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* An analysis of the viability of an Sudadl) 3ySall 4l gaa) Juloi e
idea.

* Focuses on helping answer the ole a8 SAC-L.U.A." Lle 3Syi
essential question: "Should we Cigsgad! Jlsadl
proceed with the proposed 858 8 Loas u.o.‘u ol cou Ja”
project idea?” "¢ &> yidall g9 saisal|

« All activities of a feasibility study dgo90 g9l dulys dhiil g o

are directed toward helping

Jgadl i e dylayl 8 suclual
answer this question. :
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Siaalll Review of Previous Session MIRQQ EA[\!
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i )
1. Pre-feasibility Study S < 4 S92l Jud Lo dwlja .1
2. Market Feasibility Study ——» | P 2 araguull (sgaall dwlj .2
3. Technical Feasibility Study —» ( “ aiall sgaall dwljx . 3
4. Financial Feasibility Study —» 1 adlall sgaall dwlj .4
5. Risk Study & Sensitivity Analysis » / apnlwall Juaig ghlanll dwljay 5
6. f/luapk?r?;t Economical Decision - GalniAL 1Al ST pea 6
7. Final Decision > -« Al jlall [ 7
\ /
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N
Lecture Objectives 635 boll wiasl
» Understand the concept of s922Jl J16 lo awly> pggéo ogo ®

Prefeasibility Study

duwljaq Jaiodl duwlys g jusadll ©
 Differentiate between Napkin s93all Ji5 Lo
Study and Prefeasibility Study : e
e |dentify the key components Aunlyad Grnsgd i ubg;‘le 3"33; &
of a Prefeasibility Study S92l Jub

ole puolaall 0am Guhi ¢

» Apply these concepts to
practical examples \(@)
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Course Structure

Introduction to Feasibility Studies
Pre-feasibility & Napkin Study (Current)
Market Analysis

-

Technical Analysis
Financial Analysis
Risk Assessment and Sensitivity Analysis
Economic Decision Support
Final Decision

Risk Assess ont
Pre-feasibility Sensitivity
Studies Analysis

b I L .

Final Report Writing

Introduction Pre-feasibility Market

to Feasibility & Napkin Study

Decision

Economic Final
@ Decision

Support
°

N
ool Jsuo

S93xl Slwlys 8 dordo o
(A1) Jsdiall duwlysg 9l Ji6 Lo duwlys ©

dudyguuidl dwlyall o

ausll dwlyall o

adlall &wlyall o

dgawlud] Julxig ybolrall puuds

S3Laiddl )8l 3l pes o

Sledl )l e

el 5,80l LS o

351 pes Final Report

Studies

s3Lazsidl Writing
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What is Prefeasibility Study? €s93all Js6 bo awwlysy (@ o
A preliminary systematic assessment 6346 cuils 13] o ayanil (s Slal Lagio pusi
conducted to determine if a project idea duwlys clpal puil a5 Loy @aao cgpdrall
is viable enough to justify a detailed wlas 'f." A ;% "l A I. 27 cano
feasibility study. It acts as a critical 'filter’ AN e 9.'9411}0." T 9
or 'gate’ in the project development nobi ddlac 6 dounbs "dilgy’ gl ‘aunpo’ 5 Jawi
process. .£gpall
Key Question Key Question
Should we invest resources in 0 2jlgall paliuwi ol v Jo
a full feasibility study? Salols (sgao awl)s
Mipoceaf]
.
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“dlosiuoll 6jbuull clpi” daipbi :ausill 6aclsll

(Body) Jaugll Lle 63k -
Gljioglisll slac (pasd »
(Test Drive) guglall aipas »

liphi Lle anies goudy g ilao goas 2k 2y bas aiy yolll gg6309 ppAio P2b
. .Sloill dloyall
\_ J
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Key Characteristics
® > Bridges the gap between dwwljag 8p88ll aulgi g buyi ®
idea generation and full feasibility. .alolsll (sgaall
® Covers market, technical, and auiollg arsyguuill wiilgall by ®
financial aspects broadly. .ole J4iiy cu.anJlg
® Relies on estimates and 605gogoall alibllg culpasill Jle aoieid ~ @
existing data, not deep field research. -Gro=ll Lilayoll t_m.x.ll |
@ Lower cost and shorter aaiklaoll s} awlys go sl 6209 Jbi aalsi °
duration than full feasibility study. i .alolsll (sgaall
=) Quickly identifies and e 29jbivall asuiig 52ad &)
discards unviable projects. = .Ac puy anoall
Filtering ailoc
Process aronill
VIABLE PROJECTS 1|
8 s MIDOCEAN
MGM201 &30 pylie '?‘

