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Abstract

This study aimed to measure the impact of operational risks, across four dimensions
(human resourcerisks, systems and technology risks, internal process risks, and external risks),
on business continuity in logistics companies in Riyadh. The study was applied to a stratified
random sample of (152) respondents from managerial and supervisory levels in Riyadh's
logistics companies, and data were analyzed using SPSS v.26.

The results revealed that the level of operational risk perception among respondents
was high with an overall mean of (3.70), while the level of business continuity was moderate
with an overall mean of (3.55), indicating a gap between perceived risk levels and actual
preparedness. Multiple regression analysis confirmed a statistically significant impact at the
level of (0t <0.05) for all operational risk dimensions combined on business continuity, with a
coefficient of determination (R? = 0.613), meaning that the four dimensions collectively
explain (61.3%) of the variance in business continuity. The dimensions were ranked by impact
strength as follows: internal process risks (R? = 0.501), systems and technology risks (R? =
0.450), human resource risks (R2=0.388), and external risks (R2 = 0.339). All null hypotheses
were rejected and alternative hypotheses were accepted, confirming that each dimension of
operational risk has a significant and statistically meaningful impact on business continuity.

Based on these findings, the study recommended developing comprehensive and
updated standard operating procedures for all critical processes, strengthening cybersecurity
infrastructure, implementing effective strategies to reduce employee turnover, activating
periodic testing and simulation programs for continuity plans, establishing specialized
operational risk management units, adopting ISO 22301 for business continuity management,
and leveraging artificial intelligence and predictive analytics in risk management systems.

Keywords: Operational Risks, Business Continuity, Logistics Companies, Riyadh.
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