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ABSTRACT:

In light of rapid technological advancements and changes in
consumer behavior, e-commerce has become increasingly
significant in the business world. This master's thesis, titled "The
Impact of E-Commerce on Institutional Success and a Comparison
Between E-Commerce and Traditional Commerce," aims to explore
how e-commerce affects the success of businesses and provides a
comprehensive comparison between e-commerce and traditional
commerce.

The study begins with a review of the literature related to e-
commerce and traditional commerce, identifying key developments
in both business models. E-commerce, which encompasses any
commercial activity conducted online, has experienced tremendous
growth over the past two decades. This growth has been driven by
technological advancements, shifts in consumer behavior, and the
emergence of new business models.

The first part of the study focuses on defining e-commerce, its
evolution, and its impact on traditional business models. Factors
contributing to the success of e-commerce, such as increased
access to global markets, reduced operational costs, and enhanced
customer experience through personalized and rapid services, are
analyzed. The study also addresses the technologies used in e-
commerce, including electronic payment systems, e-commerce
platforms, and data analytics.

Conversely, traditional commerce, which relies on direct
interactions with customers through physical stores, is examined.
The advantages of traditional commerce, such as personal
interaction, sensory product experiences, and geographical location
importance, are analyzed. The challenges faced by traditional
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commerce in the digital age, such as competition from online
entities and rising operational costs, are also reviewed.

The second part of the study involves a comparison between e-
commerce and traditional commerce based on key criteria such as
cost, customer reach, shopping experience, and marketing
effectiveness. Various research methodologies, including
guantitative and qualitative data analysis, were used to explore the
success of institutions relying on e-commerce compared to those
focusing on traditional commerce.

The findings reveal that e-commerce offers tangible benefits for
companies, including access to new markets, reduced costs, and
improved flexibility in customer interactions. However, the study
also shows that traditional commerce retains unique advantages in
providing personal shopping experiences and enhancing direct
customer relationships.

Through the analysis of results, the study highlights that institutions
seeking success in the modern business environment should
consider adopting strategies that integrate the benefits of both e-
commerce and traditional commerce. This integrated approach can
help organizations maximize the advantages of both models while
meeting the diverse needs and preferences of their customers.

In conclusion, this project emphasizes the importance of
understanding the impact of e-commerce on institutional success
and provides valuable insights for academic practitioners and
decision-makers in the business field. The study aims to contribute
to academic knowledge and enhance understanding of the effect of
e-commerce on traditional business models, allowing organizations
to adopt innovative strategies that boost their competitiveness and
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