W,
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Primary Objectives

Determine preliminary viability
Identify major risks early
Select best project scenario

Rough estimate of
costs/benefits

Decide on full feasibility
study

@ . & N
VL | 1KY )
A0 5Y) (5 50a) paai
S0 Fari 1) ylalaall apans
¢ s phiall g3 lipw Juadl Hlial
) gall g CanllSall oay 85 yaaS

(s sl il oy i s
AN

- 10
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o o L] L3 (1] - - - IS
Additional Objectives dralnl walaal
Assess organizational capability drouhidll )08l ouudi
Identify legal & regulatory hurdles drouhiillg duigile)l le=ll ayaai
Estimate project timeline g9puol] Giofl Jganll pass
Attract potential partners & investors gdaiaoll ¢y paiiuallg clbpadl win
Define scope for full feasibility study ol (sgaall dwlys Glbi 2y2aj
5& .
. < __J




FEctuire MIDOCEA
01 \Jﬁw\ﬁ\gﬁ\hbgig\jﬂm UNIVERSITY
\

c1j96 dauluneill (sga32aJl duwlyas 1as U 15l

a6 acpw < &)
sblaoll go &las «

=N

of "@allo e 501" of algill o6 Laliisil dwljs Gle LUTI Cilio Gaii of Jusi :sblaall A\ ||

> ..sg22Jl Jub Lo @uwlj> apouwi o 15m ."ligils ggioo blLiill" <

)
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Timeline & Duration

daall g (a3l Jgaad)
(" h
Timeline & Duration daall g (a3 Jganl)
Timeline Stages Jadial) Al
rJaaialy L...\J.\
abl A clelu

Napkin Study:

Hours to Days
Pre-feasibility Study: 693 38 La Ay
3 Weeks to 3 Months 2 3 ) anlad 3
=1 (7
Feasibility Study: ) Napkin Study / dssiah &uss ;Zu..tssl &9l E\.....\ BY)
) Hours-Days A A i) 3
sl g2l

3 Months to 1 Year

L f = i
e G e
* Project size, B0 sl g »
Complexity, data [ Feasibility Study / 4Lalsl) (s gaad) A Jéﬁ P 3,.'*9”“
availability = 3 Months-1 Year Elitboceal
~ sl
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What is Napkin Study? MlDOCEA

UNIVERSITY

What is Napkin Study?

Definition:

A quick, informal calaulation often

done on a napkin or scrap of paper to S i Tt -
check if a business idea makes basic Jo=ll 6)56 cuils 15] lowo (§62il) (§)g dolos gl

financial sense.

Key Characteristics:
Fast (minutes to hours)
Zero cost
Rough estimates (+/- 50%)

"Back-of-the-envelope" calculation "a=yw Gblbus”

€ Juaioll &wlys o Lo

Juaio le WLe piy ouw) pég gupw wibuo

.‘Q.LUIJJJi |5 ....TJ:.ILO .."..I .

sl oilosll
(lebu ] §il63) &gy
sl
(%50 +/-) duydi Glyass

- 14
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Napkin Study Example

Juaioll dwlys Lle Jlo

Scenario: Language Learning App Ol oulei Gubhi :qgujlissws
Potential Users: 10,000 :09loinwll jgoa3iuuoll
s 10,000

= ) sers

Subscription: $5 / month i yguis / jilga 5 nedlpiads
~a

L $50k Rev

Monthly Revenue: $50,000 ssok Ber @ 111g> 50,000 :(s3gaiull alpl
N Pro

Est. Costs: $20,000 (Dev + jlg> 20,000 :azpasill wall&ill

Server) A (oolgs + pghi)

Net Profit: $30,000

Decision: Looks good! Proceed.

