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clearly written and easy to understand.

Aaall 35lg 3 48y sums Jeadl Glkas. The scope of work is

clearly defined in the contract documents.
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Contract clauses do not require multiple interpretations by

stakeholders.
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reference exists to resolve interpretation disputes.
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clearly defines each party’s responsibilities from the start.
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consultant performs contractual supervision
effectively.
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consultant issues clear instructions to the
contractor.
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—lidl ¢ gll A The consultant reviews and
approves materials/drawings on time.
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consultant formally documents his
comments.
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consultant contributes to resolving disputes
between parties.
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Engineering drawings are complete before
execution.
483 333 5 Al § 4l Cldial sall. Technical
specifications are clear and precise.
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Glbawadill Project documents do not
contain interdisciplinary conflicts.
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Project documents are updated when
changes occur.
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Contract documents are comprehensive
and leave no ambiguity.
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Clear procedures exist for managing
contractual risks.
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Contractual changes are handled formally
and documented.
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Changes do not disrupt project progress.
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Clear assessment of change impact on time
and cost exists.
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All parties are involved in change
decisions.
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Contractor responsibilities are clearly
defined in the contract.

i) 5 J sl alea o JA1N 33 52 Y. No
overlap exists between contractor and
consultant duties.
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The contractor fully understands his scope
of work.
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responsibilities improve execution quality.
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definition reduces disputes during
execution.
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This study aims to analyze the effectiveness of contractual

management carried out by engineering consulting

offices in defining contractor responsibilities within construction projects in the Kingdom
of Saudi Arabia. The research addresses current challenges in the construction sector,
including role overlap, project delays, and the rise of contractual claims. The study
emphasizes the importance of contract clarity, the quality of project documentation, and
the consultant’s role in contractual supervision and change management, as key factors
that directly influence contractor performance and compliance. A descriptive-analytical
methodology was adopted, and a questionnaire was used as the primary tool for data
collection from engineers, consultants, and contractors working in construction projects in
Riyadh. The findings indicate a strong impact of contractual management on clarifying
contractor responsibilities, and show that unclear contractual clauses and weak
documentation contribute to increased disputes and delays. The results also reveal that
enhancing the consultant’s role and improving contract documentation contributes to
better execution quality and reduced claims. The study recommends strengthening
documentation procedures, activating risk and change management practices, and
adopting unified contractual models to improve the performance of construction projects

in the Kingdom.
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