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(Discuss the retaliation ship between Functions
of Management and function of project)
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The main objective of this function is to use the human and material capabilities provided
in the institution in the best use and create the appropriate atmosphere in order to operate
all available resources to the maximum possible capacity to achieve the desired goals at the
lowest costs. Goals can be approached through:

- Organization.

- Planning.

- Inspection and monitoring.
- Supervision.

This function means the group of activities related to the institution's activity which varies
to the nature of the organization activity engaged in.

Jobs performed in an industrial project, for example include:

- Production
- Purchases

The difference is that project functions relate to the beginning and end of activities, and
they may be temporary. And the difference is that the management functions apply to the
project functions while the project functions do not apply to the management functions
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