J1g3 30,000 :aupll (56Lo

-2l 16240 goui :ugggﬂﬁl

~\

J

UNIVERSITYI

-15
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What is Napkin Study? UMNIRQRCE EAY
01 Saaiall A 3 ala
\
Napkin vs J1b o Juléo Juaioldl duwlys
Pre-feasibility 93]l
Criteria «932alJl J15 o | Juaioll Ju=oll
Detail Low Medium bhuugio O30 Jrolaill
Data Assumptions Secondary Data ayqili walily wulslyisl wbibl
Time Hours Weeks 2ulwl Gilebw cusgll
Output Go/No-Go Select Option ﬁ ﬁ JUs jLas] La6qi/)lpoiwl lbyaall
Napkin fea':::i-my
o — mipoceaf!

J

)
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Sequential b e
qu . dulualuill &bl
Relationship
If Positive dulayl cuils 15]
If Positive aylog] cuils 15]
If Positive dulayl cuils 15]
. Y.

~
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Contents of Pre-feasibility Study MIF\??& Eﬁ |
Juaiall Al 3 AL

~
Contents of Pre-feasibility Study «s9232Jl J16 bo auwlys Gligino
7. Executive Summary s3uaiill goalall .7
2. Project Description cgpiroll Lang .2
3. Market Analysis —— Goudl Juai .3
4. Technical Assessment '_§ : iall sl 4
5. Financial Assessment '_; i Jloll ousil )
6. Risk Assessment bl ousi .6
/. Conclusions & Ologillg vblidwdl 7/
Recommendations |
\_ -’




Conclusions and Recommendations
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Conclusions and Recommendations

Key Outcomes

Go / No-Go Decision: Is the
project viable?

Select Best Option: Which
scenario is most promising?

Next Steps: Proceed to Full
Feasibility Study or Stop?

Resource Allocation: Budget
for next phase.

Slogillg bl Ul

Agsangil QTN

Jdo wadgill / jljpoiwdl jljo
§220 ggpinoll

ga gJjliw 5I Jus Jn.ol jl.l.Dl .
Caclll

90 loas ool :adlill Glghall .
SLasqill pl aloldJl (sqaall dwljo

dlopall duiljuo :3jlgall goundi .
.doslall

~
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Lecture

01

Practical Example: Solar Power Project ol aslbll ggpuiio :Gloc Jlio

e Objective: Evaluate 3 potential sites (Site A, o 890 A &990) dlaizo g8lgo 3 cudi dagll
Site B, Site C) (z 2890

® Goal: Select one site for full feasibility study ol (sgazdl dwlya) a=lg gége Hlus| :duldl
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Solar Project — Market Analysis
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'‘Solar Project - Market Analysis'

'@guudl Julad - diuuouind] aslbll ggjuiao’

~\

e Demand: Rising demand for renewable
energy in the region.

e Incentives: Government subsidies for
green energy projects.

e Target Customer: Industrial zone with
high daytime consumption.

e Competition: Traditional
grid (expensive) & Diesel
generators (polluting).

Dayti Peak
yime fion Renewable

Energy Supply

Energy
Demand

B L 2 2 4

Lokt o
4

Traditional Grid & Diesel

o 6222iall aslbll Gle wudbll aglji feslindl
elpaall aslall 2ujliiol (0950 o> tjalgall

wld auclio dashio (wdagimoll Jaroswll

.ashiall

20710 (S)lgi gl
aolsill aduuill tauuslioll e
Jisall wlalgog (aelso)

-(diglo)

mipoceaf!

J
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Solar Project — Technical Assessment

\
Solar Project - Technical A8 Al - disadd) dBUY £ g pdia
Assessment
e Technology: Photovoltaic (/) Panels vs. A8l Jilia (1) A3 a9 5S) ) oY) (Lia Sl iSEl @
Concentrated Solar Power ( ). ( ) 35S sall daiadill
e Site: High solar irradiance, flat terrain. Asdaiie gl oo el glad) jadsall @
e Grid Connection: Distance to nearest (2S 5) Ao i daae 8 ) ddlial) (A3 Loy ) @
substation (5km). A gllae el €8 10 10 M dalie @
e Land Area: 10 Hectares required.
e h )

MIDOCEA|

UNIVERSITYl
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Solar Project — Financial Assessment Mlll:\??gl?ﬁ |
01 EEXPEERCE IR PO
\
Solar Project - Financial Alal) andil) - dpcadd) 48U £ g jiia
Assessment
e CAPEX: (Panels, Inverters, Civil «Y saa o) 5lh) sAllad ) clidll @
Works) (e Jlaci
e OPEX: $100k/year (Maintenance, Security) (0l Ailua) A/ Y 5o all 100 :Aladal clEdl) o
e Revenue: $1.5 Million/year (PPA (38U o) 3 3 8La1) A/ HY 5o u,.\x.ﬂ 1.5 :<laiy) e
Agreement) 2303 i) | oY) e ailal) @
e ROI: | Payback:
7 Years
Payback
CAPEX OPEX Revenue i DOCEAI[
J
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Solar Project - Risk Analysis sl Juad - Lceadd) 48Ul £ g yudia
Technical: 7 WP
e Dust accumulation (Sandstorms), 052835 (ke )l Caal s2ll) HLall oS) 5 @
Panel degradation. Vs
Financial: ) L S il
e Changes in feed-in tariffs, High initial ol Jle ol (Aadatl) gy ja3 L8 il juas @

capital. L2 e (A

ﬂﬂﬂﬂ

Mitigation:

e Automated cleaning systems,
Long-term Power Purchase
Agreement (PPA).

o) i A8 (A0 _uhﬁ:uhi ®
.(PPA) Jay AL, ok A6,

Risk Mitigation = _hliall Cadis |
& Protection Alaally ‘M_I‘D.OCEAITI'

N

J

UNIVERSITYl
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Solar Project - Conclusion LY - Lpcadid) 48Ul £ g pdia
e Site A: Rejected (Land cost too high). dadi ya (ya )Y A6IST) i gh e il aBgall @
e Site B: (Optimal solar yield & (s
grid access). (aads dile Jizaidl) (o adgal) @
e Site C: Rejected (Terrain requires (38231 J g Lx
expensive leveling). AL (g slaill) (j2agd se iz alisall @
L(AdlSa Ay g
Recommendation: Proceed to Full sl Ay &;. (PR (aal) 4,,.‘ i)
Feasibility Study for sl Ay b Loas (saall dua gil)
. ALS)
e )
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Practical Example: Restaurant project

MIDOCEA|

UNIVERSITYl

Practical Example:
Restaurant Project

Case Study 2:

* New Restaurant Launch

* Objective: Evaluate 3 potential locations (Downtown,

Mall, Suburb)
= Goal: Select the most profitable location for full
feasibility study

~N
p=bo ggpuo :loc JUo

2330 p=bo Gibl :2 alb awl)>

420 p2bo Gub| :@awlyy -

«Jaoll .diuaoll buug) dloino gdlgo 3 ousi woagll -
(CTEIEY]

aloldll (sganll dwlyal dunyj Jis1ll gsgoll jLisl :aslsdl -
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Restaurant — Market Analysis il ot
O 1 Gl Jolali — azkae
\
Restaurant - Market Analysis Joguwll Jiai- pehn
aa= ° Target Audience: Students & Faculty dia clacig ulhll :caagimall jggaall
mﬂi (University nearby). (auyd deoll) guyjaill
* Competitors: 2 Fast food chains, 1 1,421 pw abing Juwilw 2 :gumaliall
S cafeteria. Lpirala
%%? « Gap: Lack of healthy food options. -l plehll aljus 4 gadi :dgaall gwfé\
« Demand: High during lunch hours claell alcbw JUi gaijo ciliall
(12-3 PM). (g 3-12)
Gap: Healthy
Food Options
mipoceai
/
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Restaurant — Market Analysis
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Restaurant - Technical Assessment

» Kitchen Equipment: Ovens, Fridges,
Ventilation system.

« Space Requirements: 150 sgm (50
Kitchen, 100 Dining).

« Utilities: Gas connection, Water,
High-power Electricity.

- Staffing: 2 Chefs, 3 Waiters,

_IAIl pyyATI - pel

plAai aladi,glpal :aukhall Glasa »

50) g0 pio 150 :@abwall alilhia «
(&lln 100 ,a1hn

aulec cbiyas ,alin ,jle Jingi ;galpall
.ajadll

jan 1,04l 3 ,alah 2 :aghgill

1 Manager.

Mipoceaj!

N\

J

)

Y
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\
Restaurant - Financial Al il - ealo
Assessment =
- CAPEX: 150,000 (Kitchen, Decor, J2a0 150,000 :ddlowwiyl laaidl «
Licenses) (Las>1)3 9580 (Fubo)
- OPEX: $20,000/month (Rent, Staff, g0/ 3395 20,000 :ddussoidl laaidl
Food Cost) (plab dalsS (Huabgo «lx))
- Avg Check: $15 per person vas>uioll yRg5 15 :8)gilall uvgio °
- Break-even Point: 12 Months ey sen 12 :Jaladl dads o
— MAIDQCEA'[{!
. J
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Restaurant — Risk Analysis MIIE\??FE .EAI\I.
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\
Restaurant - Risk Analysis Halaall Juai - pehno
Market: H _J gl !
- New competitors opening nearby. Jlgall @233 grwadlio aliidl
Operational: | :Jr2anill
- High staff turnover, food spoilage. | .plehll cali ,gaiynll dllaell gjljga
Financial: ailall
- Rent increases, lower than 2 e ik I
expected sales. -gegial g bl S REl
Mitigation: raralill
- Long-term lease, quality control, ,Gagall didlyo ,Jalll Jugh jloy) adac
marketing. GHguuill

- v,
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Restaurant — Risk Analysis
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Accuracy and Cost Equation

alilwll

Data Accuracy

100%

95%
90%

80%
70%

20%

0%

60%

40%

aal&illg aaall alalen

gaall Jud Lo daulys

%80-70 ada

Pre-feasibility Study S

7

{O% Detailed Feasibility Study

|| Eulle G
| %95-90 ada |8

The Wisdom: You ‘buy icuracy’
90-95% Accuracy

radall gy el :@naalll
! .24)aill

gguiinl %95 ada (jni gaai il

aalaill / cuégll
Cost/Time

%701 jLuisl L4 aaiy pl

You "buy accuracy” incrementally.

Do not pay the price of 95% accuracy for
a project that won’t pass the 70% test.

(N

J

! I 1

AN

N\

yi|l
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‘Case Study 4: Hybrid Energy System / ¢uagl) 48Ual) allai :4 Al 4l o’

= Project: Remote Mining Site QU (puad a8ge A3l 1 g dnall

PROWEY (Bl zy15) 1S Jlas saBgall =
= Location: Northern Canada
(Off-grid)

= Objective: Reduce diesel
consumption

Il Ilgiel Julds :dugll =
+ d + zW) oreen pllas il =

= Solution: Wind + Diesel + (4l
Battery Hybrid ‘ ploxal s 1@yl 1S5 =
= PFS Focus: Optimization of AN

component sizing

Hybrid Energy System MIDOCEA

Y

)

1-32
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Hybrid System: Desigh Optimization / pacuail (uusd :gaxgll pUaiI

Tool Used: 1doasuimall 81031
HOMER Pro Software. .HOMER Pro zolpn

Scenarios Tested:

1. Diesel Only (Base Case)

2. Wind + Diesel (No Battery)

3. Wind + Diesel + Battery (Optimal)

\-‘__,:mm 16 sl Ol gy )Ll
Diesel Only (Base Case) == Wind+ Diesel+Battery £ .
(dawlw¥l AN bad Jps .1

(anylay o) Jpd +2by .2
(Jiel) dyyly + Jj> + 2l .3

Wind + Diesel (No Battery)

Dl T
PFS Result: —— e rdwlyAl douis
Scenario 3 offers lowest LCOE dgiuno A8l JB1 pady 3 gy)lis|
(Levelized Cost of Energy). .(LCOE) aslunll
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\
Hybrid System: Economic Results / disLaisyl 2ilill :gaxgll pUsI
Diesel Savings -'?iese'.(.:f e Hybrid C?:“It/;- JiJl jaogd
40% reduction in fuel use. 126/l I ghatEalid) ilgiuwl 6 %40 duuiy yolaiil
0.40 .3gogll
0.35 $/kWh
LCOE p Reduction /yslasil &Blb.ll &é.lS.’l‘
Reduced from $0.35/kWh 030 ’ ’ 0.22 GJl j¥g3 0.35 go Cuaasil
to $0.22/kWh. _ 0.22 $/kWh .dclw blgglisS/jlgs
=
Payback e EY Ry )|
4.5 years. Lilgiw 4.5
. 0.10
Risk blll
Battery life degradation @) ayyladl jac jgmai
i 0.00 : W A o
(factored into OPEX). D — Hybrid Cost (Jaidl o agluinl
\_ y,
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Pre-feasibility vs Feasibility Study
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I'VER

Pre-feasibility vs Feasibility Study

Objective: Viability Check vs. Detailed Plan
Accuracy: +/- 25% vs. +/- 10%
Cost: Low vs. High

Time: Weeks vs. Months

Pre-feasibility /
sl Jd o /

S93xdl dwlys Jildo (932l Jud bo duwlyos

ddunsi das léo gzl paxd 1 9agll
+/-10% Jsléo 25% +/- :ddall
ddle Plio dudasio :dalsl
el Jiléo g_glﬁmi - |
Feasibility Study
Sl dwlyo
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Best Practices bwjlonldl Jol
Best Practices blayloodl Josi
@ Use reliable secondary data sources asgigo aigili wlily jolowo pladiwl @
@ Be conservative with revenue estimates Gblpdl Glpyasi o hanio g5 @
@ Consult industry experts early T}_‘ugo aclinl clpsd puiwl @
@ Document all assumptions clearly Q o9 g ulbljiodll gron ,_g:g )
@ Focus on "Fatal Flaws" first _Tjgi "alilsll wgrell" Jlc j5) @

Best Practices / cilwjlooll Jasi mipoceaf]
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Summary & Next Steps MI DOCE%I\!
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-

Summary & Next Steps doslall algbillg (p3loll

Summary Points J3Alall blai
» Napkin Study: Quick, rough check. SH)8Ig 2w oo 1saiell dwlyy «
» Pre-feasibility: Systematic filter & option selection. ljuall juislg dungio duand ;¢sgaall Jus lo «
» Feasibility: Detailed investment blueprint. -Slnai jlaiiwl bbio:sgaall «
» Goal: Save resources by failing fast or gi 21l Juuell pe ojlgall pogi ioagll «
proceeding with confidence. B * .asiy ooll
anflll Goal: Save Resources or =
Pre-feasibility Feasibility Proceed with Confidence
(922l i o)  (wsga2ll) _aal) o0l ubgi iubagll)
apkin Stud: > - - -
Next Steps (i 23 // . doslall wilghall
» Next Lecture: Detailed Market ' : bauull Juai :aoslsll 6pnlanll «
Analysis. Slpoill
» Assignment: Conduct a Napkin N“%ps: 6)40] Jaio dwlys clpo] teanlgll <«
Study for your project idea. e iyt e clegpio
@gull Julai :doslall Gighall
(Jsaiall @wlys caalgg Hlanaill TSR ,'%]

~

o,




HEERE Market Feasibility Study
O 1 48 gudl) (g gaad) A

MIDOCEA
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awogull (§gaall )
Market Feasibility Study

s liallg ddaginoll §lgudl Juai
Analyzing Target Markets and Competitors
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\
Learning Objectives pleill Wlasl
1. Understand market feasitilty study dwdquul (sgaall dwljs pggao p.qi.o X
concept & importance. giromlg
2. ldentify the 7 stages of feasibility dwlya) guull Jolpall Sle wopeill .2
analysis. S92l
3. Analyze target markets in depth. 8o doagiuall Glgwdl Juai .3
4. Master competitor analysis & tools. wlgalllg guuwslioll Julai lail .4
5. Apply practical examples to real o2l
cases. Gl Lo ddasell dliodl Gubi .5
P
J

)
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Introduction to Market Feasibility Study
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\
Introduction to Market S92l auwljs jc dorso
Feasibility daxoquull
Definition: Comprehensive HE-TJCY]
Q analysis to assess product 0 adioll oo sl Jolw Julod q
success in target market. .9agluwoll (@Gguul
Objective: Determine project J1b ggpirall olai aulils ayaai ioagll
viability before investment. Jlodiw Ul
g Includes: Data collection, :Joui pr
.||§ demand understanding, and Juaig «lbll pgo il goo I__|-
competitor analysis. (o La|
/

MIDOCEA

Y

)
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7 Stages of Market
Feasibility Study

Target Market Identification
Competitor Analysis

SWOT Analysis

Market Gap Identification
Revenue Estimation

Marketing Cost Calculation
PESTEL Analysis

$932J1 duulja) guull Joljoll
A il

aaagiwall Glguwll ajaai

grualiall Juai

SWOT (Julni

Ggull 4920 3ai

A\l paoi

Grguuill @ylIsi ailuwo

PESTEL Julni

)
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Focus: Phases 1 & 2

* Phase 1: Target Market Analysis
* |dentify segments &
geographic areas | ’
* Understand needs &
purchasing power

* Phase 2: Competitor AnaIysns
* |dentify direct & indirect

duilillg gl lilopoll :jusyill
doagimall Glgwll Juai:1 dlopall -
dJ.OljSL‘L" &bliallg Wlial 2yaai *
dwlpull 8ja8llg lbolic Ul pgo *
Gludliall Judai :2 dlopall -
Gludliall Julai :2 dlopoll -
oupuliall Guuslioll 2yaai *

competitors odpwlall pég
* Analyze strengths & waenllg dgdll blai Julai *
weaknesses

N\
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Phase 1: Target Market Analysis

* Definition: Precise identification
of geographic areas and
demographic segments.

* Strategic Importance:
» Effective resource
allocation.
* Avoid financial waste.

e Develop customized
strategies.

dbaginall Glguil Juai :1 dloyoll

Gbliol) (165 2y2aJ Lay)eill
Awilbull wliallg duslyeall
:éuouilwl dwos DI

.ayled) 3jlgall u5y5

Jall gl gy
dnnao Glagliwl pghi

N\
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Target Market Analysis Slouudl Julai ciligho
Components doagiuoll
g.i; 1. Demographic Analysis: Age, wiall ol 20l pegouall Julaill 5}.{;
@ Gender, Income, Education. Louleill ool TS
2.Geographic Analysis: Location, Jdliall ;@dgoll : olp2all Julaill

Climate, Population Density. Awléull astall

E 3.Behavioral Analysis: Usage Rate,
2 Brand Loyalty, Product Benefits.

.' 4.Psychographic Analysis: Lifestyle,
Personality, Values & Interests.
.

131wl Ja20 ;i Sgluwll Julail ﬂ
il 2ilgs &yylaill dollell cllgll E£

Cilolaiallg ausll

unadiul 6uall b il Julail "
y
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* Market Size: 10.6M tons/year.

* Ezz Steel: 34%
* Suez Steel: 15%
* Egyptian Steel: 13%

Case Study: Egyptian Steel Sector

* Market: Egypt and Arab markets.
* Target Segment: Construction companies.

(s>=1)
38%

O nasll dods>
13%

Sracdl cdall glad : tos Jln

Aoyl Blgwly _qae 1 Bgwdl ©

OYoldallg sl IS & 1Adugiunel! A3l

o355
34%

hall Gwgadt
15%

Lo b 09ede 10.6 1B gl p2m>

* Market Shares: Market Share Distribution (3 g«J! asa=) 1448 gundl Qv o

%34 13 A% -
%15 :b—tha-u_ wfﬂ‘ .
%13 0 pasdl pus> e
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Phase 2: Competitor Analysis MI,[\??FE lEAN.
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\
Phase 2: Competitor Analysis randliadl Judxs 12 Al g0l
* Definition: Identify competitors and blas Jud=xdg cawdliall apuasd i yaidl ©
analyze strengths/weaknesses. a9 04595
* Types: Hal > U
1. Direct Competitors (Same product). (el pudl) Og ol Ogundlie 1
2. Indirect Competitors (Substitutes). (A Olxitn) o Al A8 Ogundln .2
* Benefit: Define market position and el 4o389 £9 dkell @B ge Jous BASAI @
differentiation.
g J
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Competitor Analysis Steps Craadlial) Jalas <) glad
1. Identify Competitors (5-10) (Cnusdlis 10-5) Gaudliod! dpus .1 ;@)E
2 Comprehgsive Market 2
Yoy Jolid! (8 gudl Sl .2
> A<
% 3. Compare Product Features Tl pailas- 4)lhe .3
AV g m AV g
§ 2 @O D® o -7 v e .
4. Analyze Marketing Strategies ?@ e @2 9l O b5l Al Jud=s .4
f g v
; 5
5. SWOT Analysis SWOT Jud=3 .5 o
\. J
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Key Comparison
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e

Key Comparison Elements

@Ot

* Price: Pricing strategies and discounts.

¢ Quality: Quality standards and specs.

e Customer Service: Response speed
and support.

* Product Range: Variety and available
options.

* Ease of Use: User experience and
design.

e Reputation: Brand strength and
reliability.

dpaai ) A5 BAY ualic
Clngracill s samatl g I b 2] © ‘)
FECT P (AT T S *5
g.nﬂ Pc-..ﬂ\_, Llaiuy) lc-‘)u =gzl AdadA o nji

Aaliall il jLAll g g gitll sciladiall (s o )

(m =)

Adhwall 43 yad zaladiun A -L_|!
¢ 15 [ 96 * IS
sl g *

A5 gall g 2y sl Llall 5 g zAmacall o '

~\

I
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Feature Comparison
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\
Example_. Feature Lasdl 35l6e 1)k
Comparison x
Feature ’ Us ‘ Competitor
Ease of Use Q (Excellent) (Good)
Delivery Speed | @) (Excellent) | @) (Excellent) () @ | () @] e
Cost Q (Excellent) (Good) () (Llas) Q aalsal)
Tech Support a (Excellent) (Good) () (L) Q il acall
J
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Example: Radar Chart 18 3le ey tJbe
* Multi-dimensional Comparison: ol Boumie d3ylds
* Quality Bag=ll ©
* Customer Service Mox)l doas o
* Price Quality omedl o
* Innovation sl S .

* Market Share A8 gl daxll o

. . Market Share Custorner - oo o .

* Benefit: Visual A3 gl Zcamd ol 894l .bl.n.»;&_.g.).a.’i BASLAl .
identification of L ey camgallg
strengths/weaknesses.

&Y sl
Innovation Price
=~@-0ur Company / WS,& =e=Competitor / sudliall
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Competitor Evaluation
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Example: Competitor Evaluation Cradliadl @S Joud 1 Jlo
Rating (0-4): :(0-4) s
Criteria / oslas Score / 4=
1. Price 2 gl
2. Quality 3 8agxll
3. Customer Service 2 sMan)l dous-
4. Product Range 2 olxutal Gl
5. Delivery Time 3 el 39
6. Market Share 3 Bl La>
/

Y

)

1-51%
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Strategic Benefits
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Strategic Benefits deS Al L5l gl
1. 4 Save financial resources & Sl Caxig ddlall 3ylgall pdgsd-.1
avoid losses.
2. @ Identify market opportunities Byl § Olgmilly poydll i) .2
& gaps. i
3. 4 Improve marketing s gl Azl Rl s ‘D) .3
= strategy. -
4. @ Reduce potential risks & Alaiall Colgagily bl Julis §).4
threats.
5. |a1l Make informed, data-driven Wby (e duise Bt Clyly3 3551|115
decisions.
6. {@’ Clearly identify competitive 2999 &) Bnall wpuos {46
advantage.
J
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Conclusion & Recommendations Sluo gl il

* Conclusion: Analysis is key to
success.

Tl pold 92 Jal=idl oMl o
* Recommendations: 1Slo gl
1. Comprehensive analysis J sl 8 Jolds Judoei eyl 11
before starting. ( ) (3o paudliall dulyy .2
2. In-depth competitor study. (SWOT) &> cilgal pluseiwl .3
3. Use modern tools (SWOT). 4
|

4. Periodic strategy review.

Aol ndl) gl dazlyoll
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