliance with policies and procedures also contributed to enhanced
organizational discipline and performance quality, while clear roles and responsibilities improved
coordination among team members, increased accountability, and reduced task overlap, all of which
positively impacted performance in dynamic environments. The study recommended strengthening
corporate control systems, developing compliance policies, clarifying roles and responsibilities,
intensifying training programs, and leveraging digital technologies for performance monitoring to
support increased project team efficiency and achieve organizational excellence.

Keywords: Control mechanisms - Organizational compliance - Project team performance -
Dynamic environments - Clear roles and responsibilities - Corporate governance - Project
management
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