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The impact of moral and material incentives and the work environment
on the performance of employees in government organizations an

applied study on government organizations in the city of Jeddah
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Abstract

This study aims to clarify the difference between the types of incentives as well as measure the impact of each
type of these incentives on the performance of workers in King Abdulaziz Hospital in Jeddah. as for the sub-
objectives, they lie in identifying the impact of material and moral incentives and the work environment on

the performance of workers in King Abdulaziz Hospital in Jeddah.

In this study, we concluded that the better the material incentives, the higher level of performance, the better
moral incentives, the higher level of performance, the better working conditions and environment, the higher
level of performance, and the most influential factor in the performance of workers in King Abdulaziz

Hospital in Jeddah is the work environment.
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FI M1 WE PERFORMANCE * GENDER
GENDER FI Ml WE PERFORMANCE

Mean 3.6225 4.0496 3.7745 4.2537

Male N 136 136 136 136
Std. Deviation 1.21636 90065 1.07505 .78025
Mean 2.9345 3.6923 3.1624 4.1026

female N 39 39 39 39
Std. Deviation 1.30120 .83845 1.10960 84140
Mean 3.4692 3.9700 3.6381 42200

Total N 175 175 175 175
Std. Deviation 1.26496 .89729 1.10943 79430
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(10) 03, Jouz

FI MI WE PERFORMANCE * NATIONALITY

NATIONALITY FI Ml WE PERFORMANCE
Mean 3.4672 3.9689 3.6232 4.2003
Saudi N 161 161 161 161
Std. Deviation 1.27960 .89257 111272 .80565
Mean 3.4921 3.9821 3.8095 4.4464
non Saudi N 14 14 14 14
Std. Deviation 1.12446 98530 1.09599 62924
Mean 3.4692 3.9700 3.6381 4.2200
Total N 175 175 175 175
Std. Deviation 1.26496 .89729 1.10943 .79430
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FI MI WE PERFORMANCE * EXPERIENCE

EXPERIENCE FI Ml WE PERFORMANCE

Mean 3.2637 3.8833 3.4948 4.1550

1-5years N 75 75 75 75
Std. Deviation 1.32073 .86073 1.11670 .83039

Mean 3.4955 3.9375 3.5976 4.1959

6-10years N 74 74 74 74
Std. Deviation 1.25925 96009 113724 79840

Mean 3.9872 4.3125 41667 4.4760

11 years and more N 26 26 26 26
Std. Deviation 96728 .75602 .86138 63740

Mean 3.4692 3.9700 3.6381 4.2200

Total N 175 175 175 175

Std. Deviation 1.26496 .89729 1.10943 .79430
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FI MI WE PERFORMANCE * QUALIFICATIONS

QUALIFICATIONS FI Ml WE PERFORMANCE

Mean 3.4978 3.9100 3.5467 41150

secondary school and less N 25 25 25 25
Std. Deviation 1.31434 118614 1.29176 113704
Mean 3.2799 3.9708 3.5036 4.1591

Deploma N 77 77 77 77
Std. Deviation 1.20988 71229 1.04660 73299
Mean 3.3606 3.7618 3.5409 4.1887

BA N 53 53 53 53
Std. Deviation 1.28008 98280 1.09281 .72665
Mean 4.6111 4.5875 4.5667 4.7500

Master N 10 10 10 10
Std. Deviation .84010 .60967 72851 .34861
Mean 4.2889 4.6000 4.4889 4.5875

Doctorate N 10 10 10 10
Std. Deviation 1.10517 66875 .81851 .71456
Mean 3.4692 3.9700 3.6381 4.2200

Total N 175 175 175 175
Std. Deviation 1.26496 .89729 1.10943 79430
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FI MI WE PERFORMANCE * AGE

AGE FI Ml WE PERFORMANCE

Mean 3.4474 3.8480 3.4745 3.9966

less than 25 N 37 37 37 37
Std. Deviation 1.40313 1.08419 1.26568 1.06982
Mean 3.1697 3.8387 3.4385 4.1680

26-35 N 93 93 93 93
Std. Deviation 1.19957 .84951 1.08673 72196
Mean 3.7778 4.2639 3.9300 4.5324

36—45 N 27 27 27 27
Std. Deviation 117022 71247 .86019 51840
Mean 4.5278 4.2708 4.5833 4.5208

46 —55 N 12 12 12 12
Std. Deviation .56083 .81505 53628 53787
Mean 4.7407 4.8333 4.5370 4.3958

56 and more N 6 6 6 6

Std. Deviation 63505 140825 75822 94345
Mean 3.4692 3.9700 3.6381 4.2200

Total N 175 175 175 175
Std. Deviation 1.26496 .89729 1.10943 79430
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FI MI WE PERFORMANCE * WORK

WORK FI MI WE PERFORMANCE

Mean 3.7222 4.2000 4.0407 4.4167

Medical N 30 30 30 30
Std. Deviation 1.17905 .89214 .87074 .61090
Mean 3.6073 4.0474 3.6379 4.3427

Administrative N 58 58 58 58
Std. Deviation 111193 .86818 1.10712 .78345
Mean 3.1686 3.6595 3.4368 41552

Medical technician N 29 29 29 29
Std. Deviation 1.36556 97164 1.10830 .81466
Mean 3.2150 3.9212 3.4203 4.0707

Nursing N 46 46 46 46
Std. Deviation 1.34366 .74831 1.17143 77130
Mean 3.8704 3.9583 3.9537 3.8646

Support services N 12 12 12 12
Std. Deviation 1.46553 1.26394 1.23406 1.12495
Mean 3.4692 3.9700 3.6381 4.2200

Total N 175 175 175 175
Std. Deviation 1.26496 .89729 1.10943 .79430
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Correlations PERFORMANCE

FI .604

Pearson Correlation M 672

WE 699

Model Summary

Model R RSquare | Adjusted R Square Std. Error of the Change Statistics
Estimate R Square Change F Change df1 df2 Sig. F Change
1 .728% 530 522 54911 530 64.364 3 171 .000

a. Predictors: (Constant), WE, MI, FI
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ANOVA?

Model Sum of Squares df Mean Square F Sig.
Regression 58.220 3 19.407 64.364 .000°
1 Residual 51.560 171 302
Total 109.780 174

a. Dependent Variable: PERFORMANCE

b. Predictors: (Constant), WE, MI, FI

Coefficients®

Model Unstandardized Coefficients Standardized t Sig.

Coefficients

B Std. Error Beta
(Constant) 1.929 190 10.162 .000
FI .035 .056 .056 .628 531

1

Ml 279 .076 315 3.693 .000
WE 291 074 .407 3.945 .000

a. Dependent Variable: PERFORMANCE
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Correlations

FI M WE

Pearson Correlation 604 672" 699"

PERFORMANCE Sig. (2-tailed) .000 .000 .000
N 175 175 175

**_Correlation is significant at the 0.01 level (2-tailed).
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Summary

This study aims to clarify the difference between the types of incentives as well as measure the extent of the
impact of each type of these incentives on the performance of workers in King Abdulaziz Hospital in Jeddah,

and the main objective of the study can be formulated as follows:

To identify the impact of material and moral incentives and the work environment on the performance of

workers in King Abdul Aziz Hospital in Jeddah. The sub-objectives are:

® To understand the impact of material incentives on the performance of employees at King Abdulaziz
Hospital in Jeddah.

® Tounderstand the impact of moral | incentives on the performance of employees at King Abdulaziz
Hospital in Jeddah.

® To understand the impact of the work environment on the performance of employees at King

Abdulaziz Hospital in Jeddah.

This study utilizes a descriptive-analytical approach to examine the effects of material and moral incentives
and the work environment on employee performance at King Abdulaziz Hospital in Jeddah. The researcher

employs a survey tool for data collection, followed by analysis using the SPSS statistical software.

The research problem stems from the misconception among managers that either the material or moral
aspects alone enhance employee performance, whereas employees need attention to all aspects that
motivate them for increased productivity. Additionally, individual psychological tendencies vary, implying
that some individuals require more emphasis on one aspect over the other. For instance, while a wealthy

individual might be motivated primarily by non-material incentives, it does not negate their need for material
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incentives. Similarly, a financially challenged person may lean towards material incentives, yet still require

non-material motivation.

In order to find out the effect of material and moral incentives and the work environment on the performance
of workers in King Abdulaziz Hospital in Jeddah, this study done, and its problem can be formulated as

follows:

What is the effect of material and moral incentives and work environment on the performance of

workers in King Abdulaziz Hospital in Jeddah?

This study is significant due to the observed decrease in productivity and performance in most government
sectors compared to private sectors. Considering the critical role of the healthcare sector in citizens' lives and
the inability of some citizens and residents to afford private healthcare, this study aids decision-makers in
discovering the genuine reasons that boost employees' performance. Consequently, they can identify
methods to incentivize their workforce, thereby improving the quality of healthcare services at King Abdulaziz

Hospital in Jeddah.

The results and recommendations of the study

First: Results:

The material and moral incentives and the work environment affect the level of performance of the workers

in King Abdulaziz Hospital in Jeddah.
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The most influential factor in the performance of hospital staff is the work environment. Where the degree of
impact of material and moral incentives and the work environment on workers does not differ according to
gender, nationality and experience, but rather varies according to age, educational qualification and field of

workers.

Second: Recommendations

1- The management of King Abdulaziz Hospital in Jeddah should increase attention to the system of material

incentives.

2- The management of King Abdulaziz Hospital in Jeddah should pay more attention to the system of moral

incentives.

3- King Abdulaziz Hospital in Jeddah should pay more attention to providing an appropriate work

environment.

4- Paying attention to holding training courses in the field of incentives and human relations for employees in

the administration

5- The promotion should be according to the job ladder and based on certificate and experience, and not

depending on nepotism and nepotism.

6- Listening to development suggestions from employees and studying them seriously.
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