| (i glasa daala
SJ\J"X‘ ;QSS
bl B (g s1Ss [ ansd

MIDOCEA

LJNI\FDC‘J\T\'

S kil o pdll 3 gal) £1a) (il ‘_,AMJAJ\ 3040 S

rlal)
euinll Q) ae dles
1raladl a8l
232000603

2 g A E g
sl daala -3 0y 4

iy

BRSIPEENEI R
Crislae Aaala <3 laY) A0S -y il A gune

2026 — gim\ (;‘"“Jﬁ‘ Juadll



oaaddl) o )

saaal el @lhad s Cajlaall JUif 4l iy g cchlallall 235 4 teniy (5311 db 2 aall
s Al 8 SV sl il g o aamnd Vs 38 Y il A e Al
Agaladl dla N o2a 8 5 Al (IS (e JS SN 45 g8 Q3 alall Canll

Bl 4lga il LS (A oy diall (AUl ) il S AN pall A 23
4y sy Joandl 138 2 580 8 559 5l cJaal sid) dacay el idl 4siUaadla g
dae) Jal e calite & 11U Ladla g algll jiae Aol 4ailia cailS a8l Ayl

Canll 13

o S aeladl g ailadl i) il ) 6 3 el el Sl Jl e yief LS
o agd s 55 sl giall Lagman g ¢ el Lagacd e aay 3 SI ol 1 19S5
Agalall Ads Sl 038 Dl shad (B ghad S 8 uils

480l agl S8 Cragad (pd I el 8 a3 S a8l A3 s o s Y
3L e JSEI LaS A ga (padg Caall i pyedai 85y diall agildaadag
agd) a5 agalad LSy il s agdll Baan LB aloal ) gt g o 8 yma |5 550 o)

el 138 ¢ i) (& mal 5 il

saclusally ¢ g Ay 5l GLS Loy 8 ¢ sl oy 238 (e JSI Sl a2 3 )5l
ULSJ_AS‘)JJ_AJ\}M\UALAL;JA;(L_SSmﬂDJ c:&A:\_.\aﬂ\_jji 3 y—dilaal)
Gl 138 alad] (& i YT pSilaa]



s1aY)

it Al by g cculallall 2154 teaty 630 i 2 el caim W pan U A i
Gae 3314 LS e JS () el i) Jrand) 13 gaal el @nad 5 cila gakall
Al LS8 A palal) 3 yee 83l all g peadl 1038 0 JS Mg la

Al el o2 N Jsal (4 ad Y G50

Al ariul A an Wl LS cagilin g agiamay (i pee cpd ) (g 3 3l csadl g
Gl Y laaill Coalilad Laga Laad aall imdas ) 5 5l 5 (5o phall 2030 LK
(il sdad 38 ) A il g ¢ o elocal A ol Q1S 2 (LaSia 85 () apkai

gy adaity ol o3 aeall g

e | s lay ads cagd) i g agale e Jsaie Gl (Jmzli) sl )
(il il ol o) sl AS a8l Al jall Ol i J) sl agailaai g agilgan i
00585 Jandl 128 oLy 8 &l 5 oSalad (S

8 sl s AWML (i 5 LS Ly 8 eCuad) 13a ala) 8 aals e IS (A 650
a6 daial g Ay oS JSI ¢pipae Uiliial 5 15008 Joandl 1308 aSoaaf cacall
oY)



doad) Al alitia

s pall BeliS ad ) 8 agud A HlaY) Jala ) aal (a8 sl 3 )y s
(g o—iall ) sl 3 LS 3y 3at g Ay oYl llaall g das A e cLgilal (i
L8l 5 A aadliil) 3 3pall g A paasill Calaal) oias 8 ulal) aiell Jhay g2
ST\ PVEIVES DU 5 SN -5 | S S [ - S PSP Y R S B L
Al A e by calan B A aay il w38 5 5 e kil (o -Gl 3 ) 5l
e S5l g (Ldall 3 laY) aed g (dard) il o) 8 A Tidial) 33 5all B )y} Sla

(o) 3 sall ol a3l i el 5 il

el Ay Blal L wY) Caaddi ol g LI ia gl il e dud ) o e
esine Joual (e Ll 5a (36) (e 480 4 s i Aie e caidh &y el
A an ) ) aladt s sl Jdas gy ot (Ll sa (40) @) Al all

il e Y s Al all Gl i LAY danlial)

Ot (883 ol 3y Aglaan) AV (63 lag) 53 0 g Al all =il <y glal
el 3 )laY) aea s daal gl Jaadl Cile) a) () iy LS g il 3y sl ¢
iy eela¥) B3 g Gy ¢ Cplalall 8LES xd ) 8 s @llgiwdl) e 3K il
Al L 538 30y ) 5 Aosas sl Calaa] (3iad acny Lay ¢ iuda gl ol IV

83 gall 31} o A8ally A dlaiall a6l 550 8 Al jall A alel) A8l Jiami
L a8 A Leal) D) Jat Laiy A sesall ) 8 o i) o) sl ool
Sl il Agldiall ilaons sall 5 oSalaas 4S5 Lgie i O (9Say il i
pshaiaed b Al el Al bt Jas LS cplalall ool cpwadi g 30 52l
08 geadl dayy g e la¥) s A ekl e g e )2 gl oy 3o a s el Cilg) n)
il Greadll Biad 5 AnliY) @l ) (B agen Ly B3l ulaa

BJ\J:}[\ e_cd cd_naj\ Q\;\H) ctf)_.auj\ JJJ_AS\ ;\Ji 63.3‘9;.}\ EJ‘J! 2-);\1\546!‘ k_il_dﬁ\
lgiadl e 58l (Ul



Abstract

Quality Management is considered one of the most important modern managerial
approaches that contribute to improving organizational efficiency and performance by
developing administrative processes and enhancing human resource performance, which
represents the fundamental element in achieving organizational objectives and competitive
advantage. Accordingly, this study aimed to examine the impact of Quality Management
on improving Human Resource Performance through a case study of SADAFCO in
Dammam City. The study focused on the dimensions of Quality Management, namely work
procedures, top management support, and customer focus, and measured their impact on

Human Resource Performance.

The study adopted the descriptive analytical approach and used a questionnaire as the
primary data collection instrument. The questionnaire was administered to a random
sample of 36 employees out of a study population of 40 employees, and the collected data
were analyzed using appropriate statistical methods to test the study hypotheses and answer

the research questions.

The findings revealed a statistically significant positive impact of Quality Management on
Human Resource Performance. The results also indicated that clear work procedures, top
management support, and customer focus contribute to improving employees' efficiency,
enhancing the quality of performance, and strengthening organizational commitment,
thereby supporting the achievement of organizational objectives and improving the

company's competitive position.

The scientific contribution of this study lies in enriching the literature related to the
relationship between Quality Management and Human Resource Performance within the
Saudi context. The practical contribution is reflected in providing recommendations that
can assist SADAFCO and similar organizations in developing quality management policies
and improving employee performance. Furthermore, the practical applications of the study
include supporting the development of work procedures, strengthening training programs,
improving performance evaluation systems, and linking incentive systems to quality

standards, thereby enhancing productivity and promoting continuous improvement.

Keywords: Quality Management, Human Resource Performance, Work Procedures, Top

Management Support, Customer Focus.
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Model Summary

Adjusted R
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Estimate
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ANOVA?®
Model Sum of Squares df Mean Square F Sig.
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Coefficients?®
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