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Chi-Square Tests

Value df Asymptotic Significance (2-
sided)
Pearson Chi-Square 56.6182 .000
Likelihood Ratio 56.949 .000
Linear-by-Linear Association 13.516 .000

N of Valid Cases 171
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Chi-Square Tests

Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 84.1112 3 .000
Likelihood Ratio 80.033 3 .000
Linear-by-Linear Association 22.798 1 .000
N of Valid Cases 171

a. 10 cells (40.0%) have expected count less than 5. The minimum expected count is .09.
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Chi-Square Tests

Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 63.0272 6 .000
Likelihood Ratio 65.993 6 .000
Linear-by-Linear Association 9.216 1 .002
N of Valid Cases 171

a. 10 cells (40.0%) have expected count less than 5. The minimum expected count is .07.
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Case Processing Summary
N

Valid 171
Excluded? 0

Total 171

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on N of Items

Standardized Items
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Abstract ozl

This research aims to study the leadership style of the leader and the extent of its impact on the
quality of business in banking institutions in the Kingdom of Saudi Arabia. The data collected from a
sample of 171 employees and managers in these institutions was analyzed using quantitative
methodology and statistical analysis techniques. The study focused on different leadership styles, such
as transformational leadership, transactional leadership, and democratic leadership, and how they affect
institutional performance and quality of work. The results showed that transformational leadership,
which is characterized by inspiring and motivating employees and encouraging them to think
innovatively and self-development, has a significant positive impact on the quality of business in banking
institutions, which enhances institutional performance and increases the level of innovation and
effectiveness in the work environment. Transactional leadership, which is based on the principle of
reward and accountability according to performance, has also shown a positive effect, but it is less
compared to transformational leadership, this style helps maintain a certain level of quality at work by
rewarding employees for good performance and punishing them for poor performance. On the other
hand, it has been shown that democratic leadership, which depends on involving employees in decision-
making and enhancing a sense of collective responsibility, contributes significantly to improving the
quality of work by enhancing job satisfaction and cooperation among team members. Based on these
results, the study recommended adopting a transformational leadership style in banking institutions to
enhance business quality by motivating, inspiring and encouraging innovation, and organizing training
programs aimed at developing transformational, reciprocal and democratic leadership skills among
managers and leaders in the banking sector, in addition to strengthening democratic leadership by

engaging employees in decision-making processes and motivate them to feel collective responsibility,

Through these findings and recommendations, banking institutions in the Kingdom of Saudi Arabia can




improve leadership strategies and enhance business quality, which contributes to achieving outstanding

and sustainable institutional performance.
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