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Abstract

This research examines the impact of various leadership styles on employee
motivation and loyalty within organizations. It focuses on the relationship between
different leadership styles such as transformational, transactional, autocratic, and
situational leadership, and their effect on employee motivation and organizational
commitment. An analytical methodology combining both quantitative and
qualitative approaches was employed, with data collected from a sample of 200
employees in public and private institutions. The analysis revealed that
transformational leadership was the most effective in enhancing employee
motivation and loyalty, while autocratic leadership had a negative impact. The
study recommends adopting flexible and innovative leadership styles to improve
.motivation and loyalty in different work environments
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