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Abstract

This research analyzes the usefulness of Agile techniques in identifying, analyzing, and
reducing risks in telemedicine initiatives inside hospitals in Saudi Arabia. Utilizing a
quantitative research technique, data was gathered via standardized questionnaires delivered
to healthcare professionals and project managers participating in telemedicine efforts. The
project intends to add to the knowledge of how Agile concepts might strengthen risk

management techniques in the expanding area of remote healthcare delivery .

The results demonstrate that using Agile methodology supports increased cooperation among
interdisciplinary teams, including doctors, engineers, and project managers. Regular risk
assessments are stressed as vital for anticipating detecting possible obstacles, hence allowing
teams to take proactive actions to manage risks before they develop into severe concerns.
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Furthermore, the research underscores the significance

of continuous improvement strategies, which encourage |

teams to frequently examine procedures and M I DOC EA

IVER’SITY'

methodologies to better performance and service

quality .

The use of sophisticated data analysis tools, such as

SPSS, is advised to create data-driven insights that enhance evidence-based decision-making
in telemedicine programs. Additionally, devising techniques for quick adaptability to
changing conditions is vital, enabling hospitals to react effectively to dynamic healthcare
settings. The research also supports for stimulating innovation and involving patients in the
design and development of telemedicine services, ensuring that patient needs and expectations

are emphasized .

Overall, this study underlines the relevance of resource availability, technology assistance,
and frequent performance review in enhancing telemedicine projects. By implementing Agile
approaches, healthcare businesses may strengthen their capacity to manage risks, improve

patient outcomes, and offer high-quality remote healthcare services in Saudi Arabia.
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