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This study aimed to measure the impact of cost and time management practices on the
success of oil projects in the Eastern Province of Saudi Arabia, in light of the challenges
these strategic projects face regarding budget overruns and schedule delays. To achieve the
study's objectives, the researcher adopted the descriptive-analytical approach. A data
collection tool (an electronic questionnaire) was designed and distributed to a purposive
sample of project managers, engineers, and planners working in oil companies and their
contractors in the Eastern Province. Through data analysis, the study seeks to reveal the
level of implementation of cost and time planning and control practices, and to determine
the relationship between these practices and project success indicators, represented by
quality, budget adherence, and stakeholder satisfaction. The results of this study are
expected to provide an administrative model and practical recommendations that enhance
the efficiency of oil project execution, reduce financial and time waste, and positively
reflect on the national economy.

Keywords: Cost Management, Time Management, Project Success, Oil Projects, Eastern
Province.
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Reliability Statistics

Cronbach's
Alpha M oof tems

964 18

ohaligl) (pamially Brdlly jarlls Aaldl) (Frequencies) Jglas o

Statistics
Job Experience
Valid a0 a0
Missing 0 0

Job
Cumulative
Frequency  Percent  Valid Percent Fercent
Marine 1 3.3 33 3.3
5.2l 1 3.3 3.3 6.7
Project Manager g awis yia 3 10.0 10.0 16.7
1

FProject Manager g s wis i 13 33 20.0
Froject Planner g bas b

Project £ s s guiigs 22 73.3 733 93.3
Engineer

Project £ asis puiigs 3.3 3.3 96.7
Engineer, aalis Jabis
Project Planner

dofglan yuiigs
Total




Experience

Cumulative
Frequency  Percent  “alid Percent Fercent

11 —20 ] 200 200 200

5-10 16 533 533 733

Less than 5 / wilsi § g ) 16.7 16.7 890.0
years

More than 20 /4w 20 e el 3 10.0 10.0 100.0
years

Total 30 100.0 100.0

-albaugiall (aldl) (Descriptive Statistics) Jga o

Descriptive Statistics

Minimum  Maximum Mean Std. Deviation
Cost_Avg an 1.00 5.00 42222 BE915
Time_Avg an 1.00 5.00 4 3444 8284

Success_Avg a0 117 5.00 41333 TE07E
Yalid M (listwise) a0

5 (ANOVA) 4 (Model Summary) :45Y hal) plaad¥) Jglas e

.(Coefficients)

Model Summary

Adjusted R Std. Error of the
Madel F R Square square Estimate

1 8374 700 678 44895

a. Predictors: (Constant), Time_Avg, Cost_Avg




Sum of
Squares
Regression 12,691

Residual 5442

202
Total 18.133

a. DependentVariahle: Success_Avg

Model Mean Square
1

6.346

b. Predictors: {(Constant), Time_Avg, Cost_Avg

Coefficients®

Standardized
Coefficients
B Std. Error Beta

1 (Constant) S46 A6

Cost_Avg 234 242

226

Lnstandardized Coefficients
Maodel

Time_Avg A06

a. Dependent Variable: Success_Avg




—Abstract

This study aimed to measure the impact of cost and time management practices on the
success of oil projects in the Eastern Province of Saudi Arabia, in light of the challenges
these strategic projects face regarding budget overruns and schedule delays.

To achieve the study's objectives, the researcher adopted the descriptive-analytical
approach. A data collection tool (an electronic questionnaire) was designed and distributed
to a purposive sample of project managers, engineers, and planners working in oil
companies and their contractors in the Eastern Province. Through data analysis, the study
seeks to reveal the level of implementation of cost and time planning and control practices,
and to determine the relationship between these practices and project success indicators,
represented by quality, budget adherence, and stakeholder satisfaction. The results of this
study are expected to provide an administrative model and practical recommendations that
enhance the efficiency of oil project execution, reduce financial and time waste, and
positively reflect on the national economy.

Keywords: Cost Management, Time Management, Project Success, Oil Projects, Eastern
Province.
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