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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The leader | have chosen is Nelson Rolihlahla Mandela, Nelson Rolihlahla Mandela was a South
African anti-apartheid revolutionary, political leader and philanthropist who served as President
of South Africa from 1994 to 1999.

He was the country's first black head of state and the first elected in a fully representative
democratic election.

Here | will list some of the reasons that made of him a better candidate and my personal favorite
leader, his message to change and lead people to a better life, to better world, including hid
advocacy for peace, powerful presence that disarmed enemies with his smile, high level of
forgiveness, positive thinking, ability to see the big picture, focus on goals and missions beyond
himself, hopefulness, and patience.

Not only that | believe a better leader is not the one with a better appearance or speeches but the
one with a great vision and influence to reach everyone’s mind and heart, to show their followers
a better path in life, and that was what Mandela’s leadership about.

And it was clear enough how Mandela had touched everyone not only south Africa, but all
around the world.
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And this was quoted by Nelson Mandela on 20 April 1964

This leader could obtain more than one trait, for example:

Desire to lead and influencing people.

Drive — has a high desire for achievements.

Honesty, integrity, and well trusted leader.

Self-confidence

Intelligence

And here | will mansion styles Mandela was using in his life, work, vison:

As fundamental style Mandela was democratic leader, to ensure the idea of his vison where
everyone can speak for themselves, and be involve in making decisions, and they all could be a
part of the change and creation.



Also, as leader Mandela had many of leadership styles as
Charismatic

During the 20th century, Mandela became a most influential figure who led the fight against the
apartheid in South Africa as the first black president of the country, his enthusiastic motive
succeeded in attaining freedom by being charismatic.

This practice was alleged to be very captivating and successful, where he held strong emotional
reactions towards his followers, which built trust between him and his followers.

Transformational

As an influential, enthusiastic leader, Mandela sets positive vison for the future, and he was able
to lead his country to nearly-liberated from prejudice. As a significant leader, he elevated his
follower’s consciousness by appealing to their higher values and ideals, and support them, even
encouraging many to educate themselves, as it would be the key to success.

Inspirational

While Mandela was the leader of the Congress, he inspired his people by helping them
understand the values and importance of his visions. He encouraged them to develop their own
understanding of what is important for the country, like the fight for equality by eliminating
racial discrimination. This inspiring leadership has contributed to helping the country with
overcoming the apartheid and developing it into a stable modern democracy. In his speeches
while traveling every part of the country, he inspired and convinced people.

The reason why | chose Nelson Mandela was for his dedication and his devotion to improve
mankind lives, for fighting for civil rights, for leaving a mark on the world, as | see him good
example for the best leadership him and Martin Luther King Jr.

Finally, I will mention my own personal leadership.

| see myself as a democratic leader, where everyone in the team is allowed to share their
thoughts and help to take decisions, to create well collaborative workplace, to evolve as team and
to achieve better calls.

For me, this leadership style | have been using I discovered it is only depends on the team itself,
where it wasn’t always affective, and | had to analyses those members | work with ad their
characteristics.

But as a leader | learned that every situation has it is own style, as every team has it is own
leader, and | began to adopt more than one style to guarantee efficiency and to get better result.
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