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(Discuss the retaliation ship between Functions 

of Management and function of project) 

( وظائف الادارة ووظائف المشروعناقش العلاقة بين  ) 
 

 

 

The relationship between management functions 

and project functions is a parallel relationship 

that is complete with each other. You cannot 

begin with a project without specifying 

administrative foundations, and that the project 

continues without employing the characteristics 

of the project functions. In the beginning, you 

must: 

1. Goals are planned 

2. Establishing important relationships that 

allow individuals to work together to achieve 

goals 

3. Leading the work team and encouraging 

continuity 

4. Establish accurate measurement and control 

systems to assess the extent of the systems 

’success in achieving their goals 



 

Now, after determining the administrative 

functions, the functions of the project 

characteristics must be studied, and they are as 

follows: 

 

 

 

 

 

 

1. The Financial Department will be dedicated to  

targeting and attracting funds and is responsible 

for accounts and salaries 

2. Human resources work on contracts, 

appointments, processing salaries and 

promotions 

3. Marketing is divided into three important 

departments that determine the company's profit 

head: 

  

 

finance 
Human 

resource 
Marketing  product 

Pricing 

Promotion 

Product distribution 

locations 



 

 

 

 

4- Products are produced according to quality 

standards after defining the project's functions. 

 

In conclusion, for any project to continue, 

management functions and project functions must 

be established creatively and thoughtfully in 

cooperation with a team of experts to avoid 

problems until the future goals of the company are 

achieved . 
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