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Abstract

This study aimed to explore the impact of human resource strategies on employee
satisfaction and job performance in the private sector in the Kingdom of Saudi Arabia. The
study employed a descriptive-analytical approach, using a questionnaire as a tool to collect
data from a sample of 224 employees. The research focused on three key dimensions of
human resource strategies: recruitment and selection, training, and performance monitoring

and evaluation.

The results revealed a strong positive correlation between the implementation of
these strategies and the improvement of job satisfaction. Additionally, the findings indicated
that human resource strategies have a positive impact on enhancing job performance, with
continuous training and transparency in performance evaluation contributing to improved

employee efficiency and increased productivity.

The study recommended enhancing training and development programs within
institutions to align with the evolving market needs and to develop employee skills. It also
suggested improving reward and incentive systems to boost employee motivation and job

satisfaction.

Keywords: Human Resource Strategies - Job Satisfaction - Job Performance - Private Sector

in Saudi Arabia.
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