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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Project Risk Management



Introduction

Arisk is a potential future harm, such as the schedule slip or overrun of costs as a result
of a current operation. Sometimes considered as a cash loss, the loss may also be a loss
of credibility, a future company or the loss of property or life. There are two other important
aspects of risk management: firstly, proactive steps to minimize the probability of an
incident; and secondly, a contingency plan or series of actions which may occur before
or after an occurrence. Measures to mitigate are often costly. Risk reduction costs may
also be greater than the costs of taking the risk. It is essential that the probability and
impact of each risk be weighed against the cost of mitigation measures before a
contingency plan can be implemented. In order to reduce the impact or completely
remove the risk, Contingency plans are preventive steps taken before the risk arises.
Contingency action will usually only alleviate the impact after a risk has arisen. Risk
management, however, is also a subject every human being on the planet should solve
for its own way of life, otherwise human life would be endangered and vulnerable to death,

sickness and poverty.

Risk is defined as an event which is likely to occur, and if it does, it may affect a project
positively or negatively. One or more of the triggers and one or more of the consequences
may be associated with a danger. For example, it could be a catalyst for an environmental
permit to operate or for a few people to design this project. The risk event is that licensing
will take longer than scheduled, or that the personnel assigned will not be adequate for
the service. When one such unexpected event occurs, it may affect the cost, schedule or
performance of the project. Risk alone is not bad; it is important to improve and failure is
also an essential part of the learning process. We must, however, learn to balance the

possible negative consequences of the risk against its potential benefits.

Professional approaches to risks and opportunities rapidly became one of the major
aspects of corporate success. Most companies have understood and started to adapt to
the demands of turbulent markets. However, the risks and opportunities in turbulent
markets are greater and active strategic risk management is essential. Markets become

more unpredictable as competition is fiercer and market cycles are more volatile (still



"hyper-competitive"). This turbulence is reflected in shorter product and innovation cycles
for individual companies. At the same time, the number of available products is
expanding, preparations are shortened and the formulation of strategies is increasingly
uncertain. Turbulent markets signal to management that the opportunities and risks of
their business change more frequently and thus need to be used or avoided fast.
Professional approaches to risks and opportunities rapidly became one of the major

aspects of corporate success.
Literature of review

Risk management must be performed iteratively and as part of the team's project
management routine during the project. The team routinely enumerates as many project
risks as possible in the risk identification process, in order to make them clear before they
become issues. There are many approaches to assessing project risks. Understanding
the various forms of risk is beneficial in allowing a team to investigate the possibilities of
each. Any project faces the possibility of generic risks. Changes in conditions, the loss of
key employees, and the company's or customer's bankruptcy are all examples of generic
threats. A development company should keep a list of these types of risks on hand. Based
on the known collection of programmers, administrators, and customers, teams may then

determine the degree to which these uncertainties are a factor for their project.

Product-specific risks can be differentiated from generic risks because they can only be
defined by those who have a thorough understanding of the product's technologies,
people, and environment. The availability of a complex network required for testing is an
example of a product-specific danger. Project, product, and industry risks can be
subdivided from generic and product-specific risks. Project risks are those that have an
effect on the project schedule or the resources (people or money) allocated to it. Product
risks are those that have an effect on the product's quality or results. Finally, market
threats are those that jeopardise the product's profitability, such as creating a great
product that no one wants or creating a product that no longer fits into the company's

overall business plan.

Risk management is a continuous process that lasts the duration of a project. It entails

risk management planning, recognition, review, tracking, and control processes. Many of



these procedures are revised as new threats are discovered during the project lifecycle.
The aim of risk management is to reduce the likelihood and effect of incidents that are
bad for the project. On the other hand, any occurrence that has the potential to be
beneficial should be taken advantage of. Risk detection usually begins before the project
is started, and the number of risks grows as the project progresses through its lifecycle.
When a risk is detected, it is first evaluated to determine its likelihood of occurrence, as
well as the degree of effect on the timeline, scope, expense, and quality, before being
prioritized. Strategic risk management is a comprehensive approach to corporate social
responsibility. Its mission is to strike the best possible balance between security concerns
and value creation objectives in order to add long-term value to the company. We develop
a strategic risk management framework using quantitative risk management approaches
from the financial sector and qualitative risk management methods from industry. This
method aids managers in identifying and using important success and risk factors in their

companies.
Methodology

The action-analysis strategy involves research and action in two sections to change the
way people and working groups learn. This study enables the researcher and other
persons involved to gather a deeper understanding of the problem and the strategies for
solving the problem and enables actions to change the entity or communities. This
approach for study involves those who experience the problems and researchers in the
resolution of organizational matters. The PRM plan provides the project team and
manager with direction during the PRM. A document is drawn up, which identifies all
useful and relevant information, including the goals and tolerances of PRMs, existing
methods and procedures to recognize, assess, schedule and track risks, as well as the
identified models. A project management plan collects information that can be useful for
the project team to handle risks. This document uses the documents such as a risk
register, a lesson-learned and best practices report, a risk breakdown structure (RBS), a
risk-response plan document and a risk audit report. This document provides a good
documentation of all project risks found and provides a company with a history of risk
management. During the risk management project, the Risk Record gathers all the



information about known risks. All risk management processes must be accompanied by

data collection and updating on all project risks found
Results

This leads to the recognition of the risks and opportunities of a business, as well as to
actions aimed at mitigating, carrying out and tracking these risks and opportunities. Two
conditions must be fulfilled before a risk management plan can be enforced. In order to
combine life-threatening events, first of all, risks must be similar. This is the best way to
ensure that a risk management system is not only a list of potential risks and action plans,
but a way to recognize potential existential threats within the organization. In order to
optimize the use of available business resources, priority areas should secondly be given
to the issues. As a result of this, a risk management system consists of both a framework
for risk management and a risk management body. Risk management consists of a series
of steps to define, fix and remove risk elements before they become an important source
of expensive rework or a performance problem for the company. Two interconnected
phases of the risk management process include the risk assessment and risk regulation.
These are subdivided further. Often part of risk management includes risk detection, risk
analysis and risk prioritization. Risk management covers risk evaluation, risk reduction

and monitoring. Risk management
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