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Abstract

This study examined the role of human resource management practices in improving
organizational efficiency in nonprofit organizations in Umluj Governorate. A descriptive-
analytical design was adopted, and a questionnaire was administered to 313 employees
and volunteers. The instrument included 36 five-point Likert items covering training and
development, recruitment and selection, material and non-material incentives,

performance appraisal, and organizational efficiency. The overall mean for HRM practices

was 4.255/5, while organizational efficiency averaged 4.234/5. Internal consistency was

high (Cronbach’s alpha = 0.985). HRM practices were strongly and positively associated
with organizational efficiency (r=0.913, p <0.001), and the multiple regression model
explained 85.2% of its variance. Performance appraisal was the strongest independent
predictor, followed by incentives, recruitment, and training. The main reported challenges
were limited financial resources, shortages of specialized human resources, and unclear
incentive systems. The study recommends strengthening performance management,
needs-based training, specialized HR capacity, local talent recruitment, and digital HR
systems. Results should be interpreted cautiously because the sample was non-
probabilistic and 92 responses displayed invariant Likert patterns, although sensitivity

analysis retained a strong relationship.

Keywords: human resource management, organizational efficiency, nonprofit

organizations, Umluj, performance appraisal.
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