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Abstract:

As Saudi Arabia experiences rapid growth and expansion across
various sectors, the importance of effective management of large-
scale projects has become increasingly evident. This research,
conducted by Noura Daaj under the supervision of Dr. Faisal
Abdelhamid and Dr. Fayeed Jarad, aims to analyze and evaluate the
impact of training on large-scale project management in the
Kingdom. The study seeks to understand how specialized training
can enhance the effectiveness and efficiency of managing large
projects.

The research begins by emphasizing the significance of large-scale
project management as a crucial tool for achieving strategic goals
within organizations, particularly in light of major projects such as
infrastructure, energy, and industrial initiatives in Saudi Arabia. It
highlights the challenges and opportunities faced by these projects
and examines how training can address these challenges and
improve overall performance.

In the literature review, the research explores various theories and
models related to the impact of training on project management,
focusing on previous studies conducted in similar environments. It
provides an analysis of studies that highlight the benefits of training
in enhancing managerial and technical skills among project
managers and supervisors, leading to improved project outcomes
and risk reduction.

The research objectives are outlined to determine how training
affects different aspects of large-scale project management, such as
performance improvement, cost reduction, and quality assurance.
The study employs a methodology involving data collection through
surveys and interviews with professionals in project management
within Saudi Arabia. The findings reveal the positive impact of
training on large-scale project management, enhancing planning,




execution, and monitoring skills, and increasing teams' ability to
handle complex challenges effectively. The research also shows that
continuous and ongoing training plays a critical role in improving
teams' responses to emerging issues, leading to better results in
major infrastructure and industrial projects.

In the discussion section, the research compares its findings with
previous studies, clarifying how the results contribute to
understanding the relationship between training and project
management. It also reviews practical applications of these findings
and suggests strategies for developing tailored training programs
that meet the needs of large-scale projects in the Kingdom.

Finally, the research provides conclusions and recommendations
aimed at improving training strategies in project management. This
includes the need for comprehensive training programs that
address various aspects of management and the development of
effective evaluation mechanisms to measure the impact of training
on performance.

The research concludes by underscoring the importance of
supporting and advancing training programs to meet the growing
challenges in managing large-scale projects and expresses gratitude
to all contributors to the completion of this academic work.
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