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Abstract :

There are specific standards followed in projects to determine the level of project success,
including time management, cost management, work scope management, quality

management, and finally security and safety management.

During planning stage all plans required to complete the project are determined according to

standards acceptable to the Stakeholders:

1- Project scope plan
2-Time plan for the project

3- Costplan

4- Quality plan

5- Human resources management plan
6- Project communication plan

7- Risk plan

8- Procurement plan

9- Stakeholder engagement plan

After signing the contract between the contractor and the owner, the contract explains the
milestone such as the start and end dates. In cases of the project delayed after agreed-upon
date, the contractor will bear very fines that are not expected in the project plan cost, and
therefore the project manager must manage time very closely through the schedule. The
approved time frame and frequent comparison with what has been accomplished on the

project.

The aim of the research is to link the relationship between managing timetables (Project

Time Line schedule) to complete the project on time, without exceeding it and avoiding
Unjustified delay in projects to achieve the relevant strategic goal of establishing projects and

delivering them on time.

The research sample was (36) engineers included executives and administrators of
construction projects. Personal interviews were conducted to obtain direct information and
data from project implementers and administrators .The research result and survey
concluded were the most of the implementing engineers ignored the importance of correct

and ideal time management in all stages of the project starting from the Initiating stage,
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planning launch, Execution stage, and Closing stage, and lack of proper knowledge of the
work to be implemented at any stage due to the loss of the realistic Schedule and credibility
of the project from the lowest level To senior management. Therefore, the recommendation
focused on the correct preparation of the schedule and appointing people with high
experience in managing schedule throughout the project stages from beginning to end. To
provide proper guidance and awareness to all parties concerned at the project and
implementing company levels, and to take advantage of the opportunities available for

extending time in the event that any additional work outside the scope of work is added to

avoid increasing the chance of project delays and to empower the Planning Department with

the powers, authority and resources of the executive management over the people

concerned in the projects to adhere to the schedule Approved.
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Abstract :

There are specific standards followed in projects to determine the level of project success,
including time management, cost management, work scope management, quality

management, and finally security and safety management.

During planning stage all plans required to complete the project are determined according to

standards acceptable to the Stakeholders:

1- Project scope plan
2-Time plan for the project

3- Costplan

4- Quality plan

5- Human resources management plan
6- Project communication plan

7- Risk plan

8- Procurement plan

9- Stakeholder engagement plan

After signing the contract between the contractor and the owner, the contract explains the
milestone such as the start and end dates. In cases of the project delayed after agreed-upon
date, the contractor will bear very fines that are not expected in the project plan cost, and
therefore the project manager must manage time very closely through the schedule. The
approved time frame and frequent comparison with what has been accomplished on the

project.

The aim of the research is to link the relationship between managing timetables (Project

Time Line schedule) to complete the project on time, without exceeding it and avoiding
Unjustified delay in projects to achieve the relevant strategic goal of establishing projects and

delivering them on time.

The research sample was (36) engineers included executives and administrators of
construction projects. Personal interviews were conducted to obtain direct information and
data from project implementers and administrators .The research result and survey
concluded were the most of the implementing engineers ignored the importance of correct

and ideal time management in all stages of the project starting from the Initiating stage,
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planning launch, Execution stage, and Closing stage, and lack of proper knowledge of the
work to be implemented at any stage due to the loss of the realistic Schedule and credibility
of the project from the lowest level To senior management. Therefore, the recommendation
focused on the correct preparation of the schedule and appointing people with high
experience in managing schedule throughout the project stages from beginning to end. To
provide proper guidance and awareness to all parties concerned at the project and
implementing company levels, and to take advantage of the opportunities available for

extending time in the event that any additional work outside the scope of work is added to

avoid increasing the chance of project delays and to empower the Planning Department with

the powers, authority and resources of the executive management over the people

concerned in the projects to adhere to the schedule Approved.
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Data Date : 27-Apr-23

WEEKLY SUMMARY TRACKING SHEET
PROJECT: Design & Build of Infrastructure

CITY:

Report No: 01

|/ CONTRACT NUMBER:

PROJECT KEY DATES

A. PROJECT DURATION UPDATE

PROJECT DURATION UPDATE

Project Start Date 9-Apr-23 Total Project Duration (Weekls)
Project Completion date 7-Oct-23 Time Elapsed (Weeks) 3
Forecast Completion Index (P6 Action Plan) 7-Oct-23 Remaining Time (Weeks) 23

PROJECT DURATION UPDATE
Elapsed Time (%)

10.44%

Remaining Time (%)

90.11%

B. OVERALL PROGRESS

Scope

ENGINEERING
PROCUREMENT

CONSTRUCTION

Weight %

1.00%
39.00%

60.00%

Cumulative Progress Till (22 APR. 2023)

Plan

0.00%
0.00%

0.00%

Actual

0.00%
0.00%

0.00%

Variance

0.00%
0.00%

0.00%

Last Week Period Progress (22 APR.
2023 to 27 APR. 2023)
Actual Variance

35.41% 38.91% 3.50% 35.41%
19.95% 23.48% 3.53% 19.95%

0.89% 2.21% 1.32% 0.89%

Plan Plan

Cumulative Progress Till (27 APR.

2023)
Actual

Plan Start
Variance

23.48% 13-Apr-23

2.21% 1.32% 17-Apr-23

Plan Finsh

25-May-23

8-Jun-23

7-Oct-23

OVERALL
CONSTRUCTION 42.00% 0.00% 0.00% 0.00% 2.26% | 4.89% 2.63% 2.26% 4.89% 2.63% | 17-Apr-23 | 12-Jun-23
PHASE A 24.76% 0.00% 0.00% 0.00% 2.37% | 7.99% 5.61% 2.37% 7.99% 5.61% | 14-Apr-23 9-Jun-23
PHASE B 19.94% 0.00% 0.00% 0.00% 2.42% | 6.52% 4.10% 2.42% 6.52% 4.10% | 15-Apr-23 | 11-Jun-23
PHASE C 36.31% 0.00% 0.00% 0.00% 2.58% | 1.88% -0.70% 2.58% 1.88% -0.70% | 17-Apr-23 | 13-Jun-23
PHASE D 18.99% 0.00% 0.00% 0.00% 1.33% | 4.89% 3.56% 1.33% 4.89% 3.56% | 19-Apr-23 | 14-Jun-23
PROJECT OVERALL 100.00% 0.00% 9.08% | 11.60% 2.52% 9.08% 11.60% 2.52% 9-Apr-23 7-Oct-23
e ——— O SR O N R O G S e S S EROCUREMENTIRRO GRE SIS CO R N ———
1200% 7 PROGRESS PLAN Weekly Planned | PROGRESS PLAN Weekly Planned [ oo
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8.00% g 1g - = S 7% 00 | B & 7000%
2 g E | oooo% | = g E
! L e e e i
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- 4000% | 1000% a 50.00%
4.00% - . B O 3000% | 800% B CHE P4 =L EEE | 40.00%
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IR NG R SR SR SR UM SO SO SO SIS SR I I I I A M A MR A1 |
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C. SAFE MAN-HOURS AS OF 29 APRIL 2023 D. PROCUREMENT STATUS
A A ANHOUR Prequalification & MR’s Status-Summary
Prev. Week This Week Cum. To date Remarks . . . S )
3,850.00 4,550.00 8400 PEe o i i i i
E. ENGINEERING SUMMARY AS OF 15 APRIL 2022 Civil/Arch. 8 1 1
0 OP DRA A Electrical 7 6 6
ed op de O 0 0
» g > : et Procurement P.0O.’s Status-Summary
Electrical Shop Drawings 129 39 15 24 - oe o0 otal PO otal PO
Architectural Shop Drawings 72 28 5 23 - : d De d de d
Civil/Arch. 8 1 7 0 8
Electrical
TOTAL 201
F. DIRECT MANPOWER & EQUIPMENT REPORT

MANPOWER

DIRECT MANPOWER

F.01 ARAFAT INFRASTRUCTURE UPGRADE (MANPOWER PER WEEKS)

wo1
20-Apr-23

Wo2
27-Apr-23

WwWo3
04-May-23

woa
11-May-23

Wo5
18-May-23

W06
25-May-23

01-Jun-23 08-Jun-23 15-Jun-23

22-Jun-23

25 30

42 115 125

135 128 120 98

35

27 34
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Data Date : 27-Apr-23

Report No:

WEEKLY SUMMARY TRACKING SHEET
PROJECT: Design & Build of Infrastructure
CITY: |/ CONTRACT NUMBER:

01

G. Progress Highlights for Last Week For Construction
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H. Prequalification & P.O.’s Status:

Description
NETH

Main Distribution Boards (MDB)

Feeder Panel Boards (FB)

Socket Panel type 01 (SP)

Socket Panel type 02 (SP)

Socket Panel type 03 (SP)

Enclosed Switches & Circuit Breakers
Cables

Earthing System

Prequalification

P.0.’s Status

10 INTERLOCK

11 CURBSTONE

12 CHAIN LINK FENCES

13 GATES

14 DUCT MANKS FOR ROAD CROSSING

Description Prequalification Status  P.O.’s Status

TOTAL = 7 7

© N U A W NP

PRECAST FOOTING

I. CASH FLOW

Plan Invoice

STATUS:

15% 20% 22%

Invoice No. 1 2 3 4

Net Invoice

Cumulative

Invoice Status

Invoiced %

J. CASH FLOW STATUS:
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