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CONSTRUCTION PROJECT WORK BREAKDOWN STRUCTURE

PROJECT TITLE Residential development project COMPANY NAME Munirah's Company ‘
PROJECT MANAGER Munirah DATE Tuesday, January 5, 2021 ‘

‘ Construction Project

Hold i
Develop PM Tender for main
specification
% deliverables asbestosremoval Contractor
meefings Sfichciinect mobiization
Project crawings
Schedule of prev — o . [
poisecrvio Project brief & business case e IESES
Re-install all areas

Project plan & generic cost plan || submit end stage
port

Elements checkiist {~  Enable works
design & tender Cerfifyal areas 1 gemove asbestos
clear.

New install

— Submit end stage report
Proceed with non-
destructive testing

Apr '21 May ‘21
19 20 21 22 23 26 27 28 29 30 3 4
Residential development p... o 4%
Pre-Construction Oh 11% | | Pre-Construction
Design and planning 0 0% [ | Design and planning
Sample approval 0 0% [ hSample approval :: Munirah Ali
Contract execution 0 100% Contract execution :: Munirah Ali
Construction Oh 3% I | Construction
Mobilization 0 0% Mobitization )
Demo 0 0% Demo :: Munirah Ali
Rough framing 0 0% Rough framing
Structural repair 0 0% Structural repair h
Inspection: Framing 0 100% Inspection: Framing :: Munirah A:i—,
MEP rough-in 0 0% MEP rough-i h
Inspection: MEP rough-in 0 0% Inspection: MEP rough-i& i
Drywall 0 0% Drywall
Painting 0 0% Painting
Trim 0 0% Trim
Finishes/fixtures 0 0% Finishes/fixtures
Substantial completion 0 0% Substantial completion ==
Closeout Oh 0% Closeout
Punch list 0 0% Punch lis h

Final inspections 0 0% Final inspectiond—-" =
Closeout documents 0 0% Closeout documenﬁZl